Park & Recreation Commission
Lyons Town Hall, Lyons, CO
Meeting Minutes:  Aug 8th, 2016

Attendance:  Mary Chase, Doug Stahl, Pam Barnes, Veronika Gaia, Chris Cope, Dave Cosgrove, , LaVern Johnson,  Jeff Christy, Ian Brighton, Jim Kerr (Liason)
Not in Attendance:  Dave Orback

Approved:  Previous Minutes (June 2016)

Public Participation: None 

Agenda items for discussion:

1.Meadow Phase II update
Tours – 2 groups each night – full groups, overall positive and good reviews. About 95% done with front portion.  Plan to have done by next week (front portion).  Turf recovering slowly, warrantied – from RockyGrass.
Ice rink/splash pad, WPA shelter landscape, and playground areas have begun.  Hope to have done by Aug 13th.   Island landscaped and seeded.  Trails, irrigation being installed.  Hopefully end of 3rd wk in Aug for punchlist items.
Still looking for BOT date for Town Only opening – Sept 9th (?) then another formal rededication.
Signage still needs installing to keep people where they should be.
Aug 15-21st – Planet Bluegrass has park for campers.
Memorial Tree program will replace Memorial Benches. Easier to maintain.  

Groups over 30 need a permit to use park for events.  Enforcement not always feasible.  Will be part of conversation with BOT – rules, codes, fees can be revised.  Personnel and backing of Sheriff’s dept. (Town Code Enforcement officers)  would be needed.
Fees – Peak and Off Peak, and Holiday
33-43 dollars a night for RVs
15-25 Tents 
Charges also for extra vehicles and extra people, and so on.
3 week max for RVs, and tents
Some case by case flexibility on RVs.,based events, reservations, etc.

Jeff – can we purchase more sheriff protection?  Adjust hours of in-town officers from M-F to weekend coverage?  Extra duty budget (Sheriffs)– special events, traffic, extra patrol in parks.  

Mary – do we have Code Enforcement – Yes, we have just hired.
Doug – can LVJ Park pay for itself?  Dave – most towns only get 20% recovery, we are higher than that.  Most towns use General Fund.  Lyons can possibly get 74% recovery rate after 2-3 years in full swing.  
$270,000 in operations and maintenance cost, $206,000 in recovery (camping, parking, shelter rentals, concessions).  -this is what has been projected through the Operations and
Maintenance Analysis done during the Lyons Parks Flood Recovery Planning Process.
Dave – pleased with income and use of RV area so far.  We are at about 70-75% occupancy.  May want to talk about rate increase.  We are competitive, even a bit high.  Closest competitors – Longmont area, Estes, Rocky Mt. Park.
Staffing – what is good for contracting out, and what staff should be hired on? More will be needed.  
Toilets will need changing to full power flush.  Not enough to handle Festival camping.  

Dave – wants to see more clean up from contractors before all is done. Overall content.
Will need to address punch list items.

2.Bohn Park Final Design and Bid Project Update
Presented Aug 1 to BOT at 50% design, project binder to date is on website under Bohn Park Design and Bid process.  Went through plan with board, and how plan was adjusted and why.  Discussions beginning on prioritization and cash flow for ALL projects.  We will be getting approval for 90%, which will be done by mid to late August.  On Website.  
Also will appear at regular meetings.  50 to 90 percent is really dialing in details, and we still want comments.  At 90%, BOT sees it again, and we are working with budget.  We will make phasing recommendations to Board, and cuts on items if we are over budget.  Some enhancements may be delayed. Hopefully we can keep everything…
Pam – Overflow channel in Confluence cannot be cut out.  
Dave – it was not funded through Parks and Rec.  It is not going to be cut out.  Mark of DHM source of info on this.

Jim K – Approval of 50% did occur at last BOT,  and budgeting – in-stream work may happen first, then McConnell Bridge – but FEMA has not given OK for this, so that may not hold.  Expecting more “float” from state, to pay for all of Bohn, but that hasn’t happened yet – staging is still unclear. TBD.  Stream work, done in winter, is a priority for getting under contract.
Doug – can we pave from Lyons Valley Village to 2nd Ave Bridge?  Dusty.  Round 3 FEMA?  Possible…but not sure if it will roll into bridge design.  Blankenship will be asked.
Dave – Prioritization of many projects will affect what happens when in Bohn Park.  When we get to 90%, we have options for phasing – should have more info on funding possibilities.  2-3 recommendations will be presented to BOT.

3.Good Old Day/5K Overview
Numbers were good - $5000 expenses, $12,600 revenue for GOD.  Some was Grant and CDBG funding.  Attendance down – 500-600.  About 200 in kids area.  Pretty positive feedback.  Active group meeting on how to improve GOD.
Needs people to really work on it, not just make suggestions.  
Jim – effect on Town revenue.   How do these events affect local businesses?  Draw away, or help?  Ian – should it go to back to High St.?  Problems with businesses there, too small for parking.
Mixed reviews on carnival – survey 70% want it.  Age demographic.
5K – numbers still down, course change better, but we need our trails back.  We had about 175 runners, and we did have 10 sponsors – local.  $4000 in Sponsors proceeds, expenses $3800.  Took in $10,400 in revenue.  Good numbers.
Lyons Outdoor Games – lost a little this year, revenues $85,000 and $88,000 in expenses.  We did not have Planet tents, etc.  We did have Incident Action plan with police, 5-6000 expense – extra staffing also for police and fire.  Attendance not down much, even with gate fee.  Vendor fees – charging a %, or having collaborative fee for bike events, slack line, beer festival.  Expanding area.  How we price and sell tickets matters.  Should be ONE PRICE, all inclusive ticket price.  Nickel and diming is not good for PR.  We should not be paying for infrastructure so others get revenue.
Doug – more activities for adults, than drinking beer and music.  Kayaking was great, but not a paying point.  Ponds activities were great.  More facilities need to be brought on line.  BMX and Skate Park will be close together, which will be great in future.
Chris – how does Burning Can work in?
It adds a separate ticket – with a higher fee for getting in to LOG as well. Or, you can buy just LOG ticket. Dave wants one ticket fee for LOG, which lets you in to Burning Can – shared cost with Oskar Blues, everyone under one ticket.  Would it be better to split from Burning Can?  No.
This event does bring a lot of activity and revenue to town.  Brings a variety of people with many missions for activity.  Zero Waste worked well this year..  but Dave thinks it should be taken off the Sustainable Futures commission and on event organizers.  Toby is working through that.  

4.Potential of Year Round Park Hosts and RV Camping in Meadow
Could be beneficial for income, and Park Hosts are interested.  Especially Meadow – to protect the investment.  Dave will discuss with BOT.  Dave is wondering if some sort of surveillance will be needed.  Graffiti was removed from rocks, except for original miners marks.  We need protection for multi-million dollar public investment.
Ian – beef up staffing with “rangers” or policing for more enforcement in parks.   Uniforms for volunteers in Rocky…works.

Signage improving on Black Bear Hole.  Ian – rangers will treat situation differently than police officers.  Civilians or County rangers would work better.  It’s not serious criminal activity – Ian will talk to Rocky personnel.  

5.Parks and Rec Programming upcoming
We are set to complete Fall and Winter Rec Brochure – in September.  Parks and Rec office, and on line.  Based on input from survey and input.  We scaled back a bit, hoping for more participation.  We will try to use Meadow now as much as possible.

6.Beach Access Discussion from Social Media
The Town had gotten info from the Stream Project that vegetation had been removed – and had gotten a neighbor complaint.  Stacey property. Town had sent out an email telling people about consequences.  404 properties do need to be planned for, and public access is not allowed until that happens.  Education issue.  
[bookmark: _GoBack]Ian talked to Jason Stillman – about FB controversy.  It was local residents with good intentions, cleaning and putting in trail.  Jason now understands issues.
There is no Town conspiracy to arrest people.  Town is trying to address many different peoples’ needs.  The project could have been more discreet on party atmosphere.  Ian wants to steer this in a positive manner, educate and enlist the help of locals to protect the area.  404 buyout areas are handled differently than Meadow or Black Bear Hole areas.  Stream project went through CDBGR – Black Bear Hole is Parks, etc. 



Next PRC meeting:  Monday, Sept 12th@ 6 p.m.
Meeting start time:  6:00 p.m.; Adjourned     p.m.
Minutes submitted by: Claudia Kean


