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Roll Call And Pledge Of Allegiance

Reflective Moment Of Silence

Approve Agenda

Sgt. Bill Crist, Boulder County Sheriff’s Office Report

Staff Reports (15 Min)

Audience Business 
Limited to 15 minutes - all comments limited to 4 minutes per person. 

Boards And Commissions 

Library District Annual Update

20161010 FINAL ANNUAL STATUS REPORT .PDF

LRLD 2017 Proposed Budget

2017 BUDGET, PROPOSED.PDF

Consent Agenda 

A/P Summary Bi-Monthly 10/17/16

BOT PAYABLES 101716.PDF

Resolution 2016-90, A Resolution Approving Change Orders 30, 36D, 51, 56, 57, 58, 79, 
80, 81, 90, 91, 92, 93, 94, 103, 105, 106, 108, 109, AND 110 TO THE CONTRACT 
WITH KRISCHE CONSTRUCTION FOR PHASE II CONSTRUCTION OF LAVERN M. 
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Special Counsel To The Town Regarding The Ongoing Investigation Of Procurement Of 
Services In Connection With The Community Development Block Grant - Disaster Recovery 
Program And The Hazardous Mitigation Grant Program.

Adjournment

“The Town of Lyons will not discriminate against qualified individuals with disabilities on the 
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no later than 72 hours before the scheduled event.”

I.

II.

III.

IV.

V.

VI.

VII.

VII.1.

Documents:

VII.1.a.

Documents:

VIII.

VIII.1.

Documents:

VIII.2.

VIII.2.a.

Documents:

VIII.2.a.i.

Documents:

VIII.2.a.i.1.

Documents:

VIII.3.

Documents:

VIII.3.a.

Documents:

VIII.4.

IX.

IX.1.

IX.2.

X.

XI.

XII.

XIII.

XIV.



UEB Budget Workshop

Workshop 5:30 pm – 6:45

DRAFT AGENDA
TOWN OF LYONS

7:00 P.M., MONDAY, OCTOBER 17, 2016
BOARD OF TRUSTEES MEETING

SHIRLEY F. JOHNSON COUNCIL CHAMBER

LYONS TOWN HALL, 432 5TH  AVENUE, LYONS, COLORADO

Roll Call And Pledge Of Allegiance

Reflective Moment Of Silence

Approve Agenda

Sgt. Bill Crist, Boulder County Sheriff’s Office Report

Staff Reports (15 Min)

Audience Business 
Limited to 15 minutes - all comments limited to 4 minutes per person. 

Boards And Commissions 

Library District Annual Update

20161010 FINAL ANNUAL STATUS REPORT .PDF

LRLD 2017 Proposed Budget

2017 BUDGET, PROPOSED.PDF

Consent Agenda 

A/P Summary Bi-Monthly 10/17/16

BOT PAYABLES 101716.PDF

Resolution 2016-90, A Resolution Approving Change Orders 30, 36D, 51, 56, 57, 58, 79, 
80, 81, 90, 91, 92, 93, 94, 103, 105, 106, 108, 109, AND 110 TO THE CONTRACT 
WITH KRISCHE CONSTRUCTION FOR PHASE II CONSTRUCTION OF LAVERN M. 
JOHNSON PARK, FORMERLY KNOWN AS MEADOW PARK 

Resolution 2016-90 Cover Page

CHANGE ORDER UPDATE 30,36D,51,56,57,58,79-81,90-
94,103,105,106,108,109,110.PDF

Resolution 2016-90 Krische Change Orders

KRISCHE RESO JOHNSON PARK CHANGE ORDERS 30_110 
10.13.16.PDF

Resolution 2016-90 Krische Back Up Documents

SIGNED CHANGE ORDERS.PDF

Resolution 2016-89, A Resolution Approving An Amendment To CDPHE Grant 
No.17FEGA 94812, Extending The Grant Deadline To June 2017.

RESOLUTION 2016-89, COVER SHEET.PDF

Resolution 2016-89, A Resolution Approving An Amendment For Colorado Health 
And Environment FEGA 94812 Grant For The Town Of Lyons, Colorado

RESOLUTION 2016-89.PDF

Accepting Encroachment Permit For 404 Seward

General Business

Resolution 2016-91, A Resolution Approving A Land Use And Management Plan For The 
Newly Acquired Properties

Status Report Related To HUD Investigation

Items Removed From The Consent Agenda 

Trustee Reports

Summary Of Action Items

Executive Session Pursuant To C.R.S. Section 24-6-402(4)(B) For The Purpose Of 
Receiving Legal Advice From Attorneys Representing The Town Of Lyons On Specific Legal 
Questions, And Specifically, Obtaining Advice As Needed From The Town Attorney And 
Special Counsel To The Town Regarding The Ongoing Investigation Of Procurement Of 
Services In Connection With The Community Development Block Grant - Disaster Recovery 
Program And The Hazardous Mitigation Grant Program.

Adjournment

“The Town of Lyons will not discriminate against qualified individuals with disabilities on the 
basis of disability in its services, programs, or activities. Persons needing accommodations or 
special assistance should contact the Town at hr@townoflyons.com as soon as possible, but 
no later than 72 hours before the scheduled event.”

I.

II.

III.

IV.

V.

VI.

VII.

VII.1.

Documents:

VII.1.a.

Documents:

VIII.

VIII.1.

Documents:

VIII.2.

VIII.2.a.

Documents:

VIII.2.a.i.

Documents:

VIII.2.a.i.1.

Documents:

VIII.3.

Documents:

VIII.3.a.

Documents:

VIII.4.

IX.

IX.1.

IX.2.

X.

XI.

XII.

XIII.

XIV.

mailto:hr@townoflyosn.com


UEB Budget Workshop

Workshop 5:30 pm – 6:45

DRAFT AGENDA
TOWN OF LYONS

7:00 P.M., MONDAY, OCTOBER 17, 2016
BOARD OF TRUSTEES MEETING

SHIRLEY F. JOHNSON COUNCIL CHAMBER

LYONS TOWN HALL, 432 5TH  AVENUE, LYONS, COLORADO

Roll Call And Pledge Of Allegiance

Reflective Moment Of Silence

Approve Agenda

Sgt. Bill Crist, Boulder County Sheriff’s Office Report

Staff Reports (15 Min)

Audience Business 
Limited to 15 minutes - all comments limited to 4 minutes per person. 

Boards And Commissions 

Library District Annual Update

20161010 FINAL ANNUAL STATUS REPORT .PDF

LRLD 2017 Proposed Budget

2017 BUDGET, PROPOSED.PDF

Consent Agenda 

A/P Summary Bi-Monthly 10/17/16

BOT PAYABLES 101716.PDF

Resolution 2016-90, A Resolution Approving Change Orders 30, 36D, 51, 56, 57, 58, 79, 
80, 81, 90, 91, 92, 93, 94, 103, 105, 106, 108, 109, AND 110 TO THE CONTRACT 
WITH KRISCHE CONSTRUCTION FOR PHASE II CONSTRUCTION OF LAVERN M. 
JOHNSON PARK, FORMERLY KNOWN AS MEADOW PARK 

Resolution 2016-90 Cover Page

CHANGE ORDER UPDATE 30,36D,51,56,57,58,79-81,90-
94,103,105,106,108,109,110.PDF

Resolution 2016-90 Krische Change Orders

KRISCHE RESO JOHNSON PARK CHANGE ORDERS 30_110 
10.13.16.PDF

Resolution 2016-90 Krische Back Up Documents

SIGNED CHANGE ORDERS.PDF

Resolution 2016-89, A Resolution Approving An Amendment To CDPHE Grant 
No.17FEGA 94812, Extending The Grant Deadline To June 2017.

RESOLUTION 2016-89, COVER SHEET.PDF

Resolution 2016-89, A Resolution Approving An Amendment For Colorado Health 
And Environment FEGA 94812 Grant For The Town Of Lyons, Colorado

RESOLUTION 2016-89.PDF

Accepting Encroachment Permit For 404 Seward

General Business

Resolution 2016-91, A Resolution Approving A Land Use And Management Plan For The 
Newly Acquired Properties

Status Report Related To HUD Investigation

Items Removed From The Consent Agenda 

Trustee Reports

Summary Of Action Items

Executive Session Pursuant To C.R.S. Section 24-6-402(4)(B) For The Purpose Of 
Receiving Legal Advice From Attorneys Representing The Town Of Lyons On Specific Legal 
Questions, And Specifically, Obtaining Advice As Needed From The Town Attorney And 
Special Counsel To The Town Regarding The Ongoing Investigation Of Procurement Of 
Services In Connection With The Community Development Block Grant - Disaster Recovery 
Program And The Hazardous Mitigation Grant Program.

Adjournment

“The Town of Lyons will not discriminate against qualified individuals with disabilities on the 
basis of disability in its services, programs, or activities. Persons needing accommodations or 
special assistance should contact the Town at hr@townoflyons.com as soon as possible, but 
no later than 72 hours before the scheduled event.”

I.

II.

III.

IV.

V.

VI.

VII.

VII.1.

Documents:

VII.1.a.

Documents:

VIII.

VIII.1.

Documents:

VIII.2.

VIII.2.a.

Documents:

VIII.2.a.i.

Documents:

VIII.2.a.i.1.

Documents:

VIII.3.

Documents:

VIII.3.a.

Documents:

VIII.4.

IX.

IX.1.

IX.2.

X.

XI.

XII.

XIII.

XIV.

http://www.townoflyons.com/9e7acebb-06c9-44cc-9465-8f1d9b4ff9c4


10.10.2016

Lyons Regional Library District 
2016 Report to Town of Lyons Board of Trustees,

Boulder County, and Larimer County

Pursuant to the September 2016 Second Intergovernmental Agreement among the 
Lyons Regional Library District ("LRLD" or "the District"), Town of Lyons ("Town"), 
Boulder County and Larimer County, the LRLD submits this annual report relating to 
operations and finances. 

Summary

It has been just over 15 months since we hired our new library director (“Director”) and 
reopened our Lyons Regional Library District Library on Main Street (“Main Street 
Library”). During that time, our Director culled and recreated our collection, hired 
additional support staff, and developed exciting new programs that engage all segments
of the Lyons area community. The feedback has been overwhelmingly positive. The 
current rented space, while small, seems to serve the community’s basic needs and 
adds to the economic development of the area. At the same time, the District’s Board of 
Trustees, the Director, members of the public, and building professionals have been 
diligently proceeding with our objective to build a new expanded library/community 
space in the Town center with a target move-in date of 2018.

Operation and Community Services
Our programs, collections and participation continue to empower our community to 
learn, imagine and connect. We provide an inclusive friendly place where everyone is 
welcome and everyone receives the same quality of services. We assure people’s 
access to information. We provide opportunity and community. We offer programs for all
ages from birth to earth. We offer homebound services for the elderly. Our baby 
storytime, which attracts between 20 and 40 babies, moms, dads, and grandparents 
every week provides early literacy concepts, skills, and positive attitudes that form the 
foundation for subsequent reading and writing achievement. Our fun all-ages summer 
reading program helps prevent learning loss over the summer months for K-12th 
graders. We have engaged in partnerships with area individuals and businesses as well
as the Town to provide engaging and educational programming. We provide technology
instruction and one-on-one help, Wi-Fi, and various computers as well as formal and 
informal instruction which helps narrow the digital divide that exists in our community as 
it does everywhere. We’ve been offering a series on financial literacy for the last year to 
inform and educate our community as well as entertain. We offer scanning and copy 
services as well as a public notary. We have applied to become a Passport Acceptance 
Facility. We have a small but heavily used meeting area. Our professional, 
knowledgeable staff continue to connect people to resources in our warm and engaging 
atmosphere as well as out in the community. While transaction numbers do not reflect 
transformations, from January 2016 through the end of September we’ve had 10,620 
patron visits, 924 Baby Story Time attendees, 503 All-Ages Story Time attendees and 
441 patrons attend events at the library.
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Facilities
Last fall, we completed a comprehensive regional survey of our constituents to 
determine what they would like to see in a new library building. Results from this survey 
confirmed that since our original data from our library district formation outreach in 
2012, the region demographics are changing. There are more young families in the 
area, and greater interest in library programming and community space than ever 
before. We projected a population growth model to determine the size of a library that 
would serve us both in the near term and 10-20 years down the road and concluded 
that we should target 8,000 square feet.  

Our highly successful Main Street Library and our new understanding of our constituent 
population caused us to rethink our original intention of moving back into the refurbished
Depot Building. After great deliberation, we chose not to disrupt the service at the Main 
Street location with a temporary move into the even smaller Depot space. We intend to 
sign a new lease for our current location at 405 Main Street through 2018. 

New Facilities Planning
When we realized that we needed to build a larger building than originally anticipated, 
we re-examined the target Depot site and found it unsuitable for our purposes. We 
worked closely with the Town to agree on a new location adjacent to the original Depot 
site with fewer restrictions that would allow for easier patron access, support economic 
growth in the Town, and allow us more freedom in designing a building to better serve 
the community. 

Last May, we continued our community outreach with a full day Open House gathering 
that gave direct feedback on location, size, and features of our proposed building. It was
well attended and based on feedback, we created Conditions of Satisfaction for a future 
architect RFP and loan applications.

In early September, our Second IGA with the Town was approved with a 50 year 
$1/year lease on the proposed property and has been forwarded to the counties for 
approval. We intend to work closely with the Town during our initial design phase to 
determine if there are any opportunities for collaboration in creating a co-funded shared 
community space as part of our building. 

We forecasted cost models for building and running a 6,500-8,000 square foot library; 
building this facility could cost between 2 and 3 million dollars, with projected operating 
costs of approximately $350,000 annually. Our tax revenue from Larimer and Boulder 
counties in 2016 is estimated to be approximately $433,000. We project that between 
already donated monies and the accumulation of revenue in our capital fund, we will be 
able to contribute $500,000 toward our building cost target. Thus, we are hoping to 
finance an approximately $1,000,000 loan and raise $1,000,000 in additional donations 
and grants. A Lyons Regional Library District Foundation (a separate 501c3 that was 
set up to support the creation of the new library space through donations and grants) 
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has been formed and currently has $135,000 in collected donations.  In addition, a grant
writer has been hired and we are ready to begin our capital campaign.

As the building project evolved this past year and we became more informed about the 
coming phases of our project, the members of the board became convinced that we 
need to partner with an Owner’s Representative with more depth of staff and experience
building libraries. We recently terminated our relationship with F&D International, and 
are now under contract with Wember, Inc. No firm has served as Owner’s 
Representative for more libraries in Colorado than Wember. We look forward to working
closely with them to create a facility that fits architecturally into our Front Range 
surroundings and culturally suits our dynamic small town community. 

We are now ready to fully examine financing options. At this time, we chose not to go to 
ballot in pursuit of a USDA loan. Our immediate objective is to complete the replat of the
target land and develop a legal description for a possible lease to purchase agreement. 
We are talking to various banking institutions to determine potential financing scenarios.

Building the District’s new library is an exciting project with great potential for community
engagement and transformation. We remain committed to collaborating with the Town 
and counties to create a beautiful and functional community space for all to share.

Board Composition and Organization

Current LRLD Board of Trustee Members and Officers are:

Kathleen Crane, President   Sarah Catchpole
Sandy Banta, Vice President Lori Adams-Weaver
Darcie Sanders, Secretary Lisa Sobieniak
Andrew Biel, Treasurer

Four members are from Boulder County and two members represent Larimer county. 
Six committees have been established (Building, Finance, Human Resources, 
Communications, Policy and By-Laws, and Nominations). We held two sessions of 
Board Training including one with the Colorado State Library this past June.

Revenue and Expenditures

Taxes received from Boulder and Larimer Counties in 2016 indicate overall property 
values in the District have increased, with property tax revenue received for 2016 
projected to be around $409,000. Additional Specific Ownership Tax revenue (shared 
with other taxing jurisdictions) is estimated at $16,000. To date, we have received 95% 
of our mill levy revenue for the 2016 year from both counties.

According to both counties, we can anticipate that our mill levy revenues for 2017 will be
similar to 2016, with an increase of approximately 1%.
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The District’s finances are very solid.  We have followed quite closely to our projected 
budget with only two, small exceptions. Between our three banking accounts — main 
checking, payroll and capital funds (future building fund) — we currently have 
approximately $500K in total equity.   Our staffing costs (our largest expenditure) 
currently amount to 58% of total expenses, which is just below the typical 60% for most 
libraries.

The 2017 proposed budget is very closely aligned with the budget of 2016.  The only 
substantial increase is seen in a 19% increase in staff costs. This is due to the 
upcoming 25% increase in hours that the library is open. Anticipated expenditures 
during 2017 are reflected in the attached budget, which was revised in early October 
2016 and is anticipated to be approved at the November board meeting. A copy of the 
final budget as adopted is available upon request and also will be posted on the 
District's website: http://lyonsregionallibrary.org.

.



Budget

Revenue

   43100 Property Tax Revenue

      43110 Boulder Co.Rev 342,148.64

      43120 Larimer Co.Rev 70,438.35

   Total 43100 Property Tax Revenue $           412,586.99

   43200 Specific Ownership Tax Rev.

      43210 Boulder Co.SOT 18,155.80

      43220 Larimer Co.SOT 5,639.46

   Total 43200 Specific Ownership Tax Rev. $             23,795.26

   43300 Direct Public Grants

      43340 Nonprofit Org. Grants 3,500.00

   Total 43300 Direct Public Grants $               3,500.00

   46400 Other Types of Revenue

      46410 Fines, Fees 360.00

      46420 Copy/Printing Charge 100.00

      46430 Donation 0.00

      46450 Other 100.00

   Total 46400 Other Types of Revenue $                  560.00

Total Revenue $           440,442.25

Expenditures

   72000 Salaries & related expenses

      72010 Director salary 61,800.00

      72020 Salaries & wages - other 87,000.00

      72030 Retirement contributions 1,860.00

      72040 Employee Bonus 2,500.00

      72050 Federal Payroll Tax 13,440.00

      72060 State Unemployment Tax 756.00

      72090 Payroll Process Fee 500.00

   Total 72000 Salaries & related expenses $           167,856.00

   75000 Contract Services

      75010 Accounting Fees 720.00

      75040 Legal Fees 5,000.00

      75050 Outside Contract Services 1,000.00

      75060 Bookkeeping 3,600.00

   Total 75000 Contract Services $             10,320.00

   80000 Non-Personnel Expenses

      80010 Program Supplies & Fees 4,000.00

      80080 OutReach 1,000.00

   Total 80000 Non-Personnel Expenses $               5,000.00

   80100 Collection Purchases

Lyons Regional Library District

2017 Draft Budget



      80120 Audio/Visual 3,000.00

      80130 Books 9,600.00

      80135 Books - Funded by Donations etc.

      80140 E_Books 600.00

      80150 Games, Puzzles, Kits 360.00

      80180 Online Subscriptions 1,000.00

      80190 Print Subscription 250.00

   Total 80100 Collection Purchases $             14,810.00

   81000 Operations

      81020 Elec Database - CLIC 1,700.00

      81030 Postage, Courier, Mailing Services 1,006.00

      81040 Printing and Copying 120.00

      81045 Professional Materials 252.00

      81050 Software 350.00

      81060 Supplies Off. & Cleaning 3,000.00

      81070 Telephone, Comm. 1,560.00

      81075 Website & Social Media 1,500.00

   Total 81000 Operations $               9,488.00

   82000 Facilities and Equipment

      82010 Donated Facilities 0.00

      82020 Equip Purchase 3,000.00

      82030 Equip Rental 100.00

      82040 Furniture 2,000.00

      82050 Janitorial/Ground Services 1,500.00

      82060 Maintenance /Tech support 1,000.00

      82070 Moving Expenses 0.00

      82080 Rent, Park., Other Occupancy 30,000.00

   Total 82000 Facilities and Equipment $             37,600.00

   82100 Utilities

      82110 Utilities Electric 3,000.00

      82130 Utilites Trash/Recycling 360.00

      82140 Utilites Water&Sewer 0.00

   Total 82100 Utilities $               3,360.00

   83000 Travel and Meetings

      83010 Conference, Convention, Meeting 2,000.00

      83030 Meals & Entertainment 500.00

      83050 Travel 500.00

   Total 83000 Travel and Meetings $               3,000.00

   85100 Other Types of Expenses

      85110 Bank Fees 300.00

      85120 Insurance

         85121 Ins - Gen&Liability 912.00

         85122 Ins - Public Officials-Liab Pool 806.00

         85123 Ins - Property 636.00

         85124 Ins - Other 336.00

         85126 Ins - Workers Comp 396.00

      Total 85120 Insurance $               3,086.00



      85140 Marketing/Advertising 1,500.00

      85150 Memberships,Dues,Fees 2,600.00

      85170 Staff Development 1,000.00

      85180 Tax Collection Fees 7,000.00

   Total 85100 Other Types of Expenses $             15,486.00

Total Expenditures $           266,920.00

Net Operating Revenue $           173,522.25

Other Revenue

   44000 Other Income

      44060 Interest Income

   Total 44000 Other Income $                      0.00

Total Other Revenue $                      0.00

Other Expenditures

   97030 Election/Finance Costs 3,000.00

   97060 Project Management/Owner's Rep 100,000.00

   97070 Public Outreach 2,000.00

   97071 Total Other Expenditures

   98000 Capital Purchases

      98010 Capital Purchase - Project Fund 68,522.25

   Total 98000 Capital Purchases $             68,522.25

Total Capital Funds Revenue $           173,522.25

Net Other Revenue -$          173,522.25

Net Revenue $                      0.00
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 Date & Check #  Handchecks Description  Amount 

 10/11/16   95091  Lu-Tek, Inc. Blinds for the Depot  $                           1,368.50

 10/11/16   95092 Ricker Cunningham LLPA Master Plan Svcs Aug/2016  $                         11,582.17
 Total Handchecks  $                     12,950.67

 Payroll  10/07/16    $                         45,477.97

Unpaid Invoices - Vendor  Amount  Grant Funds  Grant Name 
           American Fence Company, Inc.: $                            201.60  $                                       201.60  FEMA 

           American Fund Service Coompany $                        1,979.84

           American Heritage Life Insurance Co: $                              70.46

           Bongo The Balloon Man:  $                            100.00

           Brannan Sand & Gravel Co.:  $                            175.54

           Brekke Storage:  $                            115.00 $115.00  FEMA 

           Brownstein Hyatt Farber, LLP:  $                            701.10

           CALE AMERICA, INC.:  $                            311.81

           Century Link:  $                            914.64

           Chase Paymentech:  $                            594.95

           Clark's Hardware:  $                            549.74

           Colorado Analytical Lab:  $                        1,163.70

           Colorado Materials:  $                              15.73

           Colorado Dept. of Revenue  $                        2,213.00

           CPS Distributors, Inc.:  $                            242.12

           Dana Kepner Co.:  $                        4,034.95

           Ecosystem Services, LLC:  $                            486.00

           Electric Fund:  $                        6,395.10

           Family Support Registry  $                              50.00

           Fedral Payroll Taxes  $                      16,591.48

           Gwynnes Greenhouse & Gardenshoppe:" $                        3,488.18

           Hatrock Excavating:  $                            500.00 $500.00  FEMA 

           Hill Petroleum:  $                            332.57

           Humana, Inc:  $                        1,332.60

           Landis+Gyr Technologies, LLC:  $                            675.00

           Longmont, City of:  $                      19,484.48

           Lunde, Jamie:  $                            400.00

           M E A N:  $                      74,359.62

           McDonald Farms Enterprises Inc: $                            472.13

           Mountain Truck & Equip Co.:  $                                5.72

           Mountain View Welding, LLC:  $                            363.02

           N Line Electric, LLC:  $                            302.64

           One Way, Inc:  $                            135.00

           PLIC-SBD Grand Island:  $                            407.88

           Poysti & Adams, LLC:  $                        9,185.46

           Quill:  $                            965.74

           Ramey Environmental Compliance, Inc: $                      15,989.13

           Stamey and Associates, Inc.:  $                        2,868.60

           Starkovich, Jacob:  $                            732.10
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           Uline:  $                        2,655.78 $2,655.78  CIRSA 

           United HealthCare Insurance Co: $                      23,122.60
           Utility Notification Center:  $                            124.41

           V.S.R. Corporation:  $                            425.00

           Vision Service Plan (VSP):  $                            467.47

           Wagner Welding Supply:  $                                8.40

           Wells Fargo Bank:  $                    150,222.28

           Xcel Energy:  $                            541.37

           Xpress Bill Pay:  $                            159.85

Unpaid Invoices as of 10/12/16  $                    346,633.79  $                                  3,472.38  Grant Expenditures 

Totah (Hand checks, unpaid invoices
& payroll)  $                    405,062.43



Meeting Date:   October 17, 2016

Subject: Meadow Park Phase II PW 20B1 Construction Change Order update

 Background Information:  In September of 2015 Krische Construction began flood recovery work in 

Lavern Johnson (formerly known as Meadow Park) to complete phase II construction of the park.  Like 

any large construction project we have incurred some add services/change orders to the original 

contract.  Some of these changes have triggered credits due to value engineering or design 

modifications during the construction process.  Others have lead to additional charges for items that 

were added for various reasons to help make the park more functional or user friendly, reduce 

operation/maintenance costs, enhance appearance, and solve public safety concerns.  The most recent 

series of change orders are outlined below along with attached supporting documentation for each 

(change orders are received in sequential order but not all are processed as some are rejected or 

voided).

                                                                                                                                        CREDIT                       ADD

Change Order #30 Added concrete         $709

Change Order #36D     Credit for playground wood fibar                                      $375

Change Order #51       Hidden condition during construction                                                               $2,335

Change Order #56       Revised plumbing materials     $6,555

Change Order #57       Revised plumbing labor and HVAC    $9,462

Change Order #58       Saw cut and concrete removal     $611

Change Order #79       Add Rock, Fabric for drains at Fire Pits                                                                  $736

Change Order #80      Additional Survey for trees/Re-grading east core                                              $2,387

Change Order #81      Additional excavation for COP #80                                                                        $4,169

Change Order #90      North road widening       $1,794

Change Order #91      Additional wall heaters at new restroom utility $1,637

Change Order #92      Added electrical at fire pits $4,724

Change Order #93      Added electrical at new and existing restroom $5,605

Change Order #94      Credit for stone block    $985

Change Order #103    Parking drive changes  $698

Change Order #105     Changes to path at entry of park     $3,043

Change Order #106     Secure fire pit logs $822

Change Order #108     Existing restroom lighting add to timer     $1,684

Change Order #109     Parking timber credit $3,005

Change Order #110     Add safety railing at wet land bridge     $1,865

Total $4,365                    $49,016

The Meadow Park Phase II contract was approved for a not to exceed amount of $6,172,760.  The 

Meadow Park project has the available funding to cover the above change orders within the PW budget.

Change orders 1-7 totaled an additional $11,707, change orders 8-22A/B totaled $21,404, change orders

14,17,19,24,25 and 34 were an additional $8,193, change order 50 was an additional $21,336, change 

orders 18,21,23,28,31,36A,38.39,44,45,47,61,68,69,82 ,and 100 were a credit to the town of $7,940,  

change orders 46,48,49,52-54,67,73-76,78,83-87,97,98,101,102 totaled $41,504 the current change 



orders are $44,651 which to date brings the total of change orders for the entire project to $140,852.  

This brings the contract total to date to $6,313,612

Typical construction contracts allow for a 10% contingency.  Currently the Meadow Park Phase II Project 

has used 2.2% contingency   which is well below the budgeted amount.  Below is the recap of Meadow 

Park funding.

Meadow Park Funding Sources                             Amount
FEMA                                                                      7,920,804.12
GOCO        1,120,282.47
CWCB   39,125.60
CIRSA                                                                          849,222.98
LCF 10,000.00
Total Flood Recovery Funding for Meadow Park
$9,939,435.17

The Meadow Park Project is in final closeout with punch list items being completed this month.  There 
will be additional change orders coming to the board as the project is completed but some of the items 
will be credits for changes or deletions to the scope of work.



TOWN OF LYONS, COLORADO
RESOLUTION 2016-90

A RESOLUTION APPROVING CHANGE ORDERS 30, 36D, 51, 56, 57, 58, 79, 80, 81, 90, 91, 
92, 93, 94, 103, 105, 106, 108, 109, AND 110 TO THE CONTRACT WITH KRISCHE 

CONSTRUCTION FOR PHASE II CONSTRUCTION OF LAVERN M. JOHNSON PARK, 
FORMERLY KNOWN AS MEADOW PARK 

WHEREAS, LaVern M. Johnson Park, formerly known as Meadow Park (“Park”) in the Town of
Lyons (“Town”), suffered serious damage in the September 2013 flood; and

WHEREAS, in accordance with the Town’s purchasing policies, the Town staff solicited bids for
the second phase of reconstruction of the Park “(Project”) and, pursuant to Resolution 2015-83,
awarded the contract to Krische Construction (“Contract”) and authorized the Mayor or Mayor
Pro Tem to execute such Contract; and

WHEREAS, the Contract contains a not-to-exceed amount of $6,172,760.00, but also includes
a contingency provision for the purpose of paying for change orders; and

WHEREAS, pursuant to Resolution 2016-39, the Board of Trustees modified the approval of
such Contract and declared that its approval of the full not-to-exceed amount of Six Million One
Hundred Seventy-Two Thousand Seven Hundred Sixty Dollars ($6,172,760.00) also included
the adjustment contingencies referenced in the Contract for the purpose of covering change
orders; and

WHEREAS, large construction projects inevitably incur change orders, and this Project is no
exception; and

WHEREAS, the Board of Trustees has previously approved change orders for this Project; and

WHEREAS, Change Orders 30, 36D, 51, 56, 57, 58, 79, 80, 81, 90, 91, 92, 93, 94, 103, 105,
106, 108, 109, and 110 have now been presented to the Town, which are comprised of
additional charges of Forty-Nine Thousand Sixteen Dollars and No Cents ($49,016.00) and a
credit of Four Thousand Three Hundred Sixty-Five Dollars and No Cents ($4,365.00), for a total
additional cost of Forty-Four Thousand Six Hundred Fifty-One Dollars and No Cents
($44,651.00), which, if approved, will bring the total for all approved change orders on the
Krische Contract to date to One Hundred Forty Thousand Eight Hundred Fifty-Two Dollars and
No Cents ($140,852.00); and

WHEREAS, the additional costs for Change Orders 30, 36D, 51, 56, 57, 58, 79, 80, 81, 90, 91,
92, 93, 94, 103, 105, 106, 108, 109, and 110 are within the approved total not-to-exceed
amount of the Contract.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF
LYONS, COLORADO:

Section  1. The Town Board of Trustees hereby approves the requests for Change Orders 30,
36D, 51, 56, 57, 58, 79, 80, 81, 90, 91, 92, 93, 94, 103, 105, 106, 108, 109, and 110 to the
contract with Krische Construction for Phase II construction of LaVern M. Johnson Park,
formerly known as Meadow Park, for a total additional cost of Forty-Four Thousand Six Hundred
Fifty-One Dollars and No Cents ($44,651.00).



Section  2. The Mayor or Mayor Pro Tem is hereby authorized to execute any such documents
as are necessary to implement this Resolution, with input as needed from the Town 
Administrator, Town Engineer, and Town Attorney.

ADOPTED this 17th day of October 2016.

TOWN OF LYONS

By:________________________________
      Connie Sullivan, Mayor

ATTEST:

___________________________________
Jacque Watson – Clerk Pro Tem











































































































































































































































































































Meeting Date:  October 17, 2016

Subject:  A RESOLUTION AMMENDING THE CDPHE CONTRACT TO EXTEND THROUGH JUNE 2017 AND 

ADJUST BUDGET ITEMS

Presenter:  Tracy Sanders

Background Information:

The Town of Lyons is nearing completion on several CDPHE projects. As such, we now have actual expenditures

and anticipate having excess funds from the CDPHE 15 FEGA 74411 grant.  

The projected unexpended funds that expire in December 2016 total $267,591.

The Town respectfully requested that the balance of this grant be allocated to other water quality projects needed

in Lyons that can be expended by the new grant deadline of June 2017.  

The Town has identified the following potential projects that the saving could be utilized for:

New SCADA system for water and sewer monitoring           $ 47,591

Redundant water line from Confluence Neighborhood    $180,000

We believe that all of the projects improve water and wastewater efficiencies, quality and return flows.

Staff Recommendation: Pass resolution to amend original contract to extend time frame and move

excess funds to specific projects.



TOWN OF LYONS, COLORADO
RESOLUTION 2016 - 89

A RESOLUTION APPROVING AN AMENDMENT FOR COLORADO HEALTH AND ENVIRONMENT 
FEGA 94812 GRANT FOR THE TOWN OF LYONS, COLORADO

WHEREAS, this CDPHE project was set to expire in December, 2016 and is being extended through 

June 2017; and

WHEREAS, this extension will allow continuation of a rate study and feasibility study for the water and 

wastewater treatment plants; and

WHEREAS. this extension will allow timing needed for the outfall of the wastewater treatment plant to  be 
extended downstream of Highland Ditch diversion; and

WHEREAS, this amendment will include the 2.5% local share of multiple FEMA infrastructure projects;
and

WHEREAS, this amendment will allow the installation of SCADA system and construction of waterline
from Bohn Park to the confluence neighborhood water main.

WHEREAS, this amendment will provide timing needed for a portion of the transmission line between the
tank and the Town to be replaced; including a new check structure.

WHEREAS, a project manager will be retained to coordinate these activities.; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF LYONS,
COLORADO:

Section 1. The Town Board of Trustees hereby approves the amendment for Contract Routing Number
17FEGA 94812, as described above.

ADOPTED THIS 17th DAY OF OCTOBER, 2016

TOWN OF LYONS

By:________________________________
      Connie Sullivan, Mayor

ATTEST:

___________________________________
Jacquelyn Watson, Clerk Pro Tem
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