
 

Meeting Agenda 

4:30 – 6:00 PM, Wednesday, Oct 5th, 2016 

Lyons Town Hall 

 

I. Roll Call, Agenda, Minutes 

• Amendments to Agenda  

• Approve Minutes from 21st 

• Upcoming Meetings - Lyons Boards and Commissions Training - Saturday, October 22, 2016 9 AM or 1 PM 

Northern Water Fall Water Users Meeting - Longmont, Best Western 1850 Industrial Cir. Nov 9. 8 AM 

 

II. Audience Business  

 

III. Liaison Updates 

• Board of Trustees Update  

• Staff, Engineering Update  

 

IV. Continued Business 

●  

 

V. New Business 

● 2017 Utility Budgets 

● Water and Wastewater CIP and Rate Study Presentation by RG and Associates 5 PM 

 

VI. Parking Lot 

• Wastewater Pretreatment Policy 

• Reserve/Rate Stabilization Funds 

• LRAP INF 2.2.1 

• Municipal Code Corrections 

• Town Utility Account Tracking  

• Pipe Water Rates 

 



  
UEB Meeting Minutes, 21 Sep  2016  

 
Meeting Time and Location:  Began at 4:35 at Lyons Old Depot Bldg. 
 
Attendance: , Aaron Caplan, Steve Wratten, Coco Gordon, John Cowdry, Chuck  Keim,  
 
Staff: Jim Blankenship, Lagenia Reimer, Amy Lynn, David Fennity  Liaisons:  Jim Kerr Guests:  Jay Stott 
 
Previous Minutes: . Reviewed and approved Sep 7th minutes. 
 
BOT Update : Jim will be attending a MEAN committee meeting on their distributed generation policy in Oct. 
 
Staff Update:   Wastewater - The town has put together and started giving wastewater surveys to 
businesses, beginning with those in industries known to have concerns that might require pretreatment. New 
businesses will also be asked to complete a survey to obtain their business license.  Code Enforcement has 
also been checking on the grease traps of food service businesses.  4 of them don’t have any grease trap 
system in place.  Many of them are not being cleaned regularly. That does add to the BOD and TSS loads in 
the system and getting them cleaned should help reduce those. 
Ramey Environmental Compliance, the town’s water and wastewater maintenance contractor, has been 
taking samples at different locations in the wastewater system. Phosphorous, BOD and TSS levels are 
higher than they should be. We looked at some of the data from the samples at different locations and it was 
asked if the town might not have designed the new wastewater treatment plant (WWTP) to handle high 
enough levels of some of these.  The WWTP was designed to a 90% capacity with the expectation that the 
town would be implementing and enforcing pretreatment requirements. 
Lyons is looking to start implementing the surcharge for high levels of BOD or TSS in a customers 
wastewater. Staff have been talking to a number of the businesses that might be a concern.  The 2 auto 
mechanic shops, Gateway Auto Services and Lyons Automotive, do NOT have any drains, have waste 
hauled away and have records of this. The CDOT location has some concerns.  St. Vrain Industries, a 
marijuana growing business, showed more of a concern regarding the chemicals they use and not for their 
BOD or TSS amounts in the wastewater. Lyons Elementary School needed some work on their Grease 
Traps. Oskar Blues brewery who is one of two main concerns for BOD because of the amount produced in 
the brewing and distilling process, was asked if they could haul their waste to their Longmont facility where 
they already have a system in place to deal with their wastewater. The other concern, Spirit Hound Distillers 
is still being worked with to determine their wastewater pretreatment needs. 
Other staff news was that the town’s new GIS contractor has begun mapping data starting with the 
wastewater system. 
 
Q2 Utility Fund Financial Review: We went over the numbers and highlights presented for the first half of 
2015 for the utility funds. One concern was the unbelievable amount of water used in June. We were 
advised a meter at one of the parks had been put in backwards and was going in reverse and that was the 



cause of this incorrect water usage amount. The WWTP also had very large usage. Staff is working with the 
contractor to determine why the plant shows usage of about 80,000 gallons of water a month. 
Otherwise there were no major concerns on the financial situation of the utility funds.  Town FInance is now 
allocating some of the transfer of money that happens between all of the town funds mid year so we don’t 
have to wait until the end of the year to see these amounts as we have in the past.  Knowing what 6 months 
of transfers are should help in working on the next year’s budget. 
There was some talk of how different funds true up with each other. We know the wastewater fund does 
transfer money to the electric fund for the amount of electricity it consumes.  Does the parks fund have 
money transferred to the water fund for the amount of water it uses. Aaron will try and look at the Parks 
and Rec Budget to see if they allocate money for water consumption. 
 
Accessory Dwelling Unit’s:  It was pointed out that the Lyons Municipal Code requires two off street 
parking places for each dwelling unit, LMC Section 16 Article 8.  There was also concern about what the 
International Building Code says about multiple dwelling units being on one tap. 
 
Meeting ended: 6:00 pm.   Minutes Submitted by: Aaron Caplan 







































































































 

 vii 

 Grant revenues increased $2,607,640 in 2015 over 2014. This is largely attributed to 
collection of FEMA eligible expense reimbursement as well as state and local grant 
reimbursements. 
 

 Contributions and Donations decreased $444,708, which is mainly attributed to the grant 
funds. 

 
Town of Lyons Changes in Net Position 

 

2015 2014 2015 2014 2015 2014
Revenues:
Program Revenues:
  Charges for services 458,547$            393,225$            2,645,906$         2,541,819$         3,104,453$         2,935,044$         
  Operating Grants and Contributions 1,273,402           1,704,135           -                       -                       1,273,402           1,704,135           
  Capital Grants and Contributions 6,465,933           3,104,755           571,773              668,776              7,037,706           3,773,531           
General Revenues:  
  Property Taxes 424,089              450,879              -                       -                       424,089              450,879              
  Other Taxes 1,137,055           823,553              -                       -                       1,137,055           823,553              
Unrestricted investment earnings 1,769                   1,440                   6,208                   3,015                   7,977                   4,455                   
Intergovernmental 78,361                 75,392                 -                       -                       78,361                 75,392                 
Loss on disposal of equipment -                       -                       -                       -                       -                       -                       
Transfers -                       1,070,669           -                       (1,070,669)          -                       -                       
Extraordinary gain 772,995              223,945              -                       -                       772,995              223,945              
Other 583,262              740,009              -                       -                       583,262              740,009              
Total Revenues 11,195,413         8,588,002           3,223,887           2,142,941           14,419,300         10,730,943         

Expenses:
General Government 2,683,677           1,136,428           -                       -                       2,683,677           1,136,428           
Public Safety 534,330              1,395,972           -                       -                       534,330              1,395,972           
Public Works & Streets 807,109              1,399,796           -                       -                       807,109              1,399,796           
Parks, Recreation & Culture 588,295              869,699              -                       -                       588,295              869,699              
Interest on Long-term Debt 7,214                   6,411                   -                       -                       7,214                   6,411                   
Electric -                       -                       1,425,242           1,269,945           1,425,242           1,269,945           
Water and Sanitation -                       -                       1,513,984           1,447,073           1,513,984           1,447,073           
Sewer -                       -                       -                       -                       -                       -                       
Property -                       -                       -                       -                       -                       -                       
Total Expenses 4,620,625           4,808,306           2,939,226           2,717,018           7,559,851           7,525,324           

Increase or Decrease in Net Position 6,574,788           3,779,696           284,661              (574,077)             6,859,449           3,205,619           
Net Position, Beginning 24,495,285         20,715,589         12,653,080         13,227,157         37,148,365         33,942,746         
Net Position, Ending 31,070,073$       24,495,285$       12,937,741$       12,653,080$       44,007,814$       37,148,365$       

Governmental Activities Business-type Activities Total Primary Government

 
Proprietary (Business-type) activities  - Business-type activities increased the Town of Lyons net 
position by $284,661 in 2015.  The flat rate schedule adopted by the Municipal Energy 
Association of Nebraska (M.E.A.N.) in 2014 reduced the volatility of electric purchases in 2015.  
This, along with a rate increase, helped the Electric Fund improve their financial position.  The 
town is getting more interest in customer generated electricity and is working on policies and 
procedures to make this cost effective for both parties.   
 
The Town is near completion on a new Waste Water Treatment Plant (WWTP) at its current 
location. The new system will be a sequence batch reactor with ultraviolet disinfection.  
Honeywell and Filanc/Frachetti were contracted to design and build the plant under a 
performance contract.  It was anticipated to be complete in October 2015 with an extended 
outfall being built in 2016.  As of December 31, 2015 it is not yet complete.   
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 viii 

Financial Analysis of the Town’s Funds 
 
As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with 
finance-related requirements.  
 
Governmental funds – The focus of the Town of Lyons governmental funds is to provide 
information on near-term inflows, outflows and balances of resources that are available for 
spending. Such information is useful in assessing the town’s financing requirements. In 
particular, unreserved fund balance may serve as a useful measure of the town’s net resources 
available for spending at the end of the fiscal year. Types of governmental funds reported by the 
town include the General Fund; Grants Fund; Parks, Recreation and Cultural Fund; and a Special 
Revenue Fund. 
 
As of December 31, 2015 the town’s governmental funds reported combined ending fund 
balances of $4,797,759 an increase of $2,298,780 over the previous year. This increase primarily 
reflects revenues and other financing sources in the grant funds. The deferred inflows of 
resources – the unavailability of grant resources (mainly flood cost reimbursement but some 
property taxes) increased $1,437,270.  
 
The general fund is the chief operating fund of the Town of Lyons. At the end of the fiscal year, 
unassigned fund balance of the general fund was $546,894, while total fund balance reached 
$911,501. As a measure of the general fund’s liquidity, it may be useful to compare both 
unreserved fund balance and total fund balance to total fund expenditures. Unassigned fund 
balance represents 26% of total general fund expenditures, while total fund balance represents 
43% percent of that same amount. 
 
Proprietary funds – the Town of Lyons’ proprietary funds provide the same type of information 
found in the government-wide financial statements, but in more detail. 
 
As of December 31, 2015 the unrestricted net position of the Electric Fund was $208,135.  The 
Water and Sanitation Fund was $2,865,893. The total increase in net position for all proprietary 
funds was $284,661 due mainly to intergovernmental income in the Water and Sanitation Fund. 
Other factors concerning the finances of the proprietary funds have already been discussed in the 
Town of Lyons’ business-type activities.  
 
General Fund Budgetary Highlights 
 
Actual revenue compared to the budget was $551,538 higher than budgeted (134%).  Almost all 
revenue categories were higher than expected.  The revenues that came in over budget include 
property tax, specific ownership tax, sales tax, use tax, licenses and permits, intergovernmental, 
rental income, contributions and donations, and other income.  Expenditures were under final 
budget at approximately 99.8% of budget ($2,107,250 actual to $2,112,254 final budget).   
 
The year of 2015 was highlighted by flood recovery work, temporary and permanent 
improvements to infrastructure and navigating the federal and state regulations regarding flood-
related documentation and reimbursements.   Staffing needs were greatly increased and the State 
funded 14 positions for a two year period to assist with the recovery.  This resulted in the need to 
add additional space for staff.   
The Town leased a building on Main Street and referenced it as Town Hall Annex.  In addition, 
with the Depot Library being totally damaged by the flood, space on Main Street was also leased 
for a temporary library. 
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TOWN OF LYONS, COLORADO
STATEMENT OF NET POSITION

DECEMBER 31, 2015

Governmental Business-type 
Activities Activities Total

Assets
  Cash and cash equivalents 4,313,440$      6,378,465$      10,691,905$    
  Restricted cash and cash equivalents -                  256,439           256,439          
  Receivables 928,441          656,684           1,585,125       
  Due from other governments 6,119,318       -                   6,119,318       
  Property tax receivable 499,722          -                   499,722          
  Internal balances 2,571,886       (2,571,886)      -                  
  Prepaid expenses 570                 570                 
  Inventories -                  94,595             94,595            
  Revolving loan funds receivable 95,000            -                   95,000            
  Capital assets not being depreciated
    Land, water rights and construction in progress 23,185,629     8,239,391       31,425,020     
  Capital assets, net of accumulated depreciation
    Buildings 350,128          -                   350,128          
    Improvements 2,923,531       -                   2,923,531       
    Plant and systems -                  9,238,684       9,238,684       
    Equipment 334,577          191,625           526,202          

        Total Assets 41,322,242     22,483,997     63,806,239     

Liabilities
Current liabilities
  Accounts payable and other current  liabilities 2,732,028       1,048,692       3,780,720       
  Other current liabilities 324,437          58,305             382,742          
  Deposits -                  13,026             13,026            
  Due within one year 175,067          575,636           750,703          
  Due in more than one year 6,520,915       7,850,597       14,371,512     

        Total Liabilities 9,752,447       9,546,256       19,298,703     

Deferred Inflows of Resources
Unavailable resources property taxes 499,722          -                   499,722          

   Total Deferred Inflows of Resources 499,722          -                   499,722          

Net Position
Net investment in capital assets 26,629,255     9,372,561       36,001,816     
Restricted
  Debt service -                  387,541           387,541          
  Capital outlay -                  103,611           103,611          
  Parks and open space 197,217          -                   197,217          
  Grant expenditures 3,501,015       -                   3,501,015       
Unrestricted 742,586          3,074,028       3,816,614       

        Total Net Position 31,070,073$    12,937,741$    44,007,814$    

The accompanying notes are an integral part of these financial statements.
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TOWN OF LYONS, COLORADO
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2015

Charges for Operating Grants Capital Grants Governmental Business-Type
Expenses Services and Contributions and Contributions Activities Activities Total

Function/Programs
Governmental activities
  General government 2,683,677$       127,165$         1,054,741$      25,294$            (1,476,477)$     -$                 (1,476,477)$     
  Public safety 534,330            131,388          43,009            -                   (359,933)         -                  (359,933)         
  Public works and streets 807,109            -                  153,137          3,111,750       2,457,778       -                  2,457,778       
  Parks, recreation and cultural 588,295            199,994          22,515            3,328,889       2,963,103       -                  2,963,103       
  Interest 7,214                -                  -                  -                   (7,214)             -                  (7,214)             

Total governmental activities 4,620,625         458,547          1,273,402       6,465,933       3,577,257       -                  3,577,257       

Business-type activities
  Electric 1,425,242         1,395,365       -                  31,499             -                  1,622              1,622              
  Water and Sanitation 1,513,984         1,250,541       -                  540,274           -                  276,831          276,831          

Total business-type activities 2,939,226         2,645,906       -                  571,773           -                  278,453          278,453          

Total primary government 7,559,851$       3,104,453$      1,273,402$      7,037,706$      3,577,257       278,453          3,855,710       

424,089          -                  424,089          
1,058,537       -                  1,058,537       

25,520            -                  25,520            
52,998            -                  52,998            

1,769              6,208              7,977              
 Intergovernmental 78,361            -                  78,361            

583,262          -                  583,262          

2,224,536       6,208              2,230,744       
 Extraordinary gain 772,995          -                  772,995          

2,997,531       6,208              3,003,739       

6,574,788       284,661          6,859,449       

24,495,285     12,653,080     37,148,365     

31,070,073$    12,937,741$    44,007,814$    

 Sales and use taxes
 Ownership taxes
 Other taxes and fees

General revenues
 Property taxes

Primary Government
Net (Expense) Revenue and Changes in Net Position

Program Revenues

   Change in net position

Net position, beginning

Net position, ending

 Unrestricted investment earnings

 Other income

   Total general revenues

   Total general revenues, transfers
      extraordinary gains

The accompanying notes are an integral part of these financial statements.
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TOWN OF LYONS, COLORADO
STATEMENT OF NET POSITION

PROPRIETARY FUNDS
DECEMBER 31, 2015

Water and
Electric Fund Sanitation Fund Totals

Assets 
Current assets
  Cash and cash equivalents 1,446,358$   4,932,107$     6,378,465$    
  Restricted cash, cash equivalents 152,828       103,611         256,439         
  Accounts receivable 137,272       519,412         656,684         
  Inventory, at cost 28,192         66,403           94,595           
Total current assets 1,764,650    5,621,533      7,386,183      

Noncurrent assets
Capital assets not being depreciated  
  Land, construction in progress and 
    water rights 49,215         8,190,176      8,239,391      
Capital assets being depreciated
  Plant and systems 3,210,226    10,960,994    14,171,220    
  Equipment 92,815         273,630         366,445         
  Plant, systems and equipment 3,352,256    19,424,800    22,777,056    
    Less accumulated depreciation (1,029,333)   (4,078,023)     (5,107,356)     
Capital assets, net of accumulated
  depreciation 2,322,923    15,346,777    17,669,700    

    Total Assets 4,087,573 20,968,310 25,055,883

Liabilities
Current liabilities
  Accounts payable 106,683$      942,009$        1,048,692$    
  Due to other funds 1,265,603    1,306,283      2,571,886      
  Accrued liabilities 13,652         44,653           58,305           
  Customer deposits 10,141         2,885             13,026           
  Compensated absences-current 2,536           5,958             8,494            
  Revenue notes payable - current 19,172         467,970         487,142         
  Revenue bonds payable - current 80,000         -                 80,000           
Total current liabilities 1,497,787    2,769,758      4,267,545      

Noncurrent liabilities  
  Compensated absences 5,072           11,917           16,989           
  Notes payable 258,955       6,909,653      7,168,608      
  Bonds payable 665,000       -                 665,000         
Total noncurrent liabilities 929,027       6,921,570      7,850,597      

    Total Liabilities 2,426,814    9,691,328      12,118,142    

Net position
Net investment in capital assets 1,299,796    8,072,765      9,372,561      
Restricted for capital outlay -              103,611         103,611         
Restricted for debt service 152,828       234,713         387,541         
Unrestricted 208,135       2,865,893      3,074,028      

Total Net Position 1,660,759$   11,276,982$   12,937,741$  

The accompanying notes are an integral part of these financial statements.
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TOWN OF LYONS, COLORADO
STATEMENT OF REVENUES, EXPENSES

AND CHANGE IN NET POSITION
PROPRIETARY FUNDS

DECEMBER 31, 2015

Water and 
Electric Fund Sanitation Fund Totals

Operating revenues
Charges for services 1,379,494$     1,223,596$     2,603,090$     
Other 15,871           26,945           42,816            
  Total operating revenues 1,395,365      1,250,541      2,645,906       

Operating expenses
Operations and maintenance 1,107,024      667,009         1,774,033       
Administrative 158,913         259,210         418,123          
Depreciation and amortization 102,559         457,152         559,711          
  Total operating expenses 1,368,496      1,383,371      2,751,867       

Operating income (loss) 26,869           (132,830)       (105,961)        

Non-operating revenues (expenses)
Investment earnings 573                5,635              6,208              
Intergovernmental income -                375,583         375,583          
Interest on indebtedness (56,746)         (130,613)       (187,359)        
  Total Non-Operating Revenues 
    (Expenses) (56,173)         250,605         194,432          

Income (loss) before capital contributions,
  and transfers (29,304)         117,775         88,471            

Capital contributions 31,500           164,690         196,190          

Change in net position 2,196             282,465         284,661          

Net position, beginning of year 1,658,563      10,994,517    12,653,080     

Net position, end of year 1,660,759$     11,276,982$   12,937,741$   

The accompanying notes are an integral part of these financial statements.
7



TOWN OF LYONS, COLORADO
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS
DECEMBER 31, 2015

Water and 
Electric Sanitation Fund Total

Cash flows from operating activities
Receipts from customers and users 1,361,463$    1,212,012$    2,573,475$     
Other services 15,871 26,945 42,816
Payments to suppliers and employees (1,326,513)    (962,850)       (2,289,363)      
  Net cash provided by operating activities 50,821           276,107         326,928           

Cash Flows from Noncapital Financing
   Activities
Interfund borrowings 1,520,365      (23,948)         1,496,417
  Net cash provided by (used for) noncapital
      financing activities 1,520,365      (23,948)         1,496,417        

Cash flows from capital and related
financing activities
Principal repayments (93,189)         (366,857)       (460,046)         
Contributions from customers 31,499           164,689         196,188           
Interest paid (56,041)         (117,724)       (173,765)         
Intergovernmental capital grants -                528,000         528,000           
Purchase of fixed assets (10,845)         (3,506,632)    (3,517,477)      
  Net cash used for
   capital and related financing (128,576)       (3,298,524)    (3,427,100)      

Cash flows from investing activities
Change in restricted holdings -                3,055,806      3,055,806        
Interest earned 573                5,635             6,208              
  Net cash used for
   investing activities 573                3,061,441      3,062,014        

Net change in cash and equivalents 1,443,183      15,076           1,458,259        

Cash and equivalents, beginning of year 3,175             4,917,031      4,920,206        

Cash and equivalents, end of year 1,446,358$    4,932,107$    6,378,465$     

Operating income (loss) 26,869$          (132,830)$      (105,961)$       
Adjustments to reconcile operating income to
 net cash provided by operating activities
  Depreciation 102,559         457,152         559,711           
  Purchase of inventory 1,608             (53,751)         (52,143)           
  Decrease (increase) in accounts receivable (14,429)         (11,584)         (26,013)           
  Decrease (increase) in accounts payable (65,786)         17,120           (48,666)           
    Total adjustments 23,952           408,937         432,889           

Net cash provided by operating activities 50,821$          276,107$        326,928$         

The accompanying notes are an integral part of these financial statements.
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TOWN OF LYONS, COLORADO 
NOTES TO FINANCIAL STATEMENTS 

 
 

18 

NOTE 3 - CASH - RESTRICTED 
 

The Electric Fund revenue bond agreement contains a covenant provision requiring the 
Town to deposit restricted cash in the amount of $118,638 as a bond reserve account. In 
addition, $34,190 was contained in a bond sub-account restricted for debt service as of 
December 31, 2015. 
 
The Water fund obtained an additional loan from the Colorado Water Resources and 
Power Development Authority of which they are currently holding $103,611 to be used 
to fund future improvements. 
 

NOTE 4 - INTERNAL BALANCES 
 

 During the year ended December 31, 2015 the following amounts were transferred to 
the grant fund to cover the Town’s share of flood related costs by each fund.  

 
   Transfer From  Transfer To  
    Other Funds   Other Funds  
 
 General Fund     $ - $ 25,542 
 Grants Fund      32,914  - 
 Water and Sanitation Fund     -  7,372 
 
  Totals     $ 32,914 $ 32,914 

 
The following are the balances owed between funds as of December 31, 2015. All 
balances are expected to be repaid within one year. 
 

   Due From   Due To  
    Other Funds   Other Funds  
 
 Major funds 
 General Fund     $ - $ 202,151 
 Grants Fund      2,869,821  - 
 Parks, Recreation, and Cultural Fund   -  82,741 
 Electric Fund      -  1,268,229  
 Water and Sanitation Fund     -  1,318,914 
 Non-Major Funds 
 Conservation Trust Fund     2,214  - 
 
  Totals     $ 2,872,035 $ 2,872,035 
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TOWN OF LYONS, COLORADO 
NOTES TO FINANCIAL STATEMENTS 

 
 

21 

NOTE 6 -   LONG TERM DEBT (CONTINUED) 
 
    Balance         Balance    Due Within  
     1/1/15   Advances   Payments   12/31/15   One Year  
 
Business-type activities 
 2003 Elec. Rev. Bonds $ 820,000 $ - $ 75,000 $ 745,000 $ 80,000 
 2006 Elec. Rev. Note  296,317  -  18,189  278,127  19,172 
 2003 CWRPDA Loan  2,544,479  -  229,283  2,315,197  229,283 
 2013 CWRPDA Loan  5,200,000  -  137,574  5,062,426  238,687 
 Compensated absences  27,834  41,525  43,876  25,483  8,494 

 
  $ 8,888,630 $ 41,525 $ 503,922 $ 8,426,233 $ 575,636 

 
The Town has leases classified as capital leases on equipment with an original cost of 
$257,132 and a book value of $195,910. Future minimum obligations and the net 
present value of these minimum lease payments are as follows: 

 
 Year Ending December 31: 
 2016     $  166,188 

 Less amount representing interest  (1,578) 
 
 Present value of minimum lease payments $ 164,610 
 
 Electric Fund – Revenue Bonds Payable 

Revenue bonds in the amount of $1,480,000 were issued October 15, 2003 for the 
purpose of constructing an electrical substation. The average coupon rate is 
4.76% over twenty years with final payment on December 1, 2023. These bonds 
are payable from the revenues of the Electric Fund and do not represent a general 
obligation of the town. The balance on this bond at fiscal year-end is $745,000. 
 
In 2006, a revenue note was issued in the amount of $412,000 in support of the 
same project. The rate on this note is 5.4% with a twenty-year term. The balance 
as of December 31, 2015 is $278,127. 
 

 Water fund - loans payable 
A loan agreement was approved June 1, 2003 with the Colorado Water Resources 
and Power Development Authority through the Drinking Water Revolving Fund 
in the principal amount of $4,915,599 at 3.03% interest. Payments were due on 
February 1 and August 1 of each year, payable from the revenues of the Water 
and Sanitation Fund. Final payment was originally due on August 1, 2024.  
 
This note was refinanced by the Colorado Water Resources and Power Authority 
in February 2013. The refinancing provided a present value savings of 
approximately 4.1% as a percentage of current outstanding loan principal. These 
anticipated refunding credits will be reduced against the Town’s principal at the 
time the credit is issued. The balance remaining on December 31, 2015 is 
$2,315,197. 
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TOWN OF LYONS, COLORADO 
NOTES TO FINANCIAL STATEMENTS 

 
 

22 

NOTE 6 -   LONG TERM DEBT (CONTINUED) 
 

The Town entered into a loan agreement with the Colorado Water Resources and 
Power Development Authority through the Drinking Water Revolving Fund, 
dated April 18, 2014, in the principal amount of $5,200,000. $3,200,000 of the 
loan balance bears interest at 2.00% interest while the balance or “green” portion 
is at 0%.  Payments were due on May 1 and November 1 of each year, payable 
from the revenues of the Water and Sanitation Fund.  Final payment is due on 
November 1, 2034. The balance remaining on December 31, 2015 is $5,062,426.  

 
The Water fund loan agreements with the Colorado Water Resources and Power 
Development Authority require three months operations and maintenance expenses 
be restricted for debt service. There is not a requirement under the agreement to 
hold these funds in separate cash accounts and amounts can be unrestricted equity. 
For purposes of the bond issue, the Water and Sanitation funds are combined. The 
required amount of restricted equity totals $234,713 as of December 31, 2015. 

 
Principal and interest payments on long term debt are due as follows: 

 
 Year   Principal   Interest   Total  
  2016  $ 567,142 $ 150,960 $ 718,102 
  2017   576,514  136,504  713,018 
  2018   590,997  126,562  717,559 
  2019   605,596  115,767  721,363 
  2020   620,314  150,960  771,274 
 2021-2025   2,862,565  323,179  3,185,744 
 2026-2030   1,410,381  126,032  1,536,413 
 2031-2035   1,167,241  34,538  1,201,779 
 
    $ 8,400,750 $ 1,164,502 $ 9,565,252 

 
Interest expense for the year ended December 31, 2015 totaled $187,359. 
 

NOTE 7 - EQUITY 
 
Net Position 

  
As described in Note 1, net position in the Government-Wide Statement of Net 
Position is reported as restricted when there are limitations imposed on their use 
either through enabling legislation or through external restrictions imposed by 
creditors, grantors or laws or regulators of other governments. At December 31, 2015 
restrictions on the governmental activities net position totaled $3,698,232. 
Restrictions on the net position of the business type activities totaled $491,152. 
 

 
NOTE 8 - COMMITMENTS AND CONTINGENCIES 

 
The Town has received federal and state grants for specific purposes that are subject 
to review and audit by the grantor agencies, as well as matching obligations from the 
Town. Such audits could lead to requests for reimbursements to the grantor agency 
for expenditures disallowed under terms of the grants. 
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TOWN OF LYONS, COLORADO
ENTERPRISE FUNDS - SCHEDULE OF REVENUE, EXPENDITURES,

 AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL
DECEMBER 31, 2015

Variance 
Original Final With Final
Budget Budget Actual Budget

Revenues
Sales 1,383,700$    1,383,700$    1,379,494$     (4,206)$          
Investment / tap fees 27,000           27,000          31,500           4,500            
Investment earnings 500                500               573                73                 
Other income 3,000             3,000            14,442           11,442          
Insurance proceeds -                 -                1,429             1,429            
     Total revenues 1,414,200      1,414,200     1,427,438      13,238          

Operating expenses
Electric wholesale purchases 875,000         925,000        940,334         (15,334)         
Administrative 76,450           76,450          87,058           (10,608)         
Personnel 44,650           44,650          45,859           (1,209)           
Distribution and maintenance 154,200         154,200        120,831         33,369          
Debt service
  Bond principal 87,257           87,257          93,189           (5,932)           
  Bond interest 61,858           61,858          56,746           5,112            
Allocated expenses 68,105           68,105          71,855           (3,750)           
Capital outlay 34,240           34,240          10,845           23,395          
    Total expenses 1,401,760      1,451,760     1,426,717      25,043          

Net income (loss) 12,440$         (37,560)$        721                38,281$         

Reconciliation to change in net position
Add bond principal paid 93,189           
Add Capital outlay 10,845           
Less depreciation expense (102,559)        
Change in net position 2,196$            

Electric Fund

The accompanying notes are an integral part of these financial statements.
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TOWN OF LYONS, COLORADO
ENTERPRISE FUNDS - SCHEDULE OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES - BUDGET TO ACTUAL
DECEMBER 31, 2015

Variance 
Original Final With Final
Budget Budget Actual Budget

Revenues
Water sales 1,314,008$    1,314,008$    1,211,520$     (102,488)$      
Water tap fees 156,000         156,000        164,690         8,690            
Pipe water sales 15,000           15,000          12,076           (2,924)           
Investment earnings 2,000             2,000            5,635             3,635            
Intergovernmental -                 -                375,583         375,583        
Miscellaneous 8,000             8,000            24,087           16,087          
Insurance proceeds -                 -                2,858             2,858            
     Total revenues 1,495,008      1,495,008     1,796,449      301,441        

Expenses
Administration 210,527         210,527        162,464         48,063          
Treatment services 236,650         236,650        240,540         (3,890)           
Distribution salaries 170,450         170,450        158,346         12,104          
Distribution maintenance 411,660         411,660        268,123         143,537        
Capital outlay 36,355           4,036,355     4,126,448      (90,093)         
Debt service
  Principal 229,283         229,283        366,857         (137,574)       
  Interest 80,499           80,499          130,613         (50,114)         
Allocated expenses 90,807           90,807          96,746           (5,939)           
    Total expenses 1,466,231      5,466,231     5,550,137      (83,906)         

Net income (loss) 28,777$         (3,971,223)$   (3,753,688)     217,535$       

Reconciliation to change in net position
Add bond principal paid 366,857         
Add Capital outlay 4,126,448      
Less depreciation expense (457,152)        
Change in net position 282,465$        

Water and Sanitation Fund

The accompanying notes are an integral part of these financial statements.
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EXHIBIT A

1) Descrintion of the Proiect

The project consists of upgrades to the existing wastewater treatment plant to a full
sequencing batch reactor system.

2) Description of the Svstem

System" shall mean, (i) any facility, plant, works, system, building, shucture,
improvement, machinery, equipment, fixture or other real or personal property, relating
to the collection, treatment, storage and distribution of water or the collection, treatment,
transmission and disposal of wastewater that is owned, operated or controlled by the
Governmental Agency, including, without limitation, the Project ( ii) any renewal,
replacement, addition, modification or improvement to (i) above, and (iii) all real or
personal proper and rights therein and appurtenances thereto necessary or useful or
convenient for the effectiveness of the purposes of the Governmental Agency in the
transmission, treatment, storage and distribution of water or the collection, treatment,
transmission and disposal of wastewater.

3) Pleded Property

The Pledged Property shall consist ofNet Revenue, as defined below:

Net Revenzce" means the Gross Revenue after deducting the Operation and Maintenance
Expenses.

G°oss Revenzte" means all income and revenues directly or indirectly derived by the
Governmental Agency from the operation and use of the System, or any part thereof,
including without limitation, any rates, fees ( including without limitation plant
investment fees and availability fees), and charges for the services furnished by, or the
use of, the System, and all income attributable to any past or future dispositions of
property or rights, or related contracts, settlements, or judgments held or obtained in
connection with the System or its operations, and including investment income accruing
from such moneys; provided however, that there shall be excluded from Gross Revenue:
ad valorem property taxes; any moneys bozowed and used for providing Capital
Improvements; any money and securities, and investinent income therefiom, in any
refunding fund, escrow account, or similar account, pledged to the payment of any bonds
or other obligations; and any moneys received as grants or appropriations from the
United States, the State of Colorado or other sources, the use of which is limited or
restricted by the grantor or donor to the provision of Capital Improvements or for other
purposes resulting in the general unavailability thereof, except to the extent any such
moneys shall be received as payments for the use of the System, services rendered
thereby, the availability of any such service, or the disposal of any commodities
therefrom. Notwithstanding anything contained above, amounts deposited in a rate
stabilization account shall not be deemed Gross Revenue in the calendar year deposited



and amounts withdrawn fiom the rate stabilization account shall be deemed Gross

Revenue in the year withdrawn.

Capitczl Imp°ovements" means the acquisition of land, easements, facilities and
equipment (other than ordinary repairs and replacements), and the construction or
reconstruction of improvements, betterments, and extensions, for use by, or in connection
with, the System.

Opeation ccnd Maintenance Expenses" means all reasonable and necessary cunent
expenses of the Governmental Agency, paid or accrued, for operating, maintaining and
repairing the System, including without limitation legal and overhead expenses of the
Governmental Agency directly related to the administration of the System, insurance
premiums, audits, professional services, salaries and administrative expenses, labor and
the cost of materials and supplies for current operation; provided however, that there shall
be excluded from Operation and Maintenance Expenses any allowance for depreciation,
payments in lieu of taxes or fianchise fees, expenses incuned in connection with Capital
Improvements, payments due in connection with any bonds or other obligations, and
expenses that are otherwise paid from ad valorem property taxes.
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EXHIBIT F

ADDITIONAL COVENANTS AND REQUIREMENTS

1) Rate Covenant

The Governmental Agency shall establish and collect such rates, fees, and charges for the
use or the sale of the products and services of the System as, together with other moneys available
therefor, are expected to produce Gross Revenue (as defined in Paragraph (3) of Exhibit A to this
Loan Agreement) for each calendar year that will be at least sufficient for such calendar year to pay
the sum o£

a) all amounts estimated to be required to pay Operation and Maintenance Expenses (as
defined in Paragraph (3) of Exhibit A of this Loan Agreement) during such calendar year;

b) a sum equal to 110% of the debt service due on the Governmental Agency Bond for
such calendar year and debt service coming due during such calendar year on any
obligations secured by a lien on the Pledged Property which lien is on a parity with the lien
of this Loan Agreement on the Pledged Property, in each case computed as of the beginning
of such calendar year;

c) the amount, if any, to be paid during such calendar year into any debt service reserve
account in connection with any obligations secured by a lien on the Pledged Property which
lien is on a parity with the lien of this Loan Agreement on the Pledged Pi•oper

d) a sum equal to the debt service on any obligations secured by a lien on the Pledged
Propei which lien is subordinate to the lien of this Loan Agreement on the Pledged
Property for such calendar year computed as of the beginning of such calendar year; and

e) amounts necessary to pay and discharge all charges and liens or other indebtedness
not described above payable out of the Gross Revenue during such calendar year.

Notwithstanding anything contained above, amounts deposited in a rate stabilization account
shall not be deemed Gross Revenue (as defined in Paragraph (3) of this Exhibit A to this
Loan Agreement) in the calendar year deposited and amounts withdrawn from the rate
stabilization account shall be deemed Gross Revenue (as defined in Paragraph (3) of this
Eibit A to this Loan Agreement) in the year withdrawn.

2) Rate Study.

In the event that Gross Revenue collected during a fiscal year is not sufficient to meet the
requirements set foith in the Rate Covenant contained in Paragraph (1) of this Exhibit F to the Loan
Agreement, the Governmental Agency shall, within 90 days of the end of such fiscal year, cause an
independent firm of accountants or consulting engineers, to prepare a rate study for the puipose of
recommending a schedule of rates, fees, and charges for the use of the System that, in the opinion of
the firm conducting the study will be sufficient to provide Gross Revenue to be collected in the next
succeeding fiscal year that will provide compliance with the Rate Covenant described in Paragraph
1) of this Exhibit F to this Loan Agreement. Such a study shall be delivered to the Authority. The
Governmental Agency shall within six months of receipt of such study, adopt rates, fees, and
charges for the use of the System, based upon the recommendations contained in such study, that



provide compliance with said Rate Covenant. Notwithstanding the foregoing, the Authority may,
from time to time, in its sole and absolute discretion and pursuant to such terms and restrictions it
may specify, waive in writing the requirement that a rate study be performed by the Governmental
Agency.

3) Additional Bonds.

A) Senior Lien Bonds. The Governmental Agency covenants that it will not issue any
obligations payable out of, or secured by a lien or charge, on the Pledged Property that is superior to
the lien or charge of this Loan Agreement on the Pledged Property.

B) Parity Lien Bonds. The Governmental Agency covenants that it will not issue any
obligations payable out of, or secured by a lien or charge, on the Pledged Property that is on a parity
with the lien or charge of this Loan Agreement on the Pledged Propeity, unless the Governmental
Agency certifies to the Authority that Net Revenue (as defined in Paragraph (3) of Exhibit A to this
Loan Agreement) for any 12 consecutive months out of the 18 months preceding the month in
which such obligations are to be issued was at least equal to the sum of (a) 120% of the maximum
annual debt service due in any one year on (i) this Loan Agreement and (ii) ail other outstanding
obligations of the Governmental Agency payable out of, or secured by a lien or charge on, the
Pledged Property that is on a parity with the lien or charge of this Loan Agreement on the Pledged
Property, and (iii) such proposed obligations to be issued, and (b) the maximum annual debt service
due in any one year on all obligations payable out of, or secured by a lien or charge on the Pledged
Property that is subordinate to the lien or charge of this Loan Agreement on the Pledged Property.

C) Subordinate Lien Bonds. The Governmental Agency covenants that it will not issue
any obligations payable out of, or secured by a lien or charge on, the Pledged Propeity that is
subordinate to the lien or charge of this Loan Agreement on the Pledged Property, unless the
Goveznrriental Agency celtifies to the Authority that for any 12 consecutive months out of the 18
months preceding the month in which such obligations are to be issued Net Revenue (as defined in
Paragraph (3) of Exhibit A to this Loan Agreement) was at least 100% of the maximum annual debt
service due in any one year on (a) all obligations outstanding during such period that are payable
out of, or secured by a lien or charge on, the Pledged Property and (b) such proposed obligations to
be issued.

D) Net Revenue Adjustment. In calculating revenue coverage for purposes of the
issuance of additional parity or subordinate lien bonds, the Governmental Agency may adjust Net
Revenue to reflect any rate increases adopted in connection with the issuance of additional
obligations by adding to the actual Net Revenue for the period examined an estimated sum equal to
100% of the estimated increase in Net Revenue that would have been realized during such period
had the adopted rate increase been in effect during all of such period.

E) Refunding Bonds. Notwithstanding the foregoing, the Governmental Agency may
issue refunding obligations payable out of, or secured by a lien or charge on, the Pledged Property,
without compliance with the requirements stated above, provided that the debt service payments on
such refunding obligations do not exceed the debt service payments on the refunded obligations
during any calendar year.








