UTILITIES & ENGINEERING BOARD

UEB Meeting Minutes, 2 Mar 2016

Meeting Time and Location: Began at 4:00 at Lyons Town Hall

Attendance:, Aaron Caplan, Lee Hall, Coco Gordon, John Cowdry

Staff: Jim Blankenship, Kyle Miller, Victoria Simonsen Liaisons: Jim Kerr (BoT) Guests: Justin Spencer
& Amy Reinholds (Special Housing Committee)

Amendments to Agenda: Victoria advised of an auction of 50 C-BT water shares. Bids are due Mar 25th.
Previous Minutes: Approved Feb 3rd minutes.

Audience Business: Kelly Kanizay advised the UEB that some of the confluence residents felt the UEB'’s
direction to Staff regarding the placement of Evans St. between 4th and 5th was not followed and that the
road could be moved further North. Cat Wechsler asked if it could be a one way road.

CAMU Meeting Report: Clean Power Plan (CCP) pushed back two years. City of Boulder lobbying
Longmont and Platte River to be proponent of CCP, and claimed Platte River was on board but Platte River
employees knew nothing about it.

A Delta DMA lawsuit regarding annexation of service territory could be a concern for Lyons Annexation in
the Eastern Corridor. Only owe compensation if taking. If just competing no taking. Excluding is considered
taking.

Met an electrician from Holly, CO Town of 800 residents, who has been with the town for decades. Holly
does not contract out electrical work like Lyons. (It was mentioned how great of a job N Line Electric did after
the flood.)

City of Fountain were MEAN schedule J. They were trying to move to schedule M but it didn't happen and
they were happy it didn’t happen because they now have a contract with Texas power for around $45 KWH
with no base and no peak.

Joe Wilson of Platte River Power Authority said low cost coal plants keep their costs low, not really hydro.
Next CAMU meeting is in May in Ray. Annual conference is in Aspen in July. Inn at Aspen.

Staff Update: Opened bids on replacing the last damaged water transmission line from 4th and Railroad to
Meadow Park.

The Main St. project is under way and there is some concerns from new owners who were not involved in
the original project discussion. They should not cause any legal concern as the entire project is in the
CDOT Right of Way.

McConnell bridge replacement project is still in versioning with FEMA, something that takes 6 months and
we have about 3 more months to wait.



Concerns about Hwy. 34 being closed for portions of, maybe all summer. (It was mentioned that if we
have any option to express times when 34 should be open it would be during the Rockygrass and
Folks festivals at Planet Bluegrass)

Evans St.: Reviewed memo from Staff to UEB. Discussed concerns by residents mentioned in audience
business. The UEB approved sending a memo to the Lyons Board of Trustees that said; “The Utilities and
Engineering Board would like to advise Lyons Board of Trustees that we have reviewed the new Evans
Street road alignment. We find the new alignment meets the required codes and standards as required by
FEMA to receive reimbursement. We do not see any way the road could be moved further North.”

Electric Study: Discussed the option of moving forward with the MEAN or NMPP (Nebraska Municipal
Power Pool) Cost of Service and Rate Study and trying to modify the electric study RFP to only cover
Capital Improvements. It was decided that the costs for Capital Improvement portion of the RFP were just
too high. The UEB recommended to split the RFP into two separate RFP’s; 1. Cost of Service/Rates
and 2. CIP — with reduced scope focusing on transformers and the station on Ute Highway near
Longmont.

Wastewater Expansion Feasibility Study - Steve Wratten, Coco Gordon and Aaron Caplan reviewed the
3 proposals. All three selected J-U-B as their prefered choice even before taking into consideration that they
gave the lowest bid. They had come out and done some preliminary studies that we felt helped them have a
good idea about what the costs would be before making a bid.

Construction Design Manual and 2015 Review, 2016 Priorities were tabled for next meeting

Affordable Housing Policy with regard to utilities: Justin Spencer mentioned there are basically 3 types
of charges for utilities, A tap fee charged once to develop a home, a base fee that all users pay each month
regardless of usage and a usage fee based on how much of the utility they use. It was mentioned that
Lyons seemed to have a pretty high base fee for everyone based on a % inch tap. Could the town look
into offering a % inch tap for a lower tap fee? Accessory Dwelling Units, ADU’s do not have any
additional irrigation. A large portion of water usage is irrigation.

Lower Tap Fees are really the only incentive to developers to develop lower cost homes. Creating
additional accounts helps cover the fixed costs because more people are then paying base fees.

There was mention that monitoring what everyone uses takes a lot of work, that Longmont bases tap fees
on the size of the lot, that this should be looked at long term over a 10, maybe 20 year period, and that
Lyons average per capita use of water is extremely low.

It was requested to have RG & Associates look into subsidized housing tap fees as part of the water
wastewater studies.

Could these subsidies have an impact on the decision to annex property into town? It would be interesting
to have a cost benefit analysis of new people coming into town. How much more comes in from taxes and
fees versus how much more do we need to pay for services such as the sheriff.

The concern with reducing tap fees is that they are suppose to cover big infrastructure projects that come up
like the wastewater treatment plant. The town has been getting a lot of projects done with grants and other
funding because of the flood. That will end soon and we will have other big projects to pay for.

The cost of subsidized housing should be observable and everyone should be aware of the costs.

One last concern was if building an ADU creates a duplex.

Meeting ended: 5:50 pm. Minutes Submitted by: Aaron Caplan






