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BIG PICTURE SCHEDULE

Cody

The Flood

Lyons Housing Recovery Task Force
Housing Needs Survey

BoT for 50 to 70 units on 5-7 acres
Trestle Housing Site Analysis
BoT Resolution for Bohn Park

Funding Application Deadline

September 2013
February 2014
Dec. 2013 to May 2014
Sept. 15 2014
Oct. 2014 to Jan. 2015
January 5 2015
January 20 2015

March 2 2015
Design, Entitlements, Pricing *Summer 2015
Break Ground, Begin Construction *Fall 2015
Residents Move Back *2016
*contingent upon voters affirming the site on 3/24

Lyons Housing Collaborative Selected



TEAM

Cody

MASTER DEVELOPER 
Boulder County Housing Authority

ENGAGEMENT CONSULTANT 
Trestle Strategy Group

ARCHITECT & PLANNER 
WORKSHOP8

DEVELOPMENT PARTNER 
Habitat for Humanity of the 

St. Vrain Valley

GENERAL CONTRACTOR 
Milender White Construction

CIVIL ENGINEER 
JVA Consulting Engineers

LANDSCAPE ARCHITECT 
DHM Design

LANDSCAPE CONSULTANT 
Urban Oasis Design

TRAFFIC ENGINEER 
Fox Tuttle Hernandez

LYONS 
COMMUNITY



AGENDA

Willa

BCHA Overview, Detail Schedule, 
Outreach Efforts — Willa1
Findings from Design Workshops & 
Amenities Participation Exercise — Brandy

Site Analysis and Site Plan Option 
Presentation with Q&A and — Joseph

Site Plan Rating Exercise and Talk Back — 
Joseph & Team

Post Presentation Site Plan Comment 
Period — Attendees

2
3
4
5



BCHA. . .

Willa

Lafayette 
257 units

Louisville 
147 units

Longmont 
132 units

26
Lyons

units

24 units
Nederland

12 units
Niwot

Gunbarrel
12 units

• was established in 1975 to provide 
affordable housing  

• manages 611 units of affordable 
housing in 7 Boulder County 
communities  

• manages 26 units in three 
properties in Lyons 

• has 19 professional staff dedicated 
to property management and 
maintenance



BCHA. . .

Willa



DETAIL SCHEDULE

Willa

Community Open House

Weekly Bohn Park Walkabouts

Storefront Hours walk-in 3 days/wk

Preliminary FAQ Published

Displaced Residents Meeting

LHC Integrates Feedback Into Design

Lyons Housing Collaborative Selected

Funding Application Deadline

January 31 2015

Jan. - Mar. 2015

February 2015

February 2 2015

February 4 2015

Feb. 1 to Mar. 1 2015

January 20 2015

March 2 2015



OUTREACH EFFORTS

Willa

1/31/15 Visioning Open House

Weekly Afternoon Walkabouts

2/4/15 Residents Meeting

Weekly Storefront Hours

FAQ Published

LHC Newsletter

2/12/15 Community Presentation

100 to 110 attendees

35 to 45 attendees

12-20 attendees

2-10 attendees

58 questions addressed

240 subscribers

TBD

2/24/15 Q&A Meeting TBD

2/21/15 Site Tours TBD



YOUR VISION IS. . .

Willa



DEMOGRAPHICS
What is your household income?

What is your gender?
12 - 40% 16 - 53%

less than 
$24k

$25k-
$49k

$50k-
$74k

$75k-
$99k

$100k-
$124k

$125k-
$149k

$150k-
$174k

$175k-
$199k

greater than 
$200k

prefer not 
to say

2  6%0  0%2  6%4  12%7  22%10  31%2  6% 0  0%4  12% 1  3%

2 - 7%
male female prefer not to say



DEMOGRAPHICS
What best describes you?

What is your age?

1  3%

directly 
adjacent 
neighbor

old town 
resident

Lyons area 
resident

interested in 
living in 

development

Lyons area 
business 

owner

Stone Canyon 
/ Eagle Valley 

resident
none of the 

above

0  0%2  6%12  39%12  39%2  6%2  6%

11  34%

younger 
than 19 35-4425-3419-24 45-54 55-64 65 or better

14  44%5  16%2  6%0  0%0  0%0  0%



WHAT WE HEARD. . . 

Willa

•  Create a place that welcomes displaced residents home. 

•  Respond to the natural beauty of the site; create soft edges and strong connections to the open space, 
respect and celebrate the heart and soul of old Bohn Park. 

•  Strengthen and enhance the existing pedestrian connections across the site and to the surrounding 
amenities; ensure strong pedestrian connections and the opportunities to create walking loops. 

•  Create high quality public and private outdoor spaces. 

•  Create a diversity of small scale housing types; create opportunities for individuals, families, and seniors. 

•  Consider solar orientation and sustainability. 

•  Take inspiration from the established historic buildings and styles of Lyons. 

•  Minimize impacts to the neighbors. 

•  Use honest and durable materials.  

• Build for the long term. 



WHAT DID YOU LOVE ABOUT 
YOUR NEIGHBORHOOD?

Willa

 
• Neighbors diversity 
• Everyone wanted each other to succeed  
• Supportive 
• No traffic / Safe 
• Dark sky / Private 
• Sound of children / Laughter 
• A porch community 
• Stop by without calling 
• People knew you 
• Pets / Pet sitting 



DESIGN WORKSHOP 
FINDINGS & AMENITIES 
PARTICIPATION EXERCISE

Brandy



ARCHITECTURAL CHARACTER FINDINGS

Brandy

69% 68% 64%

92% 78%100%

Total Number of Respondents: 68



COMMUNITY INSPIRATION

Brandy

add

Greg



COMMUNITY INSPIRATION

Brandy

Julie
Lois & Patrick



COMMUNITY INSPIRATION

Brandy

Linda
Sandy + Bud



COMMUNITY PALETTES WE LOVE

Brandy

Anonymous



COMMUNITY PALETTES WE LOVE

Brandy

Barney Rick



COMMUNITY PALETTES WE LOVE

Brandy

Calista



COMMUNITY PALETTES WE LOVE

Brandy

Mason • age 7



COMMUNITY PALETTES WE LOVE

Brandy

Pricilla



ARCHITECTURAL DESIGN PRINCIPLES

Brandy

This is what we learned from you: 
• front porches are important  

• maintain a sense of individuality between the units and 
buildings; every building should have its own defining 
characteristic, its own “funky distinction” 

• incorporate natural, rustic, and local materials: beetle kill 
pine, wood, Lyons sandstone, corrugated metal 

• varying rooflines, including high-pitched roofs 

• something traditional but a little daring / adventurous 

• as one participant noted: “providing a variety of 
architectural types and siding choices may mean that 
no one likes everything, but everyone likes something.”!

!

!



LANDSCAPE FINDINGS

Brandy

Pasque flower and other natives

100%

Aster, native to Lyons

100%

Lyons sandstone

97%

Total Number of Respondents: 34



AMENITIES FINDINGS

Brandy

walking paths
75%

community garden
59%

nature-based play structure
55%

Total Number of Respondents: 51



KEYPAD POLLING

Brandy



RANK YOUR TOP 3 OUTDOOR SPACES

Brandy & Marine

Choose three: 

nature-based play area	 outdoor exercise area communal patio / outdoor dining community garden orchard trees

#1 #2 #3 #4 #5

17 votes - 18% 12 votes - 13% 21 votes - 22% 18 votes - 19%27 votes - 28%



RANK YOUR TOP 3 OUTDOOR AMENITIES

Brandy & Marine

Choose three: 

public art (functional art) flood memorial outdoor performance space grill area fire pit with rock seating

#1 #2 #3 #4 #5

25 votes - 19% 6 votes - 8% 19 votes - 25% 12 votes - 16% 21 votes - 27%



RANK YOUR TOP 4 BUILT AMENITIES

Brandy & Marine

Choose four: 

music studio

community building

pet wash

builders’ shop

root cellar

art gallery / performance space

shared artist studio

external storage

bike workshop

#1 #2 #3

#4 #5 #6

#7 #8 #9

14 votes - 13% 11 votes - 10% 19 votes - 17%

24 votes - 22% 4 votes - 4% 8 votes - 7%

2 votes - 2% 21 votes - 19% 7 votes - 6%



SITE ANALYSIS AND 
SITE PLAN OPTIONS

Joseph



LYONS HOUSING COLLABORATIVE
N

02/12/14

LYONS HOUSING COLLABORATIVE
SITE CONTEXT

SITE CONTEXT

Joseph



LYONS HOUSING COLLABORATIVE

SITE ANALYSIS

Joseph



SITE DESIGN PRINCIPLES

Joseph

• respect and reflect the river’s shape and edge 

• use existing connections to paths and views to organize 
the site plan 

• invite the greater community to feel at home and 
welcome in the site 

• use design elements to create natural and engaging 
connections 

• draw the community through the site via bike and 
pedestrian path to connect from Lyons Valley Park and 
Lyons Middle/Senior High to river, Old Bohn Park, and 
pedestrian bridges 

• use orchard trees, community gardens, and play area to 
encourage entire community to share in the 
neighborhood amenities 



3D MODEL  
FLY-THROUGH

Joseph



SITE CONCEPT 1 — THE “L”

Joseph

OPPORTUNITIES 

• preserves the most amount of existing park 
space 

• simple, linear layout 

• sets up nicely for future park design and 
amenities 

!

CONSTRAINTS 

• impact properties to the west the most 

• segregates LVP and HS from park area 

• requires cul-de-sac  

• unit parking will be on the outsidesize: +/- 4.8 acres | 66 units

REALLY LIKE  
2 votes - 8% 

LIKE  
7 votes - 27% 

DISLIKE  
11 votes - 42% 

REALLY DISLIKE  
6 votes - 23%



SITE CONCEPT 2 — ECO VILLAGE A

Joseph

OPPORTUNITIES 

• provides a strong connection between LVP 
and new park areas 

• nice internal open space 

• community building adjacent to existing 
park amenities 

• preserves a good amount of park area 
!

CONSTRAINTS 

• more road area

size: +/- 5.6 acres | 69 units

REALLY LIKE  
1 votes - 4% 

LIKE  
15 votes - 57% 

DISLIKE  
9 votes - 35% 

REALLY DISLIKE  
1 votes - 4%



SITE CONCEPT 3 — ECO VILLAGE B

Joseph

OPPORTUNITIES 

• best solar orientation 

• provides a strong connection between LVP 
and new park areas 

• nice internal open space 

• community building adjacent to existing 
park amenities 

• preserves a good amount of park area 
!

CONSTRAINTS 

• more road area
size: +/- 5.6 acres | 69 units

REALLY LIKE  
2 votes - 7% 

LIKE  
13 votes - 46% 

DISLIKE  
13 votes - 46% 

REALLY DISLIKE  
0 votes - 0%



SITE CONCEPT 4 — MANDOLIN A

Joseph

OPPORTUNITIES 

• more organic 

• preserves buffer area 

• single family homes on east side 

• strong connect between LVP and existing 
park area 

• lots of resident and community green space 
!

CONSTRAINTS 

• more road area 

• parking pushed to south sidesize: +/- 6 acres | 56 units

REALLY LIKE  
12 votes - 42% 

LIKE  
14 votes - 48% 

DISLIKE  
3 votes - 10% 

REALLY DISLIKE  
0 votes - 0%



SITE CONCEPT 5 — MANDOLIN B

Joseph

OPPORTUNITIES 

• community building connection with LVP 

• more organic 

• preserves buffer area 

• single family homes on east side 

• strong connect between LVP and existing 
park area 

• lots of resident and community green space 
!

CONSTRAINTS 

• more road area 

• parking pushed to south side
size: +/- 6 acres | 56 units

REALLY LIKE  
18 votes - 62% 

LIKE  
7 votes - 24% 

DISLIKE  
2 votes - 7% 

REALLY DISLIKE  
2 votes - 7%



SITE CONCEPT 6 — DRAGONFLY A

Joseph

OPPORTUNITIES 

• preserves open space and buffers 

• creates community green with strong 
connect between LVP and existing park area 

• opportunity for many nice vistas 
!

CONSTRAINTS 

• pushes houses closer to boundaries 

• gets a little close to west property line 

• largest foot print

size: +/- 6.5 acres | 69 units

REALLY LIKE  
3 votes - 11% 

LIKE  
7 votes - 24% 

DISLIKE  
10 votes - 34% 

REALLY DISLIKE  
9 votes - 31%



SITE CONCEPT 7 — DRAGONFLY B

Joseph

OPPORTUNITIES 

• internal parking 

• good buffer and open space 

• formal residents’ green area 

• strong connection between original Bohn 
Park and new park 

!

CONSTRAINTS 

• reduces the connection between LVP and 
park area

size: +/- 6.5 acres | 69 units

REALLY LIKE  
2 votes - 7% 

LIKE  
4 votes - 14% 

DISLIKE  
8 votes - 27% 

REALLY DISLIKE  
15 votes - 52%



MANDOLIN A OR MANDOLIN B?

MANDOLIN A - 15 votes - 60% MANDOLIN B - 10 votes - 40%



POLLING EXPERIENCE
The polling technology was useful for today's meeting

I had enough information to provide meaningful input

My participation today was worthwhile

I feel like my opinion was heard today

strongly  
agree

21 votes - 81%

strongly  
disagree

4 votes - 15% 1 vote - 4% 0 votes - 0%0 votes - 0%

12 votes - 57% 9 votes - 43% 0 votes -0% 0 votes - 0%0 votes - 0%

16 votes - 67% 4 votes - 17% 3 votes - 12% 0 votes - 0%1 vote - 4%

14 votes - 56% 6 votes - 24% 3 votes - 12% 1 vote - 4%1 vote - 4%



Mayor John O’Brien

CALCULATING 
RESULTS



Mayor John O’Brien

NEXT STEPS  
THANK YOU



Marine

MEETING EVALUATION 
BY PLACEMATTERS


