
Monthly Report to the Administrator

Department: Economic Development/Communications Period Ending: 12/31/16

Highlights of the Month:

 Completed an economic development grant for Boulder County

 Numerous meetings with different software programs, to successfully implement the 

new online business license payment system

 Created electronic business license application

 Prepared and sent a letter to each business, regarding increased business license fee 

and the new system

 Ongoing communication with businesses while processing license applications

 Continued coordination with DOLA/Main Street for $5,000 consulting mini-grant, to be 

used toward the Lyons economic impact analysis

 Call with Windsor DDA, regarding our Streetscape project, and advice as they begin

 Attended URA training in Denver

 Worked with recreation team to create new registration form

 Attended regular GIS meetings and a two-day GIS training

 Worked closely with the engineering team for communication and presentation of 

several projects’ Master Plans drafts

 Sat as a member on the Staff Holiday Party committee; created invites, attended 

planning meetings, helped prepare, and assisted the flow throughout the party

 Created holiday-themed branding, for external dispersal and employee signatures

 Prepared news releases for Town’s holiday celebrations

 Ran Lyons’ first “Live Story” on instagram during the Parade of Lights

 Worked with numerous departments and staff for information dissemination through 

eblasts, new releases, websites, etc.

 Daily updates to the Town website, including managing the pages, notices, calendars, 

agendas, design outline, & all technical issues within the site, among other duties

 Liaison for the EDC and LAHC

Board and/or Commission Items:

 LAHC: Arielle working with Barney for LAHC continuity plan; ongoing membership 

advertising efforts

 EDC refining work plan to reflect advancement toward “Designated” Main St. 

Community 

Upcoming Events to Communicate to Public / Board / Staff:

 EDC Presentation to BOT on Tuesday, Jan. 17, during commission update


