
 

Meeting Agenda 

4:00 – 5:30 PM, Wednesday, Apr 20th, 2016 

Lyons Town Hall 

 

I. Roll Call, Agenda, Minutes 

• Amendments to Agenda  

• Approve Minutes from Mar 16th, and Apr 6th 

• Upcoming Meetings  Apr 28 CSU Energy Assessment , Lyons Town Hall 35 PM  RSVP 

 May 13th CAMU meeting,  Wray CO. 

 

II. Audience Business  

 

III. Liaison Updates 

• Board of Trustees Update  

• Staff, Engineering Update  

 

IV. Continued Business 

• 2015 Review 2016 Goals 

• Wastewater Pretreatment 

 

V. New Business 

●  Utility Funds Review Q1 2016 

●  

 

VI. Parking Lot 

• Municipal Code Corrections 

• Town Utility Account Tracking  

• Pipe Water Rates 

 



 
UEB Meeting Minutes, 6 Apr  2016  

 
Meeting Time and Location:  Began at 4:10 at Lyons Town Hall 
 
Attendance:, Aaron Caplan, Coco Gordon, Steve Wratten, Chuck Keim 
 
Staff: Kyle Miller, Tony Cavalier, Jim Murray   Liaisons:  Jim Kerr (BoT)   Guests: 
 
BOT Update:  
 
Staff Update: Water Pump Station  Problems with the SCADA system at the water pump station. 
(SCADA systems gather information from sensors or manual inputs and send it to PLC's (programmable 
logic controllers). PLC's send the information to computers to analyze and display the data to help operators 
reduce waste and improve efficiency.)  Also problems with computer pressure switch and Kyle is filling the 
water tank by manually turning the pump on and off.  A 3rd problem with the water system are the pressure 
reducing valves (PRV’s) at both High St. and at Railroad St. These need to be rebuilt. Browns Hill 
Engineering came out and put together the attached bid. They estimated the project to take 6 weeks. 
Kyle is leaving for 2 weeks.  Aaron will email staff that the UEB has concerns about what would 
happen if there was an overflow at the pump station, say if a pump was left on.  It would go down the 
hill into the river.  That would be putting chlorine into the stream.  There could be substantial 
erosion, maybe damage to the plant foundation.   The UEB thinks the pressure switch issue could be 
considered separately and funded as an emergency measure.  Public Works was making a backup 
plan to make sure the pump would not be left on. 
 
Electric Substation Maintenance  At the MEAN annual meeting Jim K. had talked to Bob Meade with 
NMPP who though Lyons may already have a line connected to PVREA. Kyle assured there was no backup 
option at the substation.  Kyle had not talked to PVREA about getting a backup connection or looked 
into getting a generator but would do so.  There was also concern about the legal issues of getting 
electricity from someone other than MEAN, even if only for a few hours. We are under contract to buy all 
electricity from MEAN.  Most thought MEAN would not object since they have been pushing for us to have 
the maintenance done. Kyle will verify with MEAN that using another provider for electricity while 
doing maintenance at the substation will not be a problem 
 
Utility Fund Finances 2015 Review:  We began by looking at the electric fund for 2015 and noting that our 
budgeted revenue was right on target.  We were advised that our 2015 snapshot did not show $60,000 in 
expenses that were not yet allocated to that fund.   Finance is making adjustments to the previous years 
numbers from January until May because of allocating expenses from one fund to another.  They will 
work to get this done faster.  This does put the electric fund at $3,000 for revenues minus expenses rather 
than $63,000. 



When comparing to 2014 numbers we went over why the electric fund showed $658,000 to finish 2014 and 
only $269,000 to start 2015.  There was an extraordinary gain in 2013 of around $400,000 that had to be 
removed in 2014.  This was more of an accounting regulation that was not done until the 2014 audit was 
finished in Aug of 2015. Until Aug of 2015 we were using $658,000 as the starting for 2015.  The UEB has 
not gone back and revised it previous budgeting documents.  We did make the adjustment to start 2015. 
Most of the UEB budgeting is concerned with cash flow more than fund value.  When we are looking at a 
current year we are concerned with revenue minus expenses.  Only when the town is planning the next 
year’s budget are we as concerned about fund value because we do need to be sure we cover reserve 
requirements. 
What do we need restricted in the electric fund.  The water fund loan agreement with Colorado Water 
Resources requires 3 months operations and maintenance be restricted for debt service.  The electric fund 
does not have this requirement.  Steve was going to look at the Lyons Resolutions on restricted funds. 
 
1. Retrieve Resolution 200423 from Deb Russell regarding the Rate Stabilization reserve 
(documentation as to why such a restriction exists in Elec Util). Does it apply also to water and 
sanitation? Should this Resolution be repealed in favor of some other 3mo approach? 
  
There are a number of restricted funds that the UEB doesn’t understand. Finance has not gone through 
and cleaned up some of the documentation on this. They will work on cleaning this up. 
 
2. The Elec. restricted accounts called "bond reserve covenant" ($96K) and "parity reserve" 
($34.190K) are apparently both related to our debt service obligation (see Note 3 p. 18 of the 2014 
audit report). However their total should be $152,828 to be consistent with the audit conclusions. 
Also, the name "parity reserve" should be changed to something more clearly linked to 
loan/debt/bond to avoid confusion, and a note regarding the origin of these linked to them somehow. 
Is it necessary to have 2 restricted debtbased amounts or could they be combined into one? 
3. The Elec. restricted account called "Electric Fund" (02011009; $52,160.54) does not have a 
known origin (?). Can you find information to document why this amount is restricted, and if not can 
we return it to available money? 
 
We then discussed how the electric fund is currently the fund where all money goes in and out and then it is 
allocated to and from other funds. The UEB asked if the town could create a separate overarching fund 
where all money went in and out.  Tony had concerns about trying to do this because of issues with the 
Caselle software the town uses.  When we had to change bank accounts a couple of years ago the Caselle 
system did not get updated properly even though we were told it was. There were many transactions that 
had to be changed and corrections made.  Trying to create a new fund might lead to the same problems. 
One thought was to create a new account for electric and just rename the electric fund to something like 
general utility account.   
We were advised there are only 2 town bank accounts and all the other documentation about accounts or 
funds are just for accounting purposes. The UEB asked if we could get documentation that showed a 
total for each fund and then list the separate allocations underneath. 
 
4.  Clarify once and for all whether the 5 restricted amounts in the Elec. Utility (02011008, 1009, 
1010, 1011, and 1017) are subparts of the total amount in the Colorado Trust Account (02011007) 
or are these separate amounts in addition to the base CT account? 



5. Suggest a reasonable way to calculate a 3 month reserve for the electric fund that is not just 25% 
of the annual expense budget. Do we exclude debt service? Do we exclude capital items? Do we 
exclude allocated amounts? How do we treat MEAN bills? 
 
The UEB also asked for something that showed the total costs for the Wastewater Treatment Plant 
and then the sources of funding when everything is done and finalized. 
 
 
Meeting ended: 5:55 pm.   Minutes Submitted by: Aaron Caplan 
 
 
NMPP ANNUAL MEETING NOTES  from Jim Kerr 
Through the Municipal Energy Agency of Nebraska (MEAN), Lyons is a member of the Association of Public 
Power Association (APPA). APPA lobbies for municipal power utilities at the National level. They have a 
Strategic Plan, PILOT Survey and Guide, Salary Surveys, and provide certification of public utilities to obtain 
a Reliable Public Power Provider (RP3) Designation. Contact Andrew Ross, NMPP, for access to APPA 
resources. 
Ransomware attacking local governments. City of Mitchell got hit two weeks ago. December 2015 cyber 
attack against three Ukrainian distribution utilities. See NERC report. Sign up for alerts from EISAC at www. 
esisac.com. APPA has an eight part webinar seminar on security. 
Some of the issues APPA has been working include using smart meters to be proactive on customer 
outages texting customers of outages and projecting when power will be restored; and stoping full 
distributed generation (net metering) from being federalized. 
Also APPA is closely following the Clean Power Plan (CPP). The CPP rules were finalized October 23, 
2015, but a number of States including Colorado sued and the Supreme Court in a 54 decision stayed the 
CPP on February 9, 2016. Justice Scalia, who passed away in 13 February, was one of the 5 votes. The DC 
District court hears on arguments on June 23, 2016. The CCP requires a 38% reduction in CO2 emissions 
from Nebraska and Colorado utilities from 2012 levels by 2030. This could result in MEAN coal power plants 
only being allowed to run part of the year in order to comply. 
There was a Distributed Energy panel at the NMPP meeting. One of the presenters was Central City, NE 
who has the largest Community solar garden in Nebraska. The members of the solar garden are primarily 
commercial enterprises in Town along with the City. Issues include: 1) Insurance of coverage of community 
garden solar panels, 2) Tax implications of solar – does it increase property value?, and 3) Worry if get too 
large a percentage of City's power. Currently less than 1% of Central City's power. First 500 KWH 
grandfather in to Net Metering, additional growth may get different rules. Even grandfathered in customers 
could be affected by just increasing every customer's base rate. 
NMPP financials were briefly discussed. They plan to talk about MEAN positive net revenues at May 1819 
meeting. 
Off line I also met Bob Meade, NMPP, who sounded familiar with Lyon's electrical substation. He thought 
there was a good chance that Lyons should be able to perform substation maintenance while power is still 
on. He also thought Lyons may already have a line connected to REA that could possibly be used to provide 
limited power if we needed to bring the substation down for maintenance. He thought Lyons could save 
1015% on electrical maintenance if we hired our own linemen. When I mentioned the issue getting 
coverage during natural disasters, such as the flood, he said MEAN could have arranged, possibly the next 
day, up to 60 linemen with trucks from other utilities who could have helped Lyons restore power quickly. 
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Utility Performance 2016
Revenue ($) Expenses ($) Rev - Exp. Fund Total ($)*
(All Sources) Purchase Capital Debt All Other Total Exp. Sold Amt Start Finish

Electric Fund 91.1%
1st Quarter $390,812 $243,384 $2,399 $0 $31,283 $277,066 $113,746 3,188 2,905
Budget (1st Q) $413,839 $247,002 $26,869 $38,057 $93,275 $405,202 $8,637
2nd Quarter
Budget (2nd Q)
3rd Quarter
Budget (3rd Q)
4th Quarter
YTD $390,812 $243,384 $2,399 $0 $31,283 $277,066 $113,746
Budget (annual) $1,655,355 $988,007 $107,475 $152,228 $373,098 $1,620,808 $34,548

24% 25% 2% 0% 8% 17%
Water Fund

1st Quarter $152,404 $17,370 $2,100 $155,691 $61,847 $237,008 -$84,603 5,915 10,521
Budget (1st Q) $257,000 $36,720 $1,794 $76,345 $138,612 $253,471 $3,529
2nd Quarter
Budget (2nd Q)
3rd Quarter
Budget (3rd Q)
4th Quarter
YTD $152,404 $17,370 $2,100 $155,691 $61,847 $237,008 -$84,603
Budget (annual) $1,028,000 $146,880 $7,175 $305,381 $554,447 $1,013,883 $14,117

15% 12% 29% 51% 11% 23%
Sanitation  **

1st Quarter $115,210 $0 $1,943 $0 $88,915 $90,858 $24,351
Budget (1st Q) $138,373 $0 $1,100 $75,111 $96,714 $172,925 -$34,552
2nd Quarter
Budget (2nd Q)
3rd Quarter
Budget (3rd Q)
4th Quarter
YTD $115,210 $0 $1,943 $0 $88,915 $90,858 $24,351
Budget (annual) $553,492 $0 $4,400 $300,445 $386,854 $691,699 -$138,207

21% 44% 0% 23% 13%

Utility (MwH or Kgal)
Purch. Amt



Utility Performance 2016
Revenue ($) Expenses ($) Rev - Exp. Fund Total ($)*
(All Sources) Purchase Capital Debt All Other Total Exp. Sold Amt Start Finish

Electric Fund 91.1%
Jan-16 $130,353 $85,354 $0 $0 $10,769 $96,123 $34,230 1,185 1,015
Feb-16 $147,407 $79,687 $0 $0 $14,873 $94,560 $52,847 1,009 1,088
Mar-16 $113,051 $78,343 $2,399 $0 $5,640 $86,382 $26,669 994 802

1st Quarter $390,812 $243,384 $2,399 $0 $31,283 $277,066 $113,746 3,188 2,905
Budget (1st Q) $413,839 $247,002 $26,869 $38,057 $93,275 $405,202 $8,637
2nd Quarter
Budget (2nd Q)
3rd Quarter
Budget (3rd Q)
4th Quarter
YTD $390,812 $243,384 $2,399 $0 $31,283 $277,066 $113,746
Budget (annual) $1,655,355 $988,007 $107,475 $152,228 $373,098 $1,620,808 $34,548

24% 25% 2% 0% 8% 17%
Water Fund

1st Quarter $152,404 $17,370 $2,100 $155,691 $61,847 $237,008 -$84,603 5,915 10,521
Budget (1st Q) $257,000 $36,720 $1,794 $76,345 $138,612 $253,471 $3,529
2nd Quarter
Budget (2nd Q)
3rd Quarter
Budget (3rd Q)
4th Quarter
YTD $152,404 $17,370 $2,100 $155,691 $61,847 $237,008 -$84,603
Budget (annual) $1,028,000 $146,880 $7,175 $305,381 $554,447 $1,013,883 $14,117

15% 12% 29% 51% 11% 23%
Sanitation  **

1st Quarter $115,210 $0 $1,943 $0 $88,915 $90,858 $24,351
Budget (1st Q) $138,373 $0 $1,100 $75,111 $96,714 $172,925 -$34,552
2nd Quarter
Budget (2nd Q)
3rd Quarter
Budget (3rd Q)
4th Quarter

Utility (MwH or Kgal)
Purch. Amt



TOWN OF LYONS, COLORADO
RESOLUTION 2004-23

A RESOLUTION ESTABLISHING A RATE STABILIZATION ACCOUNT IN THE
TOWN'S WATER FUND, SANITATION FUND AND ELECTRIC FUND

WHEREAS, the Town of Lyons, Colorado, (the "Town") is a statutory municipal
corporation of the State of Colorado and is authorized and empowered by Articles 32
and 35 of Title 31, C.R.S., to own and operate public utilities; and

WHEREAS, pursuant to this authority, the Town has developed its own electric,
water, and sewer systems (collectively, "Town Utility Systems") operated by the Town
Electric Department, Water Department and Sanitation Department, respectively
(collectively, "Town Utility Departments"); and

WHEREAS, as established by Resolution No. 1993-14 and affirmed by
resolution each subsequent year, the Town's Water Fund, Sanitation Fund and Electric
Fund are enterprises under the provisions of Article 45.1, Title 37, C.R.S. and are
excluded from the provisions of Section 20 of Article X of the Colorado Constitution
(collectively, "Utility Funds"); and

WHEREAS, the Town Utility Systems have been and continue to be operated as
enterprises and are self-supporting government owned businesses which receive under
10% of their annual revenues in grants from all Colorado state and local governments
combined; and

WHEREAS, the Lyons Board of Trustees (the "Board") is the governing body of
each Utility Fund with the authority to manage the revenues derived or to be derived
from the activities of each respective fund; and

WHEREAS, by Ordinances 755 (Water), 615 (Sewer) and 764 (Electric), the
Board has approved loan agreements and the issuance of bonds for purposes of
financing improvements to the Town Utility Systems ("Agreements"); and

WHEREAS, the Agreements require the Town to pay its bond obligations from
the revenues of the Utility Funds; and

WHEREAS, from time to time, unexpected non-recurring events, such as water
line breaks and associated repairs or a dramatic decrease in projected tap fees, render
the balances in the Utility Funds insufficient to meet bond obligations without an
emergency increase in utility rates; and

WHEREAS, the Board finds and determines that the cost of such unpredictable
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events should not be borne by Town utility customers in the form of emergency utility
rate increases; and

WHEREAS, the Town desires to insulate the users of Town Utility Systems from
such emergency rate increases by setting aside excess unrestricted Utility Fund
balances to meet bond obligations when other revenue sources are unexpectedly low;
and

WHEREAS, the Town desires to establish a rate stabilization account in each of
the Town's Utility Funds for the above purposes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE TOWN OF LYONS:

Section 1. The above and foregoing recitals are incorporated herein by
reference and are adopted as findings and determinations of the Board of Trustees.

Section 2. Creation of Rate Stabilization Accounts There is hereby created
in the Town Water Fund, Sanitation Fund and Electric Fund a separate Rate
Stabilization Account for each fund.

Section 3. Purpose of Accounts The purpose of each Rate Stabilization
Account is to provide a contingency for meeting the bond and loan revenue
requirements of the utility fund in which the account is located when other revenue
sources are inadequate or when extraordinary expenses occur. The Rate Stabilization
Accounts are intended to protect Town utility customers against reduced utility service
levels or increased utility rates due to temporary revenue shortfalls or unpredicted one-
time expenditures. The Rate Stabilization Accounts are not intended for and shall not
be used to insulate Town utility customers from rate increases due to inflation,
additional debt or other ordinary increases in service costs.

Section 4. Account Management The Rate Stabilization Accounts created
hereby shall be managed by the Town of Lyons Finance Director. The target minimum
balance of each Account shall be ten percent (10%) of the annual revenue generated
from user fees by the utility fund in which the Account is located for the previous
calendar year. The target maximum Account balance of each account shall be twenty
percent (20%) of the annual revenue generated from user fees by the utility fund in
which the Account is located for the previous calendar year. Maximum Account
balances shall be determined by the Finance Director based on his or her assessment
of potential liabilities of each utility and with the goal of avoiding excessive Account
balances. Account balances should be returned as closely as possible to the target
minimum balance within twelve (12) months of necessary expenditures. Account funds
determined by the Finance Director to be excess shall be transferred to the non-
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restricted cash balance of the utility fund in which the Rate Stabilization Account is
located.

Section 5. Use of Funds Funds in the Rate Stabilization Accounts shall be
used only to meet the debt obligations of the utility fund in which the Account is located
in the event that all other revenue sources of the fund are inadequate to meet such
obligations. The Board of Trustees of the Town of Lyons, acting also as the governing
body of each utility enterprise, may authorize the use of Rate Stabilization Account
funds in accordance with this section and the purposes of the Account.

Section 6. Termination of Accounts The Rate Stabilization Accounts created
hereby shall remain open as long as the Town Water Fund, Sanitation Fund or Electric
Fund in which the Account is located has debt obligations. If any utility fund becomes
debt free, the Finance Director is authorized to close such fund's Rate Stabilization
Account upon approval of the Board of Trustees, which approval may be given by
motion. Upon closure, the balance of a Rate Stabilization Account shall be transferred
to the non-restricted cash balance of the utility fund in which the Account is located.

Section 7. Repealer. All resolutions and orders of the Board of Trustees, or
parts thereof, inconsistent with the provisions of this Resolution are hereby repealed to
the extent only of such inconsistency or conflict.

Section 6. Severabilitv. If any section, paragraph, clause, or provision of this
Resolution shall for any reason be held to be invalid or unenforceable, the validity or
unenforceability of such section, paragraph, clause, or provision shall not affect any of
the remaining provisions of this Resolution, the intent being that the same are
severable.

ADOPTED THIS 5th DAY OF APRIL, 2004.

TOWN OF LYONS, COLORADO

Richard Hinshaw, Mayor
ATTEST:

Debra Babler, Town Clerk/Treasurer
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TOWN OF LYONS 

COMMUNITY ENERGY ASSESSMENT 

Colorado State University Extension programs are available to all without discrimination.  If you need special accommodations to participate in 
the meeting, please contact Cary Weiner at cary.weiner@colostate.edu or (970) 491-3784 at least five days before the event. 

Colorado State University’s Rural Energy Center is conducting a community energy assessment for     

the Town of Lyons. The goals of the assessment are to identify funding opportunities and low hanging 

fruit in energy efficiency and renewable energy and to help the community move forward with selected 

actions. Cost-effective energy opportunities will be analyzed for the public, commercial, agricultural, and 

residential sectors .  

As an energy stakeholder in the community, you are invited to participate in our    

stakeholder meeting to learn more about the project, inform our assessment, and 

voice your opinion on meaningful opportunities.   

APRIL 28, 2016 3:00—5:00pm 

Lyons Town Hall 

432 5th Ave  

RSVP at: http://goo.gl/forms/BBXxhZAVln  

This is an 
invite-only 

event 


