UTILITIES & ENGINEERING BOARD

UEB Meeting Minutes, 20 Apr 2016

Meeting Time and Location: Began at 4:10 at Lyons Town Hall

Attendance:, Aaron Caplan, Coco Gordon, Steve Wratten, Lee Hall, John Cowdry
Staff: Scott Olson (Public Works), Jim Blankenship Liaisons: Jim Kerr (BoT) Guests:

Previous Minutes: Reviewed and Approved Minutes from Mar 16th and Apr 6th. We will start emphasizing
if action items in the minutes were accomplished. As part of the discussion it was mentioned to watch the
Water and Wastewater study to see if RGA mentions capital replacement should be covered by user fees.
For the Electric Substation it was mentioned that we should have some type of secondary back up at the
substation for an emergency, regardless of the need for it for maintenance.

BOT Update: The new mayor, Connie Sullivan, plans to offer a 15 minute time slot for boards and
commissions to speak. She also wants to give the boards and commissions more direction.

The MEAN Ad Hoc Committee teleconference discussed a draft on Net Metering regulations. It will deal with
solar gardens or larger municipal projects. It will exclude rooftop solar.

Jim Kerr was asked by a Lyons resident if they could go off grid. According to Lyons Municipal Code
everyone in Lyons must have a connection to the electric system and therefore would need to pay the base
fee. They might not need to purchase anything.

The town is still having cash flow issues because of the time it takes to get reimbursed by the State. Some
of the trustee were going to the capital to talk with them.

Staff Update: An RFP has been put together to repair the SCADA system for the Water Utility that should
soon be posted to the Rocky Mountain E-bid website. It included 2 extras; finding out the cost to tie the lift
station and water plant into the SCADA system, and adding meters at the Pressure Reducing Valve (PRV)
stations.

An RFP for an electric services utility contractor was posted to E-bid. This is the work N Line Electric
currently does. Because the town did not have an official contract that met federal guidelines we needed to
submit this contract out for bid.

The Main St. project is estimated to be finished around Jun 1st.

The McConnell Bridge project has a couple more months in FEMA’s 6 month versioning review process.
Staff is hoping to still get it done this year.

Sewer System Extension Analysis into Apple Valley and Old St. Vrain has a kick off meeting tomorrow. We
should soon get a draft report.



2015 Review & 2016 Priorities: We reviewed the document in the packet. Added the Utility Meter Upgrade
project, Wastewater Pretreatment Policy and Tap Fees to the Priorities. Also add some details to the current
list of priorities.

Discussed if updating the Construction Design Manual (CDM)needed to be a priority. The Town Engineer
thought it needed to be done. There has already been some discussion about the CDM during the Primary
Planning Area Review that is currently underway. If we don’t update the manual, exceptions can be made
during the site planning process. It is really a decision on a larger overhaul of the manual vs one off
exceptions being made.

Aaron will update the document for the next meeting. When approved we will forward to Mayor and
BOT.

Wastewater Pretreatment: The LMC does not have any code for Pretreatment of wastewater.
Pretreatment is needed to reduce Biochemical Oxygen Demand (BOD) when there is too much organic
matter in the wastewater. The LMC has great detail on determining a surcharge when a users BOD goes
over a certain level. What is really needed is to get the pretreatment to be done by those users who have
large BOD in their wastewater.

During a meeting with Honeywell the new wastewater treatment plant builder it was pointed out that Lyons
currently really only has 2 possible establishments that might produce large BOD loads because of high
organic content in their wastewater, the brewery and the distillery.

We could use business license renewal as a time to make sure pretreatment is being done where needed.
Direct staff to have a meeting with the 2 establishments to see what it would take to get them to
pretreat their wastewater.

There was also a question on whether LMC Sec 13-4-70 Wastewater Demand Surcharge has been
implemented. The end of part (a) says implementation of this section may be delayed , postponed ,
suspended and commenced at any time by adoption of a resolution of the Board of Trustees.

Meeting ended: 5:50 pm. Minutes Submitted by: Aaron Caplan



