UTILITIES & ENGINEERING BOARD

UEB Meeting Minutes, 16 Mar 2016

Meeting Time and Location: Began at 4:05 at Lyons Town Hall

Attendance:, Aaron Caplan, Coco Gordon, Lee Hall, Steve Wratten
Staff: Jim Blankenship, Kyle Miller Liaisons: Jim Kerr (BoT) Guests: Rick Gonzales (RGA)

BOT Update: Jim K advised he is going to the NMPP and Lefthand Water Conservancy annual meetings.
There was mention of the option to write an ordinance to allow waiving the Electric Tap Fee at the last BOT
meeting. The BOT asked to have the quarterly update at their next meeting on any funds that do not have 3
months operating expense reserves. Aaron will email Victoria that quarterly reviews have to wait until a
month after the quarter for all payments to be made and the UEB to get and look over the data.

Staff Update: Kyle is finishing up the RFP for purchasing new electric meters. An RFP for the town
electrical contractor is currently being reviewed by the town attorney.

The town is currently in violation of some law with regard to maintenance at the substation. The problem is
that the substation must be shutdown for the work and we do not currently have any backup options. Kyle
has talked with Longmont about temporarily switching to use them but it would require some upgrades be
done first and could cost $200,000. It was mentioned to talk to Poudre Valley REA. Kyle will talk to them.
Maybe we could use a generator or have scheduled outages at night.

The Stormwater Master Plan project had its kickoff meeting. The town is working on fencing the wastewater
treatment plant and still waiting on a permit to remove the old plant.

C-BT Water Shares for Auction: The UEB doesn’t think the town has enough knowledge to speculate on
water shares. There had also previously been talk of selling some of the shares we have so it was asked
why would we buying more. We are not recommending any action on the option to bid on C-BT water
shares. Aaron will email Victoria.

Public Awareness: The UEB has previously talked about trying to advise residents of small things they
can do to help the utilities and reduce their own costs. Everyone agreed this was a good idea and we could
put together a some short informative notes that could go on town email blasts or utility bills. We could also
write an article for the papers.

Water and Wastewater Study Meeting with RGA - The UEB met with Ricardo Goncalves, the President of
RGA and the project manager. We mentioned our concerns about the rate structure and tap fees. Are the
towns tap fees justifiable. Mr. Goncalves mentioned the law does not require an actual formula, just that the
utility does its fiduciary duty. In general tap fees should pay for the facilities but not drive away
development. They could be used for developing or improving infrastructure or to cover related debt service.
Capital replacement is usually covered by user fees.



The BOT mentioned the possibility of having affordable housing subsidized by reduced tap fees. Should the
water and wastewater utility be funding subsidized housing? If so what type of policies might be used with
regard to reduced tap fees? Are different size tap fees a viable option? What kinds of costs might be
involved with additional decisions needed on tap fee size and inventory? RGA has done studies regarding
different size taps.

RGA uses actual town usage and expenses in their studies, not area averages. They determine what base
fees should be from a financial standpoint and then work to balance varying philosophies regarding a
balanced base and usage fee structure.

Mentioned looking into how the town’s own use is handled. Does one fund usually pay another fund?
Ricardo mentioned not knowing of any municipalities that charged the municipality fees. The Parks dept.
Might pay for water and transfer funds from its enterprise fund to the utility fund. There might be some
tracking of usage to help determine losses.

The UEB mentioned the interest in having wastewater pretreatment fees for users who have high BOD
loads. Ricardo said the right way to handle that is to make them pretreat. What about penalties or how do
we enforce pretreatment.

The town should determine what type of capital improvement we think we will need or might want in the
next 5 years to include in CIP studies.

The UEB asked RGA to review the water share contract and look into sources of water shares other than
C-BT. Also asked them to look into the costs vs benefits of having another water tank that was 3 miles out
of town and had 3 stream crossings for resilience.

Rates are a balance of bottom line and politics.

Meeting ended: 5:30 pm. Minutes Submitted by: Aaron Caplan



