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TOWN OF LYONS, COLORADO
Management’s Discussion and Analysis
December 31, 2007

The management of the Town of Lyons offers this narrative overview and analysis of the financial
activities for the fiscal year ended December 31, 2007.

Financial Highlights

* The assets of the Town of Lyons exceeded its liabilities at the close of 2007 by $28,304,161
(net assets). Of this amount, $6,381,827 (unrestricted net assets) may be used to meet the
government’s ongoing obligations to citizens and creditors.

» The government’s total net assets increased by $3,284,149. This increase is attributable to a one
time infusion of resources from tap fees, developer contributions, and special assessments.

* Asofthe close of the current fiscal year, the Town of Lyons governmental funds reported
combined ending balances of $1,790,834, an increase of $246,803 in comparison with the prior
year.

* At the end of the current year, unreserved, undesignated fund balance for the general fund was
$577,841, or about 40% of total general fund expenditures.

e The Town of Lyons total debt did not increase in 2007.

Overview of the Financial Statements

This overview is an introduction to the Town’s financial statements. The Town of Lyons basic
financial statements consist of three components: (1) government-wide financial statements, (2) fund
financial statements, and (3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements - Government-wide financial statements are designed to
provide readers with a broad overview of the Town of Lyons’ finances, in a manner similar to private-
sector business.

The statement of net assets present information on all of the town’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the town is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the event occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future time
periods (for example, uncollected taxes and earned but unused employee leave time).

Both of the government-wide financial statements distinguish functions of the town that are principally
supported by taxes and intergovernmental revenues (government activities) from other functions that
are intended to cover all or a significant portion of their costs through user fees and charges (business-
type activities). The governmental activities of the town include general government, administrative
services, public safety, public works (streets), planning and zoning, judicial and legislative, library
services, and parks, recreation and cultural activities. The business-type activities of the town include
electric utility, water utility, wastewater utility, and property management.



TOWN OF LYONS, COLORADO
Management’s Discussion and Analysis
December 31, 2007

Fund financial statements — A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The town, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of the town can be divided into two categories:
governmental funds, and proprietary funds.

Governmental funds are used to account for essentially the same functions reported in governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating the town’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the town’s near-term financial
decisions. Both the governmental fund balance sheets and the governmental fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The Town of Lyons maintains four individual governmental funds. Information is presented separately
in the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the general fund and the parks, recreation and cultural
fund, both of which are considered major funds. Data from the other two governmental funds (Library
and Conservation Trust Fund) are combined into a single, aggregated presentation. Individual fund
data for each of these nonmajor governmental funds is provided in the form of combining statements
elsewhere in this report.

Proprietary funds are generally used to account for services for which the town charges customers.
Proprietary funds provide the same type of information as shown in the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate information
for the electric fund, water fund, and sanitation (wastewater) fund which are all considered to be major
funds of the Town of Lyons. The property fund has also been chosen to be presented as a major fund
within the proprietary fund financial statements.

Notes to the financial statements — the notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other information - in addition to the basic financial statements and accompanying notes, this report
also presents certain required supplementary information concerning the Town of Lyons governmental
funds budgetary comparisons. This comparison demonstrates actual results (using the basis of
budgeting) with the original budget and the final budget of each individual major fund in the
governmental funds.

Budgetary comparisons for the proprietary funds and other nonmajor governmental funds are also
provided as supplemental information, although not required by GAAP.
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TOWN OF LYONS, COLORADO
Management’s Discussion and Analysis
December 31, 2007

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of the town’s financial position.
In the case of the Town of Lyons, assets exceeded liabilities by $28,304,161 at the close of 2007.

Town of Lyons Net Assets
Governmental Activities Business-type Activities Total Primary Government
2007 2006 2007 2006 2007 2006
Current and other assets $2,605,702 $2,250,015 $6,403,736 $5,196,092 $9,009,438 $7,446,107
Capital assets 15,397,290 14,967,499 11,804,199 10,899,990 27,201,489 25,867,489
Total assets 18,002,992 17,217,514 18,207,935 16,096,082 36,210,927 33,313,596
Long-term liabilities
outstanding 26,141 36,873 6,840,769 7,213,811 6,866,910 7,250,684
Other liabilities 788,727 669,111 251,129 373,789 1,039,856 1,042,900
Total liabilities 814,868 705,984 7,091,898 7,587,600 7,906,766 8,293,584
Invested in capital assets,
net of related debt 15,397,290 14,967,499 5,944,254 4,711,177 21,341,544 19,678,676
Restricted 250,639 270,777 330,151 346,294 580,790 617,071
Unrestricted 1,540,195 1,273,254 4,841,632 3,451,011 6,381,827 4,724,265
Total net assets $17,188,124  $16,511,530  $11,116,037 $8,508,482  $28,304,161  $25,020,012

By far the largest portion of the town’s net assets (75%) reflects its investment of $21.3 million in
capital assets (e.g., land, buildings, machinery and equipment, utility plants and infrastructure), less
any related debt used to acquire those assets that is still outstanding. The town uses these capital assets
to provide services to the public; consequently, these assets are not available for future spending.
Although the town’s investment in its capital assets is reported net of related debt, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

An additional portion of the town’s net assets, $580,790 (2%), represents resources that are subject to
restrictions as to how they may be used. The remaining balance of unrestricted assets, $6,381,827
(23%), may be used to meet the town’s on-going obligations to the public and creditors. It is important
to note that the unrestricted net assets of the town’s business-type activities may not be used to fund

governmental activities, or visa-versa.

At the end of the current fiscal year, the Town of Lyons is able to report positive balances in all
categories of net assets, both for the government as a whole as well as for its separate governmental
and business-type activities. Net assets invested in capital assets, net of related debt, increased
$1,662,868, or about 8%, compared to 2006. This increase is discussed below in “Capital Assets.”
Restricted net assets decreased slightly (about 6%), compared to 2006.

The town’s net assets increased $3,284,149 during 2007. About 68% of this increase is due to a one-
time infusion of tap fees, developer contributions and related assessments. The remaining 32% is
attributable to the degree in which increases in ongoing revenues exceeded similar increases in
expenditures, including investment eamings from strong fund balances.



TOWN OF LYONS, COLORADO
Management’s Discussion and Analysis
December 31, 2007

Governmental activities — Governmental activities increased the Town of Lyons net assets by
$676,594. Twenty-eight percent of this increase resulted from $192,654 in developer contributions.
Other key elements of governmental activities are as follows:

o Property tax revenue increased by $36,435, or about 13% over 2006. The increase is a result of
new construction of properties on the tax roll, tempered by statutory restrictions on allowable
increases in property taxes.

o Sales tax collection decreased 1.5%, a modest fluctuation from the previous year.

o Use tax collection increased about 8% over the previous year from building activity and new
construction. Use tax is a volatile revenue source, as market availability and economic concerns
affect new construction activity.

o Eamings investments increased 35%.

Town of Lyons Changes in Net Assets

Governmental Activities Business-type Activities Total Primary Government
2007 2006 2007 2006 2007 2006

Revenues;
Program Revenues:

Charges for services $455,588 $449,687 $2,295,551  $2,167,997 $2,751,139  $2,617,684
Operating grants and

Contributions 38,991 25,221 - - 38,991 25,221
Capital grants and

Contributions 31,464 - 1,305,865 1,288,200 1,337,329 1,288,200
General revenues:

Property taxes 321,781 285,346 - - 321,781 285,346

Other taxes 876,878 860,916 - - 876,878 860,916
Grants and contributions not - -
restricted to specific programs 394,835 370,189 179,057 51,074 573,892 421,263
Other 98,000 108,650 272,951 201,387 370,951 310,037
Total revenues 2,217,537 2,100,009 4,053,424 3,708,658 6,270,961 5,808,667
Expenses:
General government 538,192 510,948 - - 538,192 510,948
Public safety 443,045 406,896 - - 443,045 406,896
Economic development 6,111 - - - 6,111 -
Public works and streets 179,830 182,672 - - 179,830 182,672
Parks, culture &recreation 566,419 516,415 - - 566,419 516,415
Interest on long-term debt - - 251,768 251,413 251,768 251,413
Electric - - 790,120 768,751 790,120 768,751
Water - - 564,564 557,108 564,564 557,108
Sanitation - - 509,173 455,353 509,173 455,353
Property - - 49,718 53,243 49,718 53,243
Total expenses 1,733,597 1,616,931 2,165,343 2,085,868 3,898,940 3,702,799
Increase or decrease in nct assets

before special items 483,940 483,078 1,888,081 1,622,790 2,372,021 2,105,868
Special items: 192,654 887,019 719,473 1,152,649 912,127 2,039,668
Increase or decrease

in net assets 676,594 1,370,097 2,607,554 2,775,439 3,284,148 4,145,536
Net assets 1/1/2007 16,511,530 15,141,433 8,508,483 5,733,044 25,020,013 20,874,477
Net assets 12/31/2007 $17,188,124 $16,511,530 $11,116,037  $8,508,483 $28,304,161 $25,020,013
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TOWN OF LYONS, COLORADO
Management’s Discussion and Analysis
December 31, 2007

Business-type activities - Business-type activities increased the Town of Lyons net assets by
$2,607,554, accounting for the majority of the growth in the governments net assets. Key elements of
this increase are as follows:

o Charges for services for business-type activities increased overall by 6 percent. The electric
utility accounts for the majority of the increase in revenues that resulted from additional
demand in usage. Revenues also increased in the water and sanitation utility consistent with a
growing customer base.

o Tap and investment fee contributions emerged as a major revenue source for the electric, water,
and sanitation utilities during the current year, producing $1,305,865 in revenue. Capital
contributions can vary greatly from year to year, depending on availability of building sites and
economic factors.

o The dedication of infrastructure to the Town is recorded in the appropriate utility fund as
developer contributions in the amount of $719,473, increasing the net assets of the water and
wastewater utilities.

o Investment eamnings increased by $71,465 for business-type activities because of an overall
increase in the size of the investment portfolio, as well as more favorable conditions in interest
rates.

Financial Analysis of the Town’s Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-
related requirements.

Governmental funds — The focus of the Town of Lyons governmental funds is to provide information
on near-term inflows, outflows and balances of resources that are available for spending. Such
information is useful in assessing the town’s financing requirements. In particular, unreserved fund
balance may serve as a useful measure of the town’s net resources available for spending at the end of
the fiscal year. Types of governmental funds reported by the town include the General Fund; Parks,
Recreation and Cultural Fund; and Special Revenue Funds.

As of December 31, 2007 the town’s governmental funds reported combined ending fund balances of
$1,790,834, an increase of $246,803 or about 16 percent in comparison to the previous year. This
increase primarily reflects the influx of building permit activity and the associated fees, permits, and
taxes. About 86 percent, or $1,540,195 of the combined ending balance constitutes unreserved fund
balance, which is available for spending at the town’s discretion within the purposes specified for the
town’s funds. The remainder of fund balance is reserved to indicate that it is not available for new
spending because it has already been committed.

The general fund is the chief operating fund of the Town of Lyons. At the end of the current fiscal
year, unreserved, undesignated fund balance of the general fund was $577,841, while total fund
balance reached $802,856. As a measure of the general fund’s liquidity, it may be useful to compare
both unreserved fund balance and total fund balance to total fund expenditures. Unreserved,
undesignated fund balance represents 40 percent of total general fund expenditures, while total fund
balance represents 56 percent of that same amount.
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TOWN OF LYONS, COLORADO
Management’s Discussion and Analysis
December 31, 2007

Proprietary funds — the Town of Lyons’ proprietary funds provide the same type of information found
in the government-wide financial statements, but in more detail.

As of December 31, 2007 the unrestricted net assets of the Electric Fund were $282,265, for the Water
Fund $3,198,218, for the Sanitation Fund $1,365,652 and the Property Fund -$4,503. The total growth
in net assets for all proprietary funds was $2,607,554. Other factors conceming the finances of the
proprietary funds have already been discussed in the Town of Lyons’ business-type activities.

General Fund Budgetary Highlights

During the year there was an increase of $140,817 in appropriations between the original and final
amended budget. Following are the main components of the increase:

o $82,193 for additional project costs in completing the electric substation and expansion of the
electrical distribution system.

o $43,900 in electric operational costs from substation project delays.

o $13,644 in professional services for planning, inspections, and technical assistance.

The increase in appropriations was possible because of additional revenues. Those revenues included
an increase in use tax collections, licenses and fees associated with the increased construction activity,
and investment earnings.

Capital Asset and Debt Administration

Capital assets — The Town of Lyons investment in capital assets for its governmental and business-type
activities as of December 31, 2007 amounts to $27,201,489 (net of accumulated depreciation). This
investment in capital assets includes land, water rights, buildings, streets, utility systems,
improvements, machinery and equipment, park facilities and structures. The total investment in capital
assets for the Town of Lyons reflects an increase from the prior year primarily due to acceptance by
the town for infrastructure improvements completed by developers. Additions to the capital assets of
the town amounted to about 5 percent overall.

Major capital asset events during the current fiscal year included the following;

o Sidewalks, curbs, and aesthetic improvements to the new bridge spanning the St. Vrain River
totaled $268,606 in 2007.

o $104,955 in vehicle and equipment replacements.

o Completed construction on the Lyons electric substation project; final cost of the project totaled
$2,246,076.

o Improvements made at the wastewater treatment plant included new digesters, bio-solids pond,
back up power installation, and a security gate for a total of $121,664.

o New sewer lines and storm drainage improvements were completed at a cost of $113,303.

o $105,983 in expansion of the electric distribution system to serve new customers

o New water lines and system improvements totaled $96,583.
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TOWN OF LYONS, COLORADO
Management’s Discussion and Analysis
December 31, 2007

Other capital asset events during the current fiscal year included the following:

o Developer contributions of infrastructure improvements valued at $192,654 increased the
governmental funds net assets. Water share dedications and utility improvements increased the
water fund’s assets by $481,729; and the sanitation fund’s net assets by $237,744 for a total of

$719,473 in the proprietary funds.

Town of Lyons Capital Assets
(net of depreciation)
Governmental Activities Business-type Activities Total
2007 2006 2007 2006 2007 2006
Land and water $13,748,000 $13,748,000 $1,112,588 $836,588 $14,860,588 $14,584,588
-Building and
Improvements 141,729 147,619 905,953 662,760 1,047,682 810,379
Plant and systems - - 9,688,550 7,225,517 9,688,550 7,225,517
Machinery and
Equipment 77,980 17,428 97,108 92,546 175,088 109,974
Infrastructure 1,429,581 1,054,452 - - 1,429,581 1,054,452
Construction in progress - - 2,082,579 - 2,082,579
Total $15,397,290 $14,967,499 $11,804,199 $10,899,990 $27,201,489 $25,867,489

Long-term debt — At the end of the current fiscal year, the Town of Lyons had total bonded debt
outstanding of $6,820,059. All debt represents bonds and loans secured solely by specified revenue
sources (i.e., revenue bonds) within the proprietary funds. The Town of Lyons does not hold any

general obligation or other debt within the governmental funds.

Town of Lyons Outstanding Debt

Revenue Bonds and Loans

Governmental Activities  Business-type Activities Total
2007 2006 2007 2006 2007 2006
Revenue bonds - - $1,270,000 $1,325,000 $1,270,000 $1,325,000
Revenue loans - - 5,550.059  5.,868.445 5,550,059 5.868.445
Total - - $6,820,059 $7,193,445  $6,820,059 $7,193,445

All issues of the Town of Lyons are unrated.
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Economic Factors and Next Year’s Budgets and Rates

In preparing the 2008 budget, the town considered local economic factors in projecting revenues.
Business activity has stabilized and sales tax is expected to remain consistent. A slowing of building
activity from economic factors is expected in 2008, which is reflected in use tax revenues, building
permit and planning fees, and park fees of the governmental funds. A proportionate decrease is
anticipated in capital investment fees in the utility funds.

No increases in utility rates and service fees are projected in the 2008 budget. The anticipated increase
in revenue is expected from the growing customer base and increased demand.

Contacting the Town’s Financial Management

This financial report is designed to provide the public, taxpayers, customers, investors and creditors
with a general overview of the town’s finances and to show the town’s accountability for the funds and
assets it receives. If you have questions about this report, or need additional financial information
contact the Finance Director of the Town of Lyons at PO Box 49, 432 Park St, Lyons, Colorado 80540.
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Johnson, Holscher & Company, Comonniah Coorago 8011 - 0
& 2 Telephone (303) 694-CPAS (2727)

Professional Corporation Facsimite (303) 694-3172
Certified Public Accountants

Independent Auditors' Report
Board of Trustees
Town of Lyons
Lyons, Colorado

We have audited the accompanying financial statements of the governmental activities, the business type activities, each
major fund, the aggregate remaining fund information, and the budget to actual comparison for the general fund of the
Town of Lyons as of and for the year ended December 31, 2007 which collectively comprise the Town’s basic financial
statements as listed in the table of contents. These basic financial statements are the responsibility of the Town’s
management. Our responsibility is to express an opinion on these basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the basic financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall general purpose financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities and each major fund of the Town of Lyons
as of December 31, 2007, the respective changes in financial position and cash flows of its proprietary fund types, and
the budgetary comparison for the general fund for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

Management’s Discussion and Analysis is not a required part of the basic financial statements, but is supplementary
information required by the Governmental Accounting Standards Board. We have applied certain limited procedures,
which consisted principally of inquires of management regarding the methods of measurement and presentation of the
supplementary information. However, we did not audit the information and express no opinion on it.

Our examination was made for the purpose of forming an opinion on the Town’s basic financial statements taken as a
whole. The accompanying information shown as Required Supplementary Information listed in the table of contents is
presented for purposes of additional analysis and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the examination of the financial statements and, in
our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole.

Our examination was made for the purpose of forming an opinion on the Town’s basic financial statements taken as a
whole. The accompanying information shown as Other Supplementary Information listed in the table of contents is
presented for purposes of additional analysis and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the examination of the financial statements and, in
our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole.

Centennial, Colorado
July 18, 2008 pﬁ’["" ~, /7/ Mw- Y4, .

Professional Corporation
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Town of Lyons, Colorado

STATEMENT OF NET ASSETS

ASSETS
Cash and cash equivalents

Receivables (net of allowance for uncollectables)

Inventories

Prepaids

Restricted assets:
Temporarily restricted:
Cash and cash equivalents

Debt issue costs

Capital Assets not being depreciated:
Land and water rights

Capital Assets net of accumulated depreciation:
Building and improvements
Plant and systems
Infrastrucure
Equipment

TOTAL ASSETS

LIABILITIES
Accounts payable and other current liabilities
Deferred revenue
Accrued liabilities
Noncurrent liabilities
Due within one year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS
Investment in capital assets net of related debt:
Restricted for:
Debt service
Other purposes
Required emergency reserve
Unrestricted

TOTAL NET ASSETS

December 31, 2007

Primary Government
Governmental Business-type

Activities Activities Total
$2,119,304 $5,270,650 $7,389,954
482,816 222,562 705,378
- 56,552 56,552
3,682 - 3,582
- 760,468 760,468
- 93,504 93,504
13,748,000 1,112,588 14,860,588
141,729 905,953 1,047,682
- 9,688,550 9,688,550
1,429,581 - 1,429,581
77,980 97,108 175,088
18,002,992 18,207,935 36,210,927
371,943 177,499 549,442
416,784 - 416,784
- 73,630 73,630
- 384,680 384,680
26,141 6,456,089 6,482,230
814,868 7,091,898 7,906,766
15,397,290 5,944,254 21,341,544
- 330,151 330,151
200,639 - 200,639
50,000 - 50,000
1,540,195 4,841,632 6,381,827
$17,188,124 $11,116,037 $28,304,161

The accompanying notes are an integral part of the financial statements.
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Town of Lyons, Colorado
STATEMENT OF ACTIVITIES
For the year ended December 31, 2007

Net (Expense) Revenue and

Program Revenues Changes in Net Assets
Operating Capital Primary Govermmant
Charges for Grants and Grants and Govemmental Business-type
FUNCTIONS / PROGRAMS Expenses Services Contributions  Contributions Activities Activities Total
Primary Govemment
Governmental activities:
General govemment $ 440,192 $ 159,774 $ 33,491 $ - $ (246.927) $ - $ (246,927)
Public safety 443,045 160,036 - (283,009) - (283,009)
Economic development 6,111 - - (6,111) - (6,111)
Public works and streets 179,830 49,353 - (130,477) - (130,477)
Parks, culture and recreation 566,419 135,778 5,500 31,464 (393,677) - (393,677)
Total govemmental activities 1,635,597 455,588 88,344 31,464 (1.060,201) - (1.060,201)
Business-type activities:
Electric 870,463 913,001 131,301 120,000 - 293,839 $ 293,839

Water 663,996 874,354 32,667 748,115 - 971,140 971,140
Sewer 524,160 409,898 14,934 437,750 - 338,422 338,422
Property 86,724 98,298 155 - - 11,729 11,729

Tota! business-type activities 2,165,343 2,295,551 179,057 1,305,865 - 1,615,130 1,615,130

Total primary govemmant $ 3,800,940 $ 2,751,139 § 267,401 $ 1,337,329 $ (1.080,201) $ 1,615,130 $ 554,929

General revenues:

Property taxes 321,781 - 321,781
Sales and use taxes 776,458 - 776,458
Ownership taxes 22,040 - 22,040
Franchise taxes 29,027 - 29,027
Other taxes 198,505 - 198,505
Intergovernmental 28,985 - 28,985
Fines and Forfeits 1,709 - 1,709
Contributions and donations 60,615 - 60,615
Unrestricted investment eamings 105,021 272,951 377,972
Spedial ltems:
Developer contributions 192,654 719,473 912,127
Intergovernmental Agreement (Land Dedication) - - -
Total general revenues and transfers 1,736,705 992,424 2,728,219
Change in net assets 676,594 2,607,554 3,284,148
Net assets - beginning 16,511,530 8,508,483 25,020,013
Net assets - ending $ 17,188,924 '§ 11,116,037/ § 28,304,161

The accompanying notes are an integral part of the financial statements.
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ASSETS

Cash and cash equivalents

Recievables (net of allowance
for uncollectables)

Prepaid expenses

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable

Compensated absences

Deferred revenue

Total liabilities

Fund balances:
Reserved for:
Emergency reserve
Unreserved, designated for:
Encumbrances
Unreserved, undesignated:

Total fund balances

Total liabilities and fund balances

Town of Lyons, Colorado

BALANCE SHEET

GOVERNMENTAL FUNDS

December 31, 2007

Capital assets used in government activities are not financial resources and, therefore

Major Funds Nonmajor Funds
Other Total
Parks, Recreation Govemmental Governmental
General & Cultural Fund Funds Funds
$1.062,851 $941,301 $115,152 $2,119,304
455,846 26,970 - 482,816
3,582 3,582
1,522,279 968,271 115,152 2,605,702
351,586 15,769 4,588 371,943
10,653 8,340 7.148 26,141
357,184 59,600 - 416,784
719,423 83,709 11,736 814,868
50,000 . - §0,000
175,015 - 25,624 200,839
577,841 884,562 77,792 1,540,195
802,856 884,562 103,416 1,790,834
$1,522,279 $968,271 $115,152
Amounts reported for governmental activities in the statement of net assets are different because:
15,397,290

are not reported in the funds

Net assets of governmenta! activities

..............................

$17,188,124

The accompanying notes are an integral part of the financial statements.
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

REVENUES

Taxes

Licences and permits
Intergovernmental revenues
Fines and forfeits
Investment earnings
Contributions and donations
Grants

Contractual

Total revenues

EXPENDITURES

General government

Public safety

Public works

Library

Parks Recreation and Cultural

Total expenditures

Excess of revenues over or
(under) expenditures

OTHER FINANCING SOURCES (USES):

Operating transfers in
Operating transfers out

Total transfers
Net change in fund balance
Fund balance, beginning of year

Fund balance, end of year

Town of Lyons, Colorado

GOVERNMENTAL FUNDS
December 31, 2007

The accompanying notes are an integral part of the financial statements.
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Parks Other Total
Recreation Governmental Governmental
General & Cultural Fund Funds Funds

$880,487 $258,819 $ - $1,149,306
159,774 - - 159,774
61,554 - 16,784 78,338
160,036 - $1,709 161,745
58,028 42,859 4134 105,021
34,283 344,503 4,013 382,799
33,491 36,964 - 70,455
12,100 - - 12,100
1,409,753 683,145 26,640 2,119,538
454,918 164,049 - 618,967
442,847 - - 442,847
434,255 - - 434,255
- - 94,057 94,057
- 282,609 - 282,609
1,332,020 446,658 94,057 1,872,735
77,733 236,487 (67,417) 246,803
- - 98,000 98,000

(98,000) - - (98,000)
(98,000) - 98,000 -
(20,267) 236,487 30,583 246,803
823,123 648,075 72,833 1,544,031
$802,856 $884,562 $103,416 $1,790,834



Town of Lyons, Colorado
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

For the year ended December 31, 2007

Amounts reported for governmental activities in the statement of activities (page 3) are
different because:

Net change in fund balances - total governmental funds (page 5) $ 246,803
Govermental funds report capital outlays as expenditures. However

in the statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Total governmental funds capital outlay 365,480
Less current period depreciation (128,343)
Net amount by which capital outlay exceeded depreciation in the current period. 237,137

Amounts reported as special items on the statement of activities increased
net assets through dedications without use of current financial resources.

Developer contributions of infrastructure 192,654
Land dedication through intergovernmental agreement -
Net value of total dedications 192,654
Change in net assets of governmental activities (page 3) 676,594

The accompanying notes are an integral part of the financial statements.



IN FUND BALANCES - BUDGET AND ACTUAL

Town of Lyons, Colorado
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

For the year ended December 31, 2007

REVENUES
Taxes
General property taxes
Specific ownership taxes
Sales taxes
Use taxes
Franchise taxes
Licenses and permits
Intergovernmental
Fines and Forfeits
Investment earnings
Contributions and donations
Grants
Contractual

Total Revenues

EXPENDITURES
Current
General government

Legislative council
Judicial
Attorney
Clerk
Personne!
Finance and administration
Planning and zoning
Special programs
Capital expenditures
Other - unclassified

Total general government

Public Safety
Police
Inspection

Total public safety
Public works and streets
Maintenance
Capital expenditures
Total public works and streets

Total expenditures
Excess of revenues over (under) expenditures
OTHER FINANCING SOURCES (USES)
Transfers out
Total other financing sources (uses)
Net change in fund balances

Fund balances - beginning

Fund balances - ending

Budgeted Amounts
Actual Variance with
Original Final Amounts Final Budget
$319,889 $319,889 $321,781 $1,892
24,000 24,000 22,040 (1,960)
308,864 308,864 295,000 {13,864)
184,686 222,000 222,639 639
34,000 34,000 29,027 (4,973)
172,900 178,350 169,774 (18,576)
58,564 58,564 61,554 (603)
185,000 185,000 160,036 (24,964)
48,000 59,000 58,028 (972)
30,250 39,830 34,283 (5,547)
33,138 33,138 33,491 353
10,200 10,200 12,100 1,900
$1,409,491 $1,472,835 $1,409,753 ($66.675)
$12,050 $12,050 $8,372 $3,678
43,839 43,839 42,129 1,710
60,840 60,840 51,980 8,860
24,298 24,298 19,571 4,727
57,266 67,266 51,716 5,550
101,366 104,065 96,022 8,043
71,436 71,126 68,449 12,677
85,738 85,738 73,884 11,854
27,000 27,000 15,000 12,000
49,534 53,439 37,795 15,644
533,367 539,661 454,918 84,743
356,403 362,603 352,828 9,775
92,500 92,500 80,019 2,481
448,903 455,103 442,847 12,256
138,149 138,149 118,199 19,950
395,505 395,505 316,056 79,449
633,654 533,654 434,255 99,399
1,515,924 1,528,418 1,332,020 196,398
(106,433) {55,583) 77,733 133,316
(98,000) (98,000) {98,000) -
{98,000} (98,000) (98,000) -
(204,433) (153,583) (20,267) 133,316
755,267 823,123 823,123 -
$550,834 $669,540 $802,856 $133,316

The accompanying notes are an integral part of the financial statements.

7



ASSETS
Current assets
Cash and cash equivalents
Restricted cash, cash equivalents
and investments
Customer deposits
Revenue bond covenant accounts
Rate stabilization accounts
Accounts receivable
Inventory, at cost
Total current assets
Noncurrent assets
Restricted cash, cash equivalents
and investments
Unamortized bond issue costs
Lease refinancing costs
Capital assets
Land and water rights
Building and improvements
Plant and systems
Equipment

Less accumulated depreciation

Total capital assets (net of
accumulated depreciation)
Total noncurrent assets
Total assets

LIABILITIES
Current liabilities
Accounts Payable
Accrued liabilities
Customer deposits
Revenue notes payable - current
Revenue bonds payable - current
Total current liabilities
Noncurrent liabilities
Compensated absences
Notes payable
Bonds payable
Total noncurrent liabilities
Total Liabilities

NET ASSETS

Invested in net assets, net of related debt
Restricted for debt service

Unrestricted

Total net assets

Town of Lyons, Colorado

STATEMENT OF NET ASSETS

PROPRIETARY FUNDS

December 31, 2007

Business-type Activities - Enterprise Funds

Electric Water Sanitation Property
Fund Fund Fund Fund Totals
Current Yr Current Yr Current Yr Current Yr
$403,162 $3,502,280 $1,333,140 $32,058 $5,270,650
18,687 - 1,546 - 20,233
150,481 315,128 109,826 - 575,435
74,800 54,000 36,000 - 164,800
109,443 71,616 41,503 - 222,562
33,047 _ 21,016 _2,489 - . 56552
789,620 3,864,050 1,524,504 32,058 6,310,232
47,105 27,380 2,160 - 76,645
- - - 16,859 16,859
49,215 1,006,324 57,049 - 1,112,588
- 1,625,152 - - 1,625,152
3,109,033 5,013,705 3,149,642 733,072 12,005,452
152,855 69,877 56,740 - 279,472
3,311,103 7,715,058 3,263,431 733,072 15,022,664
485,362 (1,107,704) 1,396,099 (229,300) 3,218,465
2,825,741 6,607,354 1,867,332 503,772 11,804,199
2,825,741 6.607,354 1.867,332 503,772 11,804,169
2,872,846 6,634,734 1,869,492 520,631 11,897,703
3,662,466 10,598,784 3,393,986 552,689 18,207,935
139,133 12,258 7.755 100 169,246
16,146 53,224 - 4,260 73,630
16,707 - 1,546 - 18,253
12,587 237,800 25,344 48,949 324,680
60,000 - - - 60,000
244,573 303,282 34,645 53,309 635,809
6,578 7,010 7,010 m 20,709
387,470 4,120,567 268,035 449,308 5,225,380
1,210,000 - - - 1,210,000
1,604,048 4,127,577 275,045 449,419 6,456,089
1,848,621 4,430,859 309,690 502,728 7,091,808
1,378,752 2,801,915 1,709,123 54,464 5,944,254
152,828 167,792 9,531 - 330,151
282,265 3,198,218 1,365,652 {(4,503) 4,841,632
1,813,845 6,167,925 3,084,306 49,961 11,116,037
p——————

The accompanying notes are an integral part of the financial statements.
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OPERATING REVENUES
Charges for services
Other

Total operating revenues
OPERATING EXPENSES
Operations and maintenance
Administration
Depreciation
Amortization
Total operating expenses
Operating income (loss)
NONOPERATING REVENUES (EXPENSES)
Earnings on investments
Interest on indebtedness
Income before contributions & transfers
Capital contributions - tap fees
Developer contributions
Grants for capital outlay
Subtotal of capital contributions

Change in net assets
Total net assets, beginning of year

Total net assets, end of year

Town of Lyons, Colorado

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS

For the year ended December 31, 2007

Business-type Activities
Enterprise Funds
Electric Electric Water Water Sanitation  Sanitation Property  Property
Fund Fund Fund Fund Fund Fund Fund Fund
Current Yr Prior Yr Current Yr Prior Yr Current Yr Prior Yr Current Yr  Prior Yr Totals
$913,001 $854,721 $874,354 $821,848 $409,898 $393,130 $98,298 $98,298 $2,295,551
131,301 4,783 32,667 38,424 14,934 - 155 7,867 179,057
1,044,302 859,504 807,021 860,272 424,832 393,130 98,453 106,165 2,474,608
582,444 618,561 239,310 229,624 283,372 255,912 $ - 8 - 1,105,126
112,104 108,664 110,101 117,749 106,635 103,888 11,627 15,800 340,467
92,740 39,294 212,280 207,769 118,926 95,313 35,984 35,984 459,930
2,832 2,232 2,873 1,966 240 240 2,107 1,459 8,052
790,120 768,751 564,564 557,108 509,173 455,353 49,718 63,243 1,913,575
254,182 90,753 342,457 303,164 (84,341) (62,223) 48,735 52,922 561,033
32,032 40,877 167,656 109,195 72,137 50,544 1,126 Izl 272,951
(80,343) (72,272) (119,432) (123,676) {14,987) (14,078) (37,006) (41,387) (251,768)
205,871 §9,358 390,681 288,683 (27,191) (25,757) 12,855 12,306 582,216
120,000 84,000 748,115 725,825 437,750 448,375 - - 1,305,865
- 268,363 481,729 209,407 237,744 674,879 - - 719,473
- - - 30,000 - - - - -

120,000 352,363 1,229,844 965,232 675,494 1,123,254 - - 2,025,338
325,871 411,721 1,620,525 1,253,915 648,303 1,097,497 12,855 12,306 2,607,554
1,487,974 1,076,252 4,547,400 3,293,485 2,436,003 1,338,506 37,106 24,800 8,508,483
$1,813,845 $1,487,974 $6,167,925 $4,547,400 $3,084,306 $2,436,003 $49,961 $37,106 $11,116,037

The accompanying notes are an integral part of the financial statements.
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