UTILITIES & ENGINEERING BOARD

Meeting Agenda
4:30 - 6:00 PM, Wednesday, Oct 19th, 2016

Lyons Town Hall

I. Roll Call, Agenda, Minutes
e Amendments to Agenda
e Approve Minutes from 21st
e Upcoming Meetings - Nov 12, 2016 9 AM or 1 PM - Lyons Boards and Commissions Training - Lyons
Nov 9. 8 AM - Northern Water Fall Water Users Meeting - Longmont, Best Western 1850 Industrial Cir.
Dec 2nd - CAMU Fall Meeting - Fairfield & Woods in Denver, CO

II. Audience Business

III. Liaison Updates
e Board of Trustees Update

e Staff, Engineering Update

IV. Continued Business
e 2017 Utility Budgets

V. New Business
e Town Utility Account Tracking
e Pipe Water Rates

VI. Parking Lot

e Wastewater Pretreatment Policy
e Reserve/Rate Stabilization Funds
e LRAPINF 2.2.1

e Municipal Code Corrections



UTILITIES & ENGINEERING BOARD

UEB Meeting Minutes, 5 Oct 2016

Meeting Time and Location: Began at 4:30 at Town Hall.

Attendance:, Aaron Caplan, Lee Hall, Coco Gordon, John Cowdry, Chuck Keim, Dan Reitz
Staff: Jim Blankenship, Lagenia Reimer, Amy Lynn, Kyle Miller Liaisons: Guests: Jay Stott, Dan Wildar

Previous Minutes: . Reviewed and modified Sep 21st minutes to say WWTP was designed for average
flow not 90%. Then approved minutes.

Staff Update: Staff is starting to look into wastewater pretreatment code. If the town decides it wants to
start issuing permits for this there are some legal steps that must first be done.

2017 Utility Fund Budgets: Reviewed the 2017 starting budget for the electric, water and wastewater
funds. This starts with the budget from the year before and we then need to make modifications. One note
was that all the funds were showing a good bit more from investment income than they had. If this is to be
expected the budget should be updated to reflect that. It was also asked what are the Donated Assets
listed on the electric and wastewater budgets?

We discussed the new Capital Improvement Plan (CIP) from RGA for water and wastewater and since it is a
20 year plan if we should just budget 1/20th of the total planned expense each year or should try and budget
out individual projects. If possible, staff thought it would be better to try and budget individual projects.

With regard to determining utility rates and investment fees, it was asked how bondholders know what affect
rate cuts or elimination of certain fees like investment or tap fees will have on the town’s ability to pay off the
bond.

Last year the trustees decided to reduce the rate increase needed to pay off the new loan for the WWTP
and use some of the money in that fund. The UEB may want to put in the numbers into the budget needed
to break even to show the new trustees.

Water and Wastewater CIP: RG and Associates was not able to present. We went over what they had in
their draft CIP. Replacing the 4 inch line with larger line in areas where fire protection might be hampered

from the smaller lines should be a top priority. The Longs Peak Dr. area was another important area.

Meeting ended: 5:35 pm. Minutes Submitted by: Aaron Caplan



UTILITIES & ENGINEERING BOARD

2016 Utility Rate Recommendations

The UEB discussed the 3 month operating reserves policy and felt that was an appropriate reserve policy.

The Town Finance Dept. verified the combined water and sanitation fund is projected to have about $3 million
in available funds at the end of 2015.

The UEB is not aware of any specific capital projects. We are waiting for the results of the Capital
Improvement Studies that have been/ will be going out to bid. One possible capital expense is the cost
overrun of the WWTP, projected to be around $700,000. If this cannot be covered by grants, it may have to
come from the water/sanitation fund.

We advise for an $11 increase to the sanitation base rate, going from $16.65 up to $27.65. Even with this
increase the water/sanitation fund is projected to use $67,000 of its available funds in 2016. If we continue
with the same numbers for the next 20 years, the length of the loan for the WWTP, the fund would spend about
$1.3 million of its available funds.

For each $1 increase or decrease in the sanitation base rate, the fund gains or loses about $10,000 per year,
or $200,000 over 20 years.

Last year the electric budget included an extra increase in the electric winter usage rates. The plan was to
increase the winter rates by 4 the difference between winter and summer rates for the next 4 years. This is to
bring the winter rates up to the summer rates, something our electricity supplier has already done.

The UEB advises we continue with this plan and raise the
residential winter rate by .0065 up to .1145 per kwh
reduced income rate by .0052 up to .0196 per kwh
commercial winter rate by .0055 up to .1151 per kwh
commercial-hi usage by .0044 up to .1051 per kwh

The increase is about $2 - 4 per month for residential accounts and somewhat more for larger commercial
users, for the 8 winter billing months. It is estimated to bring in an additional $46,000 in 2016.



The Public Works Dept. has again advised of the need to begin the process of moving to a new electric meter
system. The current one has been obsolete for the past few years. We can no longer buy new meters from our
distributor and we have had to search for replacement meters.

We received an estimate of $300,000 to replace the entire meter system. This includes $25,000 for the
needed infrastructure, $65,000 for software and professional services to transition to the system and $210,000
for customer meters.

The transition would be done over a number of years and we could start with 50 customer meters for around
$10,000. Adding the $25,000 for infrastructure and $65,000 for software the UEB proposed a $100,000 capital
expense be budgeted for the electric fund in 2016.

This would put the electric fund in the red at a -$41,000 by the end of 2016 so we propose budgeting $50,000
for the electric meter capital expense. We feel this would at least begin the process of setting aside funding for
the new electric meter system and allow planning to begin.

There is also the option of speeding up the process of bringing winter electric rates up to summer electric
rates. Doubling the increase in winter electric rates this year, an increase of about $4 - 8 per month for
residential accounts for the 8 winter billing months, would generate an estimated additional $46,000. This
would allow for the proposed $100,000 expense for the new meters and still leave the fund in the black at
$5,000 in available funds.

Aaron Caplan
Chair
Lyons Utility and Engineering Board





