THE Towx oF Lyons

Implementation Plan

Action Number!

Timeframe2

Resources

1-2
years

3-5
years

6+
years

. Needed/
Ongoing | Available?s

Responsible Party*

Comments

How Measure Success

Land Use 1.1.1; Use the Land Use
Chart Criteria {Appendix A) to help
determine if proposed land uses that
differ from the Land Use Map are
appropriate.

{form)

X
(practice)

Planner

Town is utilizing a form as necessary and uses criteria to
evaluate proposed changes to the Land Use Map.

Land Use 1.1.2: Use fiscal impact
analyses to evaluate the potential
financial implications of new
development on the Town as part of
the land use review process.

{regs)

X
{practice)

Planner

Land Use Code has been revised to make this
requirements more meaningful. Note: John O'Brien and
Julie V created a form that can be implemented.

Land Use 1.1.3; Ensure thal new
development is compatible with the
neighborhood in which it is located by
evaluating projects wilh respect to
magnitude, scale and diversity of
product type so that no single project
or combination of projects overtakes
the character of the community. Also
consider buffers and transitions
between land uses; street and trail
connections and building height,
location and appearance.

(regs)

X
{practice)

PCDC

Update the Land Use Code to require produce type
diversity, buffers, streel connections, etc.

Land Use 1.1.4: Encourage new
development fo comply with the
Sustainable Design and Development
Principles sel forth in Appendix D to
the extent practical (e.g., balance the
goals of environmental and economic
sustainability with community characler
and property awners' rights).

{form

X
(practice)

Planner

Create and use a check list for land use applications; use
in pre-application meetings and incorporate into Staff
Report,




THE TOwWN OF Lyons

Implementation Plan
Timeframe? Resources
Action Number' 12 [ 35 | 6+ | Needed/ Responsible Party* Comments How Measure Success
years | years | years | 909 | Available??
Land Use 1.1.5: Work with entilies X Town Administrator (TA)
such as the St. Vrain Valley RE-1J
School District, and Lyons Fire
Protection District to review public
dedication standards and impact fees
and plan for improvements, relocation
or development of new public facilities.
Land Use 1.2.1: Update the X Town Adminisirator |GA updated.
Intergovernmental Agreement with (IGA Subcommittee with Nole: Stalf suggest changes, Subcommittee, PCDC and
Boulder County to redefine Lyons' PCDC and BOT) BOT review and comment.
Planning Area.
Land Use 1.2.2: Proactively engage X BOT and Town ¢  Hold Town Hall meetings
with residents in the proposed Lyons Adminisirator o Distribute letters
Planning Area to develop a shared e Effective dialogue
vision of future land use, services
provision and planning issues.
Land Use 1.2.3: Explore an X Town Administrator/BOT 1GA in place with Longmont {renewal discussions have

Intergovernmental Agreement with the
City of Longmont to reflect Lyons’ 2010
Planning Area, promole sharing of
resources, achieve goals such as
constructing regional frails, protecting
the St. Vrain watershed and reuse of
the old water treatment plants.

begun)
See Services 1.1.7

Land Use 1.2.4: Work with Boulder

County to:

o  Sharefuse GIS data and maps,

o  Consider revenue sharing and

o  Cooperate to achieve common
goals such as regional trail
construction,

o  Affordable housing,

« |mplementation of the Boulder
County Sustainable Energy Plan,

s (IS - Planning Staft
s Trail - Parks Staft
*  Affordable Housing -

Town Administrator

¢ Energy Planfland
management practices
- Sustainable Futures

Commission




THE Town oF Lyons

Implementation Plan

Action Number

Timeframe?2

Resources

1-2
years

3-5
years

6+
years

. Needed/
Ongoing | Avaitable??

Responsible Party*

Comments

How Measure Success

+  Using healthy air, water and land
management practices, efc.

Land Use 1.3.1: Define the means and
the extent to which developers could
create jobs and/or businesses along
with residential development,

Economic Development
Council EDC)/TA (consult
with PCDC)

Land Use 1.3.2: Review and updale
annexation, zoning and subdivision
regulations and fees to streamline the
process and facilitate high quality
residential and business development
and support infill and redevelopment
strategies that are consistent with the
goals of this plan.

PCDC

Regulations revised and implemented

Land Use 1.3.3: Create a fact shest
that outlines the land use application
pracess and includes review criteria to
clarity the development process.

Planner (work with Staft
and PCDC)

Fact sheet complele

Econ 1.1.1: Henegofiale the
Intergovernmental Agreement (IGA)
with Boulder County to include the
expanded Lyons' Planning Area (LPA)
as set forth in this plan.

See Land Use 1.2.1

Econ 1.1.2: Inventory and analyze
Town-owned real estate and real
praoperty to ensure the highest and best
use.

TA/EDC

Econ 1.1.3: Analyze the current and
future downlown area parking
requirements and develop options to
meet downtown businesses' future
parking needs.

EDC

See Environment 1.6.1 and
Transp. 1.6.2




THE Town of Lyons

Implementation Plan

Action Number'

Timeframe?

Resources

1-2
years

3-5 6+
years | years

Needed/

Ongoing | Available??

Responsible Party*

Comments

How Measure Success

Econ 1.1.4: Work with stakeholders to
promote appropriate zoning of
properties consistent with the 2010
Lyons Planning Area Map.

X

Planner/PCDC

SeealsolandUse1.2.2: | »

Land Uses consistent with LU Map

Econ 1.1.5: Coordinate with local
landowners including the City of
tongmont and developers to
encourage the annexation and
development of properties along the
eastern Highway 36 corridor,

Mayor and Town
Administrator

See also Land Use 1.2.2:and

Land Use 1.2.3

Econ 1.2.1: Evaluaie the potential to
use taxing districts and other tools to
finance public improvements to benefit
tourism andfor business development.

EDC and TA

Econ 1.2.2: Explore the feasbility of
using a Transferable Development
Rights (TDR) program {o ensure that
there is a good balance among
residential development, commercial
uses and the development of jobs.

EDC and TA

Econ 1.2.3: Maintain infrastructure to
support existing businesses and
develop infrastructure plans for new
business growth.

55

TA and Public Works

Econ 1.2.4: Explore ways to
communicate that Lyons is a business-
friendly community.

EDC

Econ 1.2.5: Evaluate the feasibility of
and public support for changing the
requirement that all private
annexations that exceed five acres
must be approved by a vole.

BOT (establish public
process)

PCDC analyze
situation/make
recommendations




THE Town oF LYONS

Implementation Plan

Timeframe? Resources
Action Number* 12 | 35 | 6+ . Needed/ Responsible Party* Comments How Measure Success
years | years | years Ongoing | Available?’
Econ 1.3.1: Support efforts to X Through Main EDC
encourage entrepreneurship and to Street Candidate
nurlure businesses throughout the Program
Lyons Planning Area.
Econ 1.3.2: Identify key businesses X EDC
and employers in collaboration with the Through Main
Area Chamber of Commerce that Street Candidate
would fit well in Lyons, and create a Program
recruiting plan to market the
community o them.
Econ 1.3.3; Work with local business X Through Main EDC
groups and schools 1o encourage Street Candidate
entrepreneurism, Program
Econ 1.3.4: Update the Land Use X PCDC
Code to ensure that: the Easlem
Highway 36 Corridor is geared toward
encouraging uses that will reduce retail
sales leakage from Lyons; the
permitting process is predictable and
transparent; and that new development
will be well-designed and have
appropriate landscaping and buffering
from nearby land uses that are less
intense.
Econ 1.3.5: Complele a business X EDC See Econ2.2.2
inventory and sales lax leakage sludy
to identify opportunities for improving
the business mix.
Econ 1.3.6: Continue lo implement the X Through Main EDC
recommendations set forth in the Street Candidate
Community Revilalization Partnership’s Program
(a.k.a. Downtown Colorado) July 28-
29th, 2008 Report.




THE TowN oF Lyons

Implementation Plan

Action Number!

Timeframe?2

12
years

3-5
years

6+
years

Ongoing

Resources
Needed/
Available??

Responsible Party*

Comments

How Measure Success

Econ 1.3.7: Work with local business
groups and the Lyons Area Chamber
of Commerce to understand the root
causes of business failures.

X

EDC

Econ 1.4.1: Enhance Lyons’ curb
appeal by encouraging new buildings
downtown to incarporate nalive Lyons
building materials and architectural
elements that fit with historic buildings
downtown.

Through Main
Street Candidate
Program

Planner/ Historic
Designation Commission

Planner creates worksheet for building permit.

Econ 1.4.2; Clean up and enforce
nuisance and beautification codes on
Town-controlled and commercial
properties.

Public Works/Sheriff

See also Housing 1.3.1

Econ 2.1.1: Implement the Town of
Lyons Marketing Plan to promole
Lyons as a lourism and retail
destination. Marketing should include
branding, the community logo and a
uniform and consistent look fo all
material.

eDC

Econ 2.1.2: Create a wayfinding,
roadway and parking system that can
capitalize and leverage destinations
such as the North and South St. Vrain
Rivers which are not readily apparent
from downtown.

EDC/Staft

See also POSTR 1.1.7

Econ 2.1.3: Work with the Lyons
Hislorical Society to develop and
promote cullural heritage tourism
related to Lyons' historic buildings and
siles.

Through Main
Sireet Candidate
Program

Staft/Historic Designation
Commission

See Econ 2.2.6




THE TowN oF Lyons

Implementation Plan

Action Number!

Timeframe?

12
years

3-5
years

6+
years

Ongoing

Resources
Needed/
Available??

Responsible Party*

Comments

How Measure Success

Econ 2.2.1: Focus on encouraging the
development of lodging facilities.

X

Town Staif

Econ 2.2.2: Conduct a study to
determine the best method(s) to
prevent leakage in the local economy.

EDC

See Econ 1.3.5

Econ 2.2.3: Create a task force that
includes stakeholders and experts
such as the Lyons Art and Humanities
Commission and Planet Bluegrass to
enhance Lyons' musical heritage by
increasing aid and assistance to local
musicians and venues.

Mayor & BOT

Econ 2.2.4: Form a St. Vrain River
Task Force to devise a master plan for
the river corridor.

Mayor & BOT

See PTOSR 1.1.11

Econ 2.2.5: Evaluate the benefits of
and options for privatizing the planning,
integration and execution of evenis in
the Town and surrounding area fo
reduce the workload on Town staff.

Mayor & BOT

Econ 2.2.6. Encourage the promotion
of tourism based on Lyons’ history as
well as arts and cultural events.

Through Main
Street Candidate
Program

Town Staff/Historic
Designation Commission

See Econ2.1.3

Services 1.1.1: Update the Long
Range Water Plan, the Master
Waslewaler Plan and the Storm
Drainage Master Plan to reflect the
Town's existing conditions and
expanded planning area. Develop a
master plan for the electric utility.
Such plans should describe present
capacity and anticipated future
changes, and evaluate needed

TABOT




THE Town oF Lyons

Implementation Plan

Action Number'

Timeframe?

Resources

1-2
years

3-5
years

6+
years

. Needed/
Ongoing |  Available?

Responsible Party*

Comments

How Measure Success

technology improvements.

Services 1.1.2: Develop capital
improvement plans for all Town
utilities. The plans should:

1) Define acceptable levels of service
including baseline and regionally
comparative rate analyses,

2) Describe capital improvement
requirements,

3) Describe operations and
maintenance requirements and

4) Address emergency planning needs.
Utilize these plans as the basis for
annual budgeting, for risk and
invesiment analysis and to seek
funding from outside sources {e.g.
grants).

TA

Services 1.1.3: Inventory existing
infrastructure components and develop
five-year operations and mainienance
plans for Town utilities.

TA

Services 1.1.4: Perform cost/benefit
analysis for different approaches and
alternate technologies to providing
waslewater ireatment and consider
redevelopment scenarios of the
existing plant if appropriate.

TA/Public Works

Services 1.1.5: Explore altemate uses
and the possible sale of the
abandoned water treatment plant on
Apple Valley Road.

TA




THE Towx oF Lyons

Implementation Plan

Timeframe? Resources
Action Number! 12 | 35 | 6+ ] Needed/ Responsible Party* Comments How Measure Success
years | years | years Ongoing |  Available?:
Services 1.1.6: Update the Town's X TA/Staff See Environment 1.4.1 and
utility rate studies, taking into account Environment 1.1.6

debt and cost considerations, capital
improvement plans, comparison with
other communities, customer input
(both residential and business},
teasibility of reducing Lyons' carbon
footprint and best practices in
conservation. Ensure wide public
distribution of the results of the studies.

Services 1.1.7; Based on the above- X TABOT
named planning documents and rale See also Land Use 1.2.3
studies, develop a strategic plan for
renewing Lyons' agreement with
Longmont for the provision of water
services.

Services 1.1.8: Implement an asset X TA/BOT
management system utilizing
geographical information system (GIS)
mapping, so that each Town-owned
asset is identified and geographically

located.

Services 1.2.1: Collaborate with local, X TA

stale, and tederal entities to prepare

for emergencies and natural disasters, Note: Just updated EDP,

coordinate services, and continue to have 1o get National Instep

provide timely responses. Management {NIM} training
for BOT.

Services Strategy 1.2.2: The 2009 X TA

Boulder County Multi-Hazard Mitigation
Plan (BCMHMP) adopted by the Town
in January 2010, identified that the
major natural hazards facing the Town
are dam failure, flood, severe winter




THE TowN oF LYoNs

Implementation Plan

Action Number

Timeframe?

Resources

12
years

35
years

6+
years

. Needed/
Ongoing [ Ayailable??

Responsible Party?

Comments

How Measure Success

storm and wildfires. The elements of
the BCMHMP relevant to Lyons are
listed in Annex G, and must be
maintained and enhanced as indicated.
The BCMHMP also cites the 1994
Lyons Flood Hazard Mitigation Plan,
which should be updated and
implemented.

Services 1.2.3; Identify key areas of
safety concern including crosswalk (or
lack thereof) concemns, cycling routes
on roads, school routes, sidewalk
maintenance, etc.

Public Works

See Housing 1.3.2

Services 1.3.1: Make people aware of
the Town Board of Trustees' vision and
direction.

BOT/TA

Services 1.3.2; Define the roles and
responsibilities of each Town
Committee and Commission and post
the information on the Town's website.
Assign each commitlee strategies from
the Comprehensive Plan that they can
work on to help achieve the
community's goals.

BOT

Services 1.3.3: In order to attain its
sustainability goals, the Town, as both
a user and pravider of electric, water
and wastewater services should
endeavor to;

1) Conserve these resources through
minimizing its use when possible and
2) Encourage residents to employ
renewable energy sources (e.g., solar)
and conserve water resources.

SFC

10




THE Towx oF LyoNs

Implementation Plan

Action Number!

Timeframe?

Resources

1-2
years

3-5
years

6+
years

. Needed/
Ongoing |  Available??

Responsible Party*

Comments

How Measure Success

CHE 1.1.2: Explore ways to pariner
with educational groups such as Front
Range Community College and the
Naropa Institute to offer classes for
residents and business owners and
establish a branch of an educational
institution in Lyons.

X

BOT

CHE 1.2.1; Continue o maintain the
facility-sharing agreement with the St.
Vrain Valley RE-1J School Bistrict to
promote opportunities for community
educational, recreational and social
activities.

BOT

CHE 1.2.2: Collaborate wilh the St.
Vrain Valley RE-1J to achieve mid-
range goals and to share resources
when appropriate.

BOT

CHE 1.3.1: Integrate native materials
and historic themes into public art
displays, gateways and public
buildings.

Lyons Arts and Humanities
Council

CHE 1.3.2; Partner with the Historic
Designation Commission and Lyons
Historical Society to pursue funding
opportunities from the National Trust
for Historic Preservation and the
Colorade State Office of Archaeology
and Historic Preservation to enhance
Lyons’ historic structures.

X Through Main

Street Candidate
Program

Historic Designation
Commission/Slaff

CHE 1.3.3: Work with the Historic
Designation Commission o acquire
historic designation plaques and
recognize historic properties,

X Through Main

Street Candidate
Program

Historic Designation
Commission/Staff

1




THE Town OF LyoNs

Implementation Plan

Action Number!

Timeframe2

Resources

12
years

3-5
years

6+
years

. Needed/
Ongoing | Ayailable?s

Responsible Party*

Comments

How Measure Success

CHE 1.5.1: Continue to work with the
arts and music community to
encourage artisls of all ages in the
community to submit appropriate ant
projects that may be incorporated into
public spaces.

X

LAHC

CHE 1.5.2: Support efforis to engage
Lyons' youth in cultural programs and
community events.

LAHC

Envrmt 1.1.1: Develop annually, in
collaboration with the Sustainable
Fulures Commission, a strategic plan
and list of pricrities to address Town of
Lyons and Lyons Planning Area
sustainability issues in, as a minimum,
the following areas:

- Energy and Climate Change {with
specific focus on Boulder County
Sustainable Energy Plan
elements)

+ Transportation

+ Green Building Concepts
{appropriate to Town of Lyons)

+ Waste Minimization and
Composting

- Air, Water, Light and Noise
Pollution Prevention

+ Sustainability and Permaculiure
Education

- Economic Localization

- Local Food Production and
Distribution

« Invasive Species Control and
Habitat Protection

- Walter Conservation, Water

SFC

12




THE Town oF Lyons

Implementation Plan

Action Number

Timeframe?

Resources

1-2
years

35
years

6+
years

Needed/

Ongoing | Ayailable?

Responsible Party*

Comments

How Measure Success

Quality and Watershed
Management

- An analysis of the options and
costs of recommendations to
achieve environmental
sustainability {consider the
Guiding Principles in this
Comprehensive Plan )

- Redevelopment of underutilized
commercial and industrial sites

Envrmt 1.2.1: Examine existing Town
of Lyons building codes, the
Sustainable Design and Development
Principles in this Comprehensive Plan,
new building energy codes and
cost/performance data to make
recommendations regarding building
energy codes for Town of Lyons.

SFC

Envrmi 1.2.2: Facilitate residents’ and
business owners’ access to local and
regional environmental, sustainability,
permaculiure and education resources.

SFC

Envrmt 1.2.3: Facilitate the provision
of energy assessments and project
management assistance using funds
and resources from regional, state and
federal sustainability programs

SFC

Envimt 1.2.4: Create and annually
update a list of environmentally- or
sustainability-related grant
opportunities applicable to Lyons'
residences and businesses and
provide assistance to apply for
identified external funding

SFC

13




THE TowN oF LYONS

Implementation Plan

Action Number!

Timeframe?

Resources

1-2
years

3-5
years

6+
years

. Needed/
Ongoing | Ayajlable?”

Responsible Party?

Comments

How Measure Success

opporiunities.

Envrmt 1.3.1: Develop an inventory of
Town and nearby businesses’,
residents’ and local organizations’
suslainability measures, success
slories and cost/performance reporis
where applicable. Integrate this effort
into Town branding and marketing
efforts and use it as the basis for
annual recognition of top contribulors
to sustainability.

SFC

Envrmt 1.4.1: Evaluate Town of Lyons'
utility budgets, utility rate structures
and energy sources to identify cost-
effective ways to support less energy
use by businesses and individuals, net
metering and usage of alternative
forms of energy such as wind and solar
power.

Staft/SFC

See Services 1.1.6

Envrmt 1.4.2; Evaluate the Town
water budget and rate structure to
identify ways to cost-elfectively lower
water consumplion.

Stafi/SFC

See Services 1.1.6

Envrmt 1.4.3: Evaluate land usage in
the Town of Lyons and the 2010 Lyons
Planning Area to identify ways to
increase the yield, number and total
area of community gardens, food 1o
fable gardens and food banks.

SFC

Envimt 1.4.4: Evaluate the feasibility
of reducing and eliminating the
hegalive environmental impact of the
Town’s use of pesticides and

SFC/Parks and Recreation

14




THE TowN oF Lyons

Implementation Plan

Action Number!

Timeframe2

Resources

1-2
years

3-5
years

6+
years

. Needed/
Ongoing |  ayailable??

Responsible Party*

Comments

How Measure Success

herbicides.

Envrmt 1.5.1; Require new
developmenl proposals to identify
natural resources on the site, show
how they are integrated into the overall
design {or the project and address how
they will mitigate potentially negative
impacls associated with surface and
groundwater pollution, soil erosion and
contamination, air pollution, weed
management and invasive species and
the loss of wildlife habitat.

Planner/PCDC

Update Land Use Codeto | e
require this, include in
staff analyses of projects

Envrmt 1.6.1: Encourage the recycling
of solid waste by improving the Town's
recycling center, making it more
convenient and able to accept a larger
variety of recyclable materials. Stage
local events to accept hard-to-recycle
materials (for a fee).

Staff

See Econ 1.1.3

Envrmt 1,6.2; Research options that
have the potential for diverting waste
from landfills, such as the development
of a Town-run composting {acility, or
the use of three-bin residential waste
collection systems (such as currently
used in Boulder and Louisville) or a
curbside compost collection pitot {such
as in Longmont).

SFC

Envimt 1.6.3: Strive for zero waste in
Town-sponsored events.

Staf

Housing 1.1.1: Review and revise
Lyons’ Land Use Code as necessary to

PCDC/Planner

Code updated )
New construction includes

15




THE TowN OF Lyons

Implementation Plan

Action Number

Timeframe?

1-2
years

3-5 6+
years | years

Ongoing

Resources
Needed/
Available??

Responsible Party*

Comments

How Measure Success

promote: mixed-use buildings such as
livefwork units near downtown,
accessory dwelling units such as
mother-in-law apariments and
caretaker residences and a variety of
lot sizes and types of homes in all
residential districts.

these types of residences

Housing 1.1.2: Encourage denser
housing (more homes per acre) near
the center of Town lo promote walking,
help strengthen downtown and provide
more housing options,

Planner/PCDC

Housing 1.2.1: Investigate ways 1o
make construction more affordable for
owner builders.

PCDC

Housing 1.2.2: Work with nonprofit
partners such as Boulder County
Housing and Human Services,
Colorado Division of Housing, Habitat
for Humanity, interested landowners
and developers 1o explore
opporiunities fo integrate alfordable
housing units into proposed
development and redevelopment
projects, including commercial and
market-rate housing projects.

TABOT

Housing 1.2.3: Review current
planning and infrastruciure
requirements such as street widths,
minimum lot sizes, setbacks, parking
requirements, park fees and utility
standards and their potential effect on
development costs,

Planner/PCDC{Town
Engineer

16




THE TowN OF LYons

Implementation Plan

Timeframe? Resources
Action Number* 12 [ 35 [ & [, Needed/ Responsible Party* Comments How Measure Success
years | years | years | ~"9°"9 |  Available?3
Housing 1.3.1: Continue to eniorce the X Public Works/Sheriff
municipal code and sustain See also Econ 1.4.1
beautification efforts throughout Town.
Housing 1.3.2: Provide or promote the X TA/Public Works See Services 1.2.3

upgrade (as necessary) and
maintenance of sidewalks and other
public infrastructure as appropriate in
residential areas and encourage
homeowners and landlords lo maintain
their properties, preserve housing
values and to promote walking and
resident interaction.

Housing 1.3.3: Work with the Lyons
Historical Scciety and interested
residents to integrate hisloric
preservation with medem and future
housing needs. For example, a
nationally registered historic residential
building can receive {ax credits during
rehabilitation even if new energy-
efficient technologies are to be
incorporated into the project.

Historic Preservation
Commission

Housing 1.3.4: Analyze the potential
opporiunities and costs to residents
and to the Town associated with
incentivization and support of historic
preservation measures and use of
Lyens red sandstone in renovation,
development and redevelopment,

Historic Preservation
Commission

Housing 1.3.5: Annually evaluate the
state of the Lyons housing market,
This analysis should include housing
diversity, availability and affordability
and ways in which the Town can

BOT/PCDC

17




THE TowN oF LYONS

Implementation Plan

Action Number!

Timeframe?

Resources

1-2
years

3-5 6+
years | years

. Needed/
Ongoing | Ayailable?

Responsible Party*

Comments

How Measure Success

support the improvement of existing
homes and neighborhoods. It should
alsa include recommendations for
improving Lyons' housing supply, such
as updating elements of the zoning
code or this comprehensive plan as
approptiate.

POSTR 1.1.1; Evaluate the revenue
sources and costs of maintaining
Lyons’ parks, trails, recreation and
open space system to determine if the
park budgets and parks fees (Lyons
Municipal Code Title 8, Chapter 6) can
be reduced and/or if the Town should
charge higher usage fees (e.g., for
camping, parking and sports leagues},
and find other increased revenue
sources.

BOT

POSTR 1.1.2: Conduct a {easibility
study as appropriate to determine if
there is support for establishing a
parks and recreation district to fund
future operations and/or capital
investments.

8oT

POSTR 1.1.3; Evaluate the cost
effectiveness of outsourcing the
planning, integration and execution of
special and cultural evenis in the
Town.

BOT

POSTR 1.1.4: Revise the
development reguirement that “all
properties to be divided by a major
subdivision process must dedicate
fifteen percent (15%) of the fotal land

PCDG in conjunction with
Park and Planning Staff and
Parks and Recreation
Commission

18
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Action Numbert

Timeframe?

1-2
years

3-5
years

6+
years

Ongoing

Resources
Needed/
Available??

Responsible Party*

Comments

How Measure Success

area of the subdivision for parks,
recreation facilities and open space” fo
ensure that the dedication does not
present a net liability for the Town,

POSTR 1.1.5: Reevaluate the use of
ear-marked taxes for funding parks
and open space.

BOT

POSTR 1.1.6: Prepare an annual
progress report that includes: 1) a
situational analysis of the Town's park
and recreational programs and assets,
2) a summary of actions aken and
progress made in implementing Parks,
Open Space and Trails
recommendations, 3) either a renewal
or modification of current
recommendations and 4) an analysis
of budget history and considerations
with respect to plan implementation.

Parks and Recreation
Commission

POSTR 1.1.7: Improve wayfinding and
better integrate Lyons’ parks, frails and
open lands into the Town’s branding
and marketing efforts,

Staffi/EDC

See Econ2.1.2

POSTR 1.1.8: Create a map of frails
and key destinations in Lyons and the
immediate surrounding area to help
include Lyons' parks, trails, and open
lands into the Town's marketing plan.
This map can be web-based {as well
as periodically printed) so that it may
be easily updated with advertising and
information about local events.

Staff

POSTR 1.1.9: Continue to work with
stakeholders, citizens, community

Staf

19
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Action Number!

Timeframe?2

1-2
years

35 6+
years | years

Ongoing

Resources
Needed/
Available??

Responsible Party*

Comments

How Measure Success

groups and regional, state and federal
agencies to find creative ways to
design, fund and maintain parks.

POSTR 1.1.10: Work with St. Vrain
Valley Re-1J School District, Colorado
State Parks (via the Colorado State
Parks and Trails Grants}), Colorado
Depariment of Transportation (through
their Safe Routes to Schools and
Transportation Enhancements
programs}), Boulder County, community
members and CDOT to establish a
safe, aftractive, interconnected trail
system that enables people, especially
school children, to travel salely to
schools, parks, downtown and other
neighborhoods.

Staft

POSTR 1.1.11: Support the concept of
the Boulder County River Corridor
Legacy Project and the effort to make
the Boulder Reservoir Trail a reality.

River Task Force/Mayor &
BOT

See Econ2.2.4

POSTR 1.1.12: Include Lyons' youth
in the design and development of
Lyons’ parks, trails, open space and
recrealion system.

Parks and Recreation
Commission

Tmsptn 1.1.1: Implement a capilal
improvement and maintenance plan for
Lyons' transportation system. The
plan should define acceptable levels of
service (including safety, connectivity
between commercial areas, support for
multimedal systems and “complete
street” objectives) and conditions. The
plan should also:

BOT/TA
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- Consider future land uses
throughout the planning area.

- Contemplate establishing and
improving north-south collector
connections (2nd Avenue to 5th
Avenug) from north-side
residential developments and
development south of the St.
Vrain River.

- Identify the Town’s sirategic
development areas requiring
streel master plans {o be
compleled and implemented as a
companent of any potential land
use and development master
plans for these areas.

- Evaluate street connections
pertaining to any potential
Steamboat Valley developments
to determine the need for
secondary access and improved
circulation.

+ Evaluale the safety of and
potential improvements to the
cycling routes into and out of
Lyons on the Eastern Corridor
using Highway 36.

Tmsptn 1.1.2: Analyze traffic flow,
traffic patterns and parking to provide
recommendations to support economic
development throughout the Town and
the planning area.

Stalf/EDC

See Econ 1.1.3 and
Environment 1.6.1

Trnspin 1.2.1: Work with the Regional
Transportation District (RTD) and

BOT
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Boulder County to expand and
publicize transit options in Lyons. For
example, investigate the feasibility of
expanding the Y Service to Boulder
and fransit to Longment.

Tmsptn 1.2.2: Work with Boulder
County, the Colorado Department of
Transportation (CDOT) and the Denver
Regional Council of Governments
(DRCOG) to identify joint funding
opporlunities to address Lyons’
muitimodal transportation needs.

TA

Tmspin 1.2.3: Updale Lyons’ land use
regulations as necessary to promote
walking and biking.

PCDC

Tmspin 1.2.4: Create a Town-wide
bicycle map for use by residents and
visitors. The map may include trails,
designated bicycle paths along streets
and highways, key destinations such
as parks, rest areas, parking, etc. and
advertising for local recreation-related
shops, restaurants and upcoming
community events. The map should
come in multiple formats including a
paper map that can be acquired a the
Visitor's Center and Town Hall, online
and integrated into the Town’s
wayfinding signage as a stand-alone
sign.

Parks and Recreation
Commission

Tmsptn 1.2.5: Investigate ways lo
manage traffic during events to prevent
accidents and major delays. For
example, encourage volunteers to act

Sheriff's Department
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as crossing guards during major
community events, Also explore the
transil, parking, bicycle, carpeol and
shuttle programs provided at events in
other Colorado communilies.

Trnspin 1.2.6: Explore the feasibility of
altering the Highway 36 route through
Town to increase pedestrian and
bicycle access from the adjacent
neighborhoods.

BOT

Tmsptn 1.2,7: Develop and pursue a
program for improving the pedestrian
and bicycle environment on Highway
36 in downlown Lyons. Formulate and
implement a strategy to work with the
Colorado Department of Transportation
lo implement traffic calming measures
and safety improvements.

BOT
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