UTILITIES & ENGINEERING BOARD

UEB Meeting Minutes, 6 Jan 2016

Meeting Time and Location: Began at 4:03 at Lyons Town Hall

Attendance:, Aaron Caplan, Lee Hall, Charles Keim, John Cowdry, Coco Gordon
Liaisons: Jim Kerr (BoT) Guests:
Previous Minutes: Approved Dec 16th minutes.

BOT Update: The town is negotiating with Lyons Properties LLC,(Riverbend) about putting back the Lyons
Ditch headgate where it previously was at the location known as the swimming hole in Meadow Park. Part
of the property belongs to Lyons Properties LLC and they would prefer not to have it in that location. LLC
Properties is currently on Lyons Wastewater but not Lyons water. They will get connected to Lyons water
and allow the headgate to be placed where the town would like to place it and Lyons will allocate 3 Colorado
Big Thompson water shares to them and not require water tap fees. A stipulation was added that if the
property sells all fees will need to be paid to Lyons.

404 Buyouts are proceeding and Lyons is getting CB-T water shares allocated back to the town. Does the
UEB want to look into what should or could be done with these water shares?

Honeywell asked to get their payment for the WWTP overrun costs, around $700,000, on the books for
2015. If Lyons pays before getting a grant we might not be able to apply for a grant to cover these costs like
the town had planned.

The BoT approved the 2nd reading of the Electric and Wastewater rate increases.

Audience Business: Julie and Donn Boyle expressed an interest in seeing Lyons look into more renewable
energies and to think bigger than just how they might be used for future development in the Eastern
Corridor.

Evans St. Road Placement: The UEB voted to send the attached Memo to Lyons Staff. The 5
members present all voted yes. Steve Wratten was absent and there is one vacancy on the board. It was
stressed that the requirement stating “Minimum street width shall be as shown in figure 3.8” did mean that
the drawing in its entirety was showing minimum width for each section of the road. There was concern for
the back slope of the walk on the South Side. The UEB did not have data on that but moving the road North
could only help the back slope. It was also stressed that we were not looking at any of the vertical elements
and the scope of our task was with the horizontal elements.



Stormwater Proposal: It was recommended that public engagement and outreach should be done before
the planning begins, that boards and Commissions gave their input on what was needed in a Storm
Drainage Master Plan and there should be no need for any additional time spent on this by the contractor.
Eliminate Tasks B and Q and save $21,000.

With the removal of more public engagement should also come a reduction in the hours needed to meet with
town staff. Reducing those hours from 6 to 5 a week would save another $4,000. This gives a total saving of
$25,000 in areas or tasks that are not related at all to the actual Storm Drainage Master Plan but are
included for public relations. That should be the jobs of the boards, commissions, board of trustees and

town staff.

There is no need to find a "Champion" for the Stormwater. This is handled by Public Works. Eliminate and
save $4,000. For Funding Options we already have a grant . No need for this. Eliminate and save $4,000.
From a UEB perspective seeing all the details on a Stormwater Utility would be great. Since we need to
scale down the scope we could reduce this from 125 hours to 50 and save $7,500.

Coco Gordon our UEB member who is also Co-Chair of the SFC advised how the SFC is already working on
the resiliency aspect and we could reduce the time spent on this task.

Electric Fund Questions: The 2015 beginning balance of the electric fund was $618,000 until the audit of
2014 was done in Aug 2015 and the auditor determined it was $269,801. Does Tony have any idea where
the discrepancies were? The UEB would like involvement in the 2015 audit. We still need to find out if

there is a separate Rate Stabilization Reserve Fund for utility funds?

Rural Community Energy Assessments: The UEB believes Lyons should move forward with this project
as long as the town can commit the staff time needed. How many hours would be needed and who all needs
to be involved?

Construction Design Manual: UEB members are willing to at least do some simple spell checking and
editing of the Manual. Aaron will find out if there was a Word or other editable version of the
document and if the one on Lyons website is the most up to date. We decided Aaron would take
Sections 1, 7 & 8. Coco would take section 2, Chuck section 3, Steve section 4, John section 5, and Lee
section 6.

Meeting ended: 6:03 pm. Minutes Submitted by: Aaron Caplan



