TOWN OF LYONS BOARD OF TRUSTEES MEETING
VIRTUAL MEETING

LYONS TOWN HALL, 432 5 TH AVENUE, LYONS, COLORADO
ZOOM LINK:
https://us02web.zoom.us/j/81512734016?pwd=QVFvODVHdUI4S1hCeUpIdHNuSzFqUT09
Meeting ID: 815 1273 4016
Passcode: 106370
Dial by your location
+1 301 715 8592
Meeting ID: 815 1273 4016

DRAFT AGENDA

TUESDAY, NOVEMBER 9, 2021
4:00 PM BOARD OF TRUSTEES BUDGET WORKSHOP
I. WORKSHOP
I.1. Review & Guidance On Boards & Commissions Requests
Documents:
2022 BOARDS AND COMMISSIONS REQUESTS.PDF
I.2. Follow Up On Prior Budget Workshop Questions
a. Staff Questions for Board of Trustees
b. 2022 Proposed Budget Revisions

Documents:
BOT WORKSHOP FOLLOW UP NOTES_11.09.2021.PDF
“The Town of Lyons will not discriminate against qualified individuals with disabilities on the
basis of disability in its services, programs, or activities. Persons needing accommodations or
special assistance should contact the Town at hr@townoflyons.com as soon as possible, but
no later than 72 hours before the scheduled event.”

Town of Lyons
2022 Budget
Boards and Commissions
Historic Preservation Commission
•
•
•
•

Saving Places Conference for 3 members
Legal consultation for designation ordinance
Historic preservation month activities fund
Sandstone “Plaques” for locally designated landmarks
Total Request $4,975

Planning, Community and Development Commission
•
•
•

Conference for 3 Commissioners
APA membership for 7 Commissioners
Comprehensive plan expenses (printing, swag, snacks, etc.)
Total Request $2,800

Lyons Historical Society
•
•

Lyons Redstone Museum operations
Lyons Good Ol’ Days
Total Request $13,000

Economic Vitality Commission
•
•

Food for meetings
Virtual economic development conferences
Total Request $300

LAHC
•
•
•

Public Art
Creative Industries Conference
Food for meetings
Total Request $13,250

Human Services and Aging Commission
•

Goodwill Grants
Total Request $13,000

Parks and Recreation Commission
PRC Budget Priorities 2022
1. St. Vrain Trail Extension
2. Martin Parcel Fire mitigation
3. Bike Trail and Park Improvements
a. Lot F trail proposal
b. Dirt Jump Park improvements
4. Special Events- Good Ol’ Days
5. Bohn Park Phase III matching fund
a. Ballfield Lights
b. 2nd Sports Court- include pickle ball courts
6. Street Light dimmers
7. Small Dog Park
Wildfire Taskforce
•

See Attached

Utilities and Engineering Board
•

No requests

Sustainable Futures Commission
•

No requests

TOWN OF LYONS
WILDFIRE TASKFORCE
2022 BUDGET RECOMMENDATIONS

1. TOWN-SPONSORED FUEL REDUCTION FOR TOWN & REGIONAL
RESIDENTS
The Taskforce recommends that the Town provide greater and more sustained opportunities
and education to home owners for fuels reduction on their properties.
The Town is at substantial risk to catastrophic wildfire event. According to the Boulder County
Hazard Mitigation Plan, the Town’s wildfire risk is LARGE and LIKELY, with 350 residential
structures ($160.5 million in assessed value) and 40% of the population living in the HIGH
hazard area. The town and area neighborhoods, particularly those adjacent to or intermixed
with open space and forested wildland, are at extreme risk of a wildfire transitioning into the
structures. Similarly, we are at a disadvantage because many of the homes were built without
any wildland-urban interface building codes (e.g.-wood siding, combustible landscaping,
unprotected venting/soffits/decks, etc.). Once a wildfire transitions into structures, the
firefighting resources more quickly become overburdened and the fires intensity and
propensity to spread into other structures increases. The more work we do to reduce fuels and
minimize the chances of a wildfire transitioning into structures, both within the town and
regionally, the safer the whole town becomes.
The taskforce recommends that the Town sponsor biannual curbside pick-up, and regional
collection events.
a. Regional Drop-off-The Town’ wildfire risk originates outside of town, and as such,
the towns risk reduction efforts should extend beyond the town boundaries. As
demonstrated with September 18th/19th’s Tree Limb and Slash Drop-off Event, a
significant need exists for regular and local opportunities for area residents to mitigate
in a manner to protect their homes, reduce the fuel loads on their properties, and
minimize fire spread.
This year’s event had minimal costs to the town and can serve as a model for future
events. Volunteers provided much of the planning and work, and the minimal Town
staff time reuired is a fixed cost. Boulder County provided the chipper and grinding
operations, and the removal and repurposing of the chips was funded through the
Boulder County Zero Waste fund.
It is the recommendation of the Taskforce that:
i. The event should be biannual; with one in the late spring/early summer and one
in early fall.

ii. The event should be scheduled well in advance (>2 months) for planning,
logistical coordination, and to provide enough of a time window for
homeowners to mitigate.
iii. The event should be advertised well in advance by the Town and Lyons Fire
District in printed, digital (email and social media) mediums.
iv. The event should be messaging should be coordinated with Lyons Fire and focus
on wildfire risk reduction.
v. The event should be conducted prior to the curbside collection event to
potentially minimize the cost of the curbside collection
b. Curbside Collection-Many town residents are under-resourced or physically
incapable of participating in the drop-off event, a curbside event removes the barriers
for residents to participate in fuels reduction and home wildfire risk mitigation. The
previous curbside collection events have traditionally been completed by a contractor
and at minimal cost.
It is the Taskforce’s recommendation that:
i. A curbside collection event should be biannual; one in the late spring/early
summer & one in early fall.
ii. The event should be scheduled well in advance (>2 months) for planning,
logistical coordination, and to provide enough of a time window for
homeowners to mitigate.
iii. The event should be advertised well in advance by the Town and Lyons Fire
District in printed, digital (email and social media) mediums.
iv. The event should be messaging should be coordinated with Lyons Fire and focus
on wildfire risk reduction.
v. The event should be conducted after the drop-off event to potentially minimize
the cost of the curbside collection.

2. FUEL MANAGEMENT ON TOWN OWNED LAND
The Town of Lyons owns substantial acreage of undeveloped and wooded property that is in a
natural or overgrown state. This public property adds to the towns fire risk and the potential
spread into private dwellings.
The Taskforce recommends that the Town provide greater and more sustained fuel
management on town owned lands. The following properties (and their estimated size and fuels
loads) have been identified as needing initial and sustained fuel reduction and management
efforts (see table).
1. Martin property-8.8 acres-(high density)
2. Laverne Johnson Park border improvements -3 acres (high density)
3. Botanic Garden Border Improvements-1 acre (high density)
4. Eagle Canyon-14 acres (medium/low density)
5. Vasquez/Horizon Road, Steamboat Valley-8 acres- (medium density)
6. Lyons Valley Park southern edge-8 acres-(medium density)
7. Confluence-5.5 acres- (medium density)

8. Stone Canyon- 4 acres (low density)
9. Russel/Longs Peak- 7.7 acres-(low density)
10. Corridor Improvements along roads, trails, and river-30 acres (medium/high
density)
The costs for managing these properties will vary on the access, fuel density and fuels models.
Some properties may only require occasional mowing along the borders, while other may require
significant thinning, felling, bucking, and removal operations. Historical costs have ranged between
$700 acre to $3000 an acre for complex terrain and fuels. At $1,500 per acres, an initial cost to
mitigate all the aforementioned properties can be expected to cost approximately $136,000.
Priority and efforts should be focused on minimizing the ability for fire to transition into structures,
minimizing the ability for fire to transition into tree crown fires, and to reinforce existing fuel
breaks like roads, rivers, and short maintained grasses (parks). It is also recommended that
Environmental Impact Studies be conducted prior to development of the mitigation specifications.

3. CONTRACT GRANT-WRITER
Due to the lack of discretionary monies in the town budget, it has been identified by several
stakeholders (the Taskforce, Lyons Fire Protection District, and several town commissions and
department heads) that there is a notable need for grant monies to help fund wildfire
preparedness efforts. Given that the town staff lacks the administrative bandwidth, nor has a
subject matter expert for grant writing specific to wildfire preparedness needs, it has been
determined that a contract grant writer should be utilized.
It is the recommendation of the Taskforce that the Town fund a contract basis grant -writer to
finance the wildfire preparedness efforts of the town. The Lefthand Watershed has offered their
services at nominal fee of $63 dollars per/hr. In their experience, most grants can be completed
in ~40 billable hours, which does not include the fixed costs/time of assistance from town staff
for collection of grant information and data. At these numbers, a grant can be expected to cost
~$2,500. The Taskforce recommends that $10,000 dollars be allocated for four (4) grant
applications, two (2) for public fuels reduction (Recommendation #2 from above), and two (2)
for private property fuels reductions, which may include the curbside collection.
Additional or future grants may be used as well for enhancements to public infrastructure and
utility protection and retrofitting, wildfire and flood warning systems, building code
improvements, hazard mitigation planning, and greater project development assistance.
Similarly, grants may also be acquired to provide greater assistance to private homeowners for
expanded fuels reduction projects, defensible space, and fire-resistant building retrofitting to
their homes.
A list of grants and grant resources for considerations include:
•

•

•

•

•

•
•
•

The CSFS website is the foundation for funding opportunities for both individual property
owners and government entities. This site lists the grants, eligible land, sign up period, cost
share and potential practices supported. Contact Ben Pfohl (Colorado State Forest Service,
303-823-5774, Ben.PFOHL@colostate.edu) for detailed information on these grants.
A second database on the CSFS site lists Natural Resources grant and Assistance from a
variety of government and private providers. These organizations need to be contacted
directly. https://csfs.colostate.edu/natural-resources-grants-database/
The State Forest Service has Forest Restoration and Wildfire Risk Mitigation
Grant (FRWRM). The FRWRM grant and also is the contact for other grants like State Fire
Assistance (SFA) and Community Assistance Funds Adjacent to National Forest Systems
(CAFA). The SFA grant is targeted toward WUI projects. SFA and FRWRM need 50%
match. This could include in-kind match from Fire Districts, volunteers, etc.
Private landowners may be eligible for Environmental Quality Incentive Program (EQIP)
funds. These funds could be used to match a FRWRM grant if there were a project that
included private lands with Town property. EQIP is federal funds and federal money cannot
match other federal funds. SFA and CAFA are federal, FRWRM is state.
FEMA Building Resilient Infrastructure and Communities. Lyons must be part of Boulder
County's Hazard Mitigation Plan in order to be eligible to apply. Contact Matt
Arsenault: matt.arsenault@state.co.us.
Coalitions and Collaboratives Inc AIM grant https://co-co.org/get-involved/grants/aimgrant/
Boulder County Community Foundation https://www.commfound.org/
Colorado Water Conservation Board https://cwcb.colorado.gov/loansgrants/grants- geared towards protection of water resources, including ditches.

•

Great Outdoors Colorado (GOCO) and the Colorado Youth Corps Association (CYCA)
$1 million grant opportunity for open space, local government, and land trusts to hire
conservation corps for work on public parks, open spaces, and private lands protected by
conservation easement. The RFP can be found at www.cyca.org. Applicants can apply for
corps crews (ages 16-35) to complete a variety of stewardship projects including (but NOT
limited to):
o Trail construction and maintenance
o Tamarisk, Russian olive, and other invasive species mitigation – chainsaw crews
o Fence installation and de-construction
o Wildlife habitat improvement
o Fire Fuels mitigation – chainsaw crews available
o Scott Segerstrom at ssegerstrom@cyca.org or 303-863-0604

4. MATCHING FUNDS OR IN-KIND DONATIONS FOR AWARDED GRANTS
Many of the grants available require matching funds or in-kind donation of 15%-50% of the
awarded amounts. In-kind donations may include volunteer hours, fixed costs of town staff
hours, equipment usage (such as chipper or saw hours), or other matching awards from state
or local grants. Generally, federal funds and federal money cannot match other federal funds.
It is the recommendation of the Taskforce that the town identify the requirements of the
grants to be applied for and determine the most cost-effective method of meeting the
requirements through financial or in-kind mean and appropriate funds for that grant match. If
the town uses grant monies for the Town Property Mitigation (Recommendation #2), it should
allocate between $20,000-$68,000 and/or procure in-kind donations such as volunteer hours,
fixed costs of town staff hours, equipment usage (such as chipper or saw hours), or other
matching awards from state or local grants to meet the matching requirements.

Staff Questions for Board of Trustees
1. How much would the BOT like to allocate to Board and Commissions Requests?
a. See attached requests previously included in the proposed budget document
2. How much would the Board like to set aside for the Capital Fund for 2022?
a. General Fund has a current estimated funds balance of $600,000 after 3-month reserve
is met
b. Property tax mill levy research with DOLA in progress
3. How does the BOT want to allocate the 2022 ARPA Funds ($275k in January 2022)?
a. Prioritize projects
i. $150K Set Aside for Summit Construction Overages
ii. Additional Longs Peak Construction Costs
4. Should the town pay off the Electric Note in 2021/2022?
a. Or add regular debt service into 2022 budget?
i. UEB requests to not pay the debt off at this time an re-evaluate in a future
budget year (see additional UEB meeting notes in the last section of this
handout)

Staff Proposed Adjustments to 2022 Budget
1. Add HR Consultant
a. Approximately $24K - $28K addition to 2022 budget
2. Additional legal expenses related to Honeywell
a. Additional $60,000 in the Wastewater Fund
3. Minor adjustments as budget revisions are made
a. Any adjustments will be noted in red and made available for review

Board of Trustees 11/1/2021 Budget Workshop Questions
1. What is the estimated cost of the small dog park project?
a. The estimated cost is $45,700
2. Please follow up with DOLA to gather further information about the process to increase the
property tax mill levy above the 5.5% limit to raise revenue for streets capital projects.
a. DOLA has reviewed the process and due to the Town’s population size a separate
application to the State will not be necessary. They recommend the Town Attorney

review the statute and the Town’s TABOR limits to ensure the Town would be in
compliance with the process and applicable TABOR limits before moving forward.
3. Gather feedback and comments from the UEB regarding the Water and Sewer Fund balance.
a. UEB 11/3/2021 meeting notes are as follows:
i. The UEB did vote unanimously NOT to pay off the current electric bond in 2021
or 2022. They wanted to re-evaluate for the 2023 budget if it made sense.
ii. They did recommend moving $47,000 of the Longs Peak project cost over to the
stormwater fund to cover stormwater portions of the project. That would mean
increasing the 2021 projection for 06‐66‐6000 by $47,000 to $55,000.
iii. For water/ sewer UEB did not get a full vote but the general consensus was the
water/sewer fund should not pay for any of the sidewalk/curb and gutter on
Longs Peak. This cost was an additional $205,000. They thought if this was to
be done it should all come from the streets capital fund. This should be
discussed with the Board of Trustees.
iv. The UEB did recommend using the additional $35,000 of ARPA funds for Longs
Peak. Based on this information, the capital account for sewer and water would
spend spend $1,000,000 for 2021 saving $200,000. They were also okay with
$125,000 of the next round of ARPA funds going to the Sewer project for 2022.
If we are removing the Card Reader from 2022, we can reduce 03‐66‐6001 for
2022 by $175,000.
v. They want to have a better understanding of where the water/sewer fund
before deciding to raise rates.
vi. The UEB thought we should wait on the Street Light Control System when they
thought it was coming from the electric fund. If it is coming from the general
fund they have not looked at budgeting in that fund. They have in the past
thought it was something to pursue.
vii. Sewer user charges revenue needs to be refined for 2021 and 2022. This should
be projected at $870,000 for both years.
4. Attorney Dittman to give his opinion on Lodging Tax percentage vs. flat fee

